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ICMA’s Annual Conference
UNITE: A Digital Event

Taking part in our democracy while modeling the civility and non-partisanship at the

core of our profession. [Reprinted with Permission: PM Magazine, March 2020] PM
#I Lc M Ap ro u d ARTICLE | Mar 1, 2020

tag us!! ICMA members are increasingly engaging in conversations with colleagues
. and ICMA staff about the intersection of the ICMA Code of Ethics and their
info on page 17 strong desire to engage in issues they are passionate about.

As part of the inaugural ICMA Athenian Project, the four of us huddled to
wrestle with this issue. What is the role of a manager in our representative
democracy? How can a manager be a part of our democracy while modeling
the civility and non-partisanship that is at the core of our profession? In short,
what if | want to march?

This profession was built on the foundation of political neutrality for appointed

census local government managers. Tenet 7 of the ICMA Code of Ethics calls on all
members working for a local government to refrain from all political activity that
might undermine confidence in professional administration. The importance
of being politically neutral isn’t limited to the person at the very top, appointed
to lead the organization. The innovation, engagement, and professional input

MME m Ilms u““msl from staff to improve the community will only be successful if at the end of the

continued on next page
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day, the residents have true confidence that those efforts are
motivated by a desire to serve the public’s interest.

The Code also recognizes the role of staff to engage with
elected officials on the policies that will guide the future.
Tenet 5 of the Code requires us to submit policy proposals to
elected officials, supported by facts and professional advice,
so that they may set the community’s goals.

Always core to the profession, this obligation to stay out of
politics but help to shape policy now takes place in a highly
polarized environment. Issues and causes are increasingly
associated with one political party or another. Social media
has obliterated the firewall that may have existed between
a member’s personal and professional views. Think what a
five-minute perusal of your Twitter account might reveal to
the public about your personal values. We find it increasingly
difficult to have any kind of conversation—let alone a civilized
one—with others about certain causes. Members who share
support for a particular issue in a public manner may find
themselves at odds with the position of their elected body
and may forever be associated with a particular party or
platform.

So, what is a fully engaged member with strong values to do
if he or she wants to march? We identified four areas where
our public and private views might intersect and potentially
create difficulty: in operational matters, in the profession, our
personal values, and relationships with elected officials.

Operational

The most complex ethical dilemmas are those that require us
to choose not between right and wrong, but from equally right
but competing values. Consider the ethical dilemmas that
a manager may face when his or her personal perspective
about how to best respond to a divisive community incident
is at odds with their professional responsibilities. The
manager may find him or herself mentally aligned with a
group protesting the city’s actions while trying to maintain
loyalty to the local government. The best response from a
legal perspective may be that the city and its staff acted in a
manner consistent with rules, regulations, and policies. But
is that the only appropriate answer? Is it ever appropriate
for a community to say, “We were wrong”? If so, how can
the manager work with elected officials (and legal counsel) to
make that happen?

Personal

A strength of our profession is the diversity of backgrounds,
life experience, and core values that members bring to public
service. As a result, some who see what they believe to be
injustice in our society are called to speak up. The guideline
on personal advocacy of issues under Tenet 7 acknowledges
that “Members share with their fellow citizens the right and
responsibility to voice their opinion on public issues. Members

may advocate for issues of personal interest only when doing
so does not conflict with the performance of their official
duties.” We must personally consider the level of risk that
we are willing to take in giving public voice to our values.
We need to think carefully about balancing our interest in
advocating or supporting an issue with our ability to serve
in our role. Will speaking up have an impact on our role as
a convener, impartial representative, or objective source of
information?

Professional

Exactly how committed are members to the ICMA Code of
Ethics? What does that commitment look like? How do we
measure it? Is there a continuum of commitment or are you
either “all in” or not? These are not unreasonable questions
to ask. The Code is after all not a list of rules to follow, but
a statement of values that we use to guide our conduct in
some truly complex and difficult professional decisions. We
should recognize that members approach the Code with
differing perspectives. There are those who take the most
conservative of approaches in applying the Code while
others adopt a more laissez faire approach. For some, any
kind of political speech—including marching for a cause—
undermines the profession. Others would rather quit than
give up their right to be heard.

Relationships with Elected Officials

There have always been situations when it falls to us as
managers to implement policies, approved by the elected
officials, that we do not support. But what happens when
such policies conflict with our core values? Is it ethical to
remain on board to implement the policy? Or should we
leave? On the flip side, what is our obligation to recommend
policies that align with our values—even if those policies
may be unpopular with elected officials or the public? Being
proactive and giving voice to all sides of an issue is a core
responsibility of a professional manager. In a period in our
democracy that seems marked by incivility, even simply
providing both sides of an issue can feel risky. Where we
live and work—and how closely our personal values match
those of the residents we serve—will increasingly guide our
choice of jobs.

In order to help members navigate these intersections,
we developed a decision-making framework (see Figure
1 on the next page). When contemplating a decision, the
framework guides you in assessing how the decision aligns
with your personal and professional values, as well as the
community’s. A series of questions are posed to identify the
risk associated with the proposed action. A key component
of the framework is the opportunity to identify specific values
and validate conclusions. This can be done through self-
reflection and by consulting with colleagues and ICMA staff.

continued on next page
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Figure 1. Decision-Making Framework The most important questions we must ask are about the

impact of the decision on our ability to do our job, the future
FlNDlNG TRUE NORTH of our career, and on the reputation of our communities. To
continue this discussion and debate, we are in the process of
creating a short and interactive training curriculum including
the framework for members to use.

PERSONAL OPERATIONAL If we know what we value, if we understand our community’s

values, and if we have reasoned conversations about our role
in this democracy, we should be well-positioned to navigate
this intersection. We can use the framework to guide our
PROFESSIONAL GOVERNING decision-making. And, as always, we will rely on each other
BODY .
for advice and support.

BY KATE P. FITZPATRICK, ICMA-CM; WILLIAM (BILL) J.
DECISION-MAKING FRAMEWORK FRASER, ICMA-CM: OPAL D. MAULDIN-JONES, ICMA-
CM: AND MARTHA PEREGO, ICMA-CM

Does this decision align with my

personal values? Yes [] No [J KATE P. FITZPATRICK, ICMA-CM, is town manager, Needham,
Massachusetts (kfitzpatrick@ needhamma.gov).
WILLIAM (BILL) J. FRASER, ICMA-CM, is city manager, Montpelier,

Does the decision align with my Vermont (wiraser@montpelier-vt.org).
OPAL D. MAULDIN-JONES, ICMA-CM, is city manager, Lancaster, Texas
?
professional values? Yes [ No [l (ojones@lancaster-tx.com)
MARTHA PEREGO, ICMA-CM, is director of member services and ethics,
Does the decision align with the ICMA, Washington, D.C. (mperego@icma.org).
community’s values? Yes ] No [l

What is the risk to me personally?
How does this decision affect my family?

What is the risk to me professionally? I LGM A

CONNECT

What is the risk to my community? How Resource Network
will elected policy makers be affected?

ILCMA Connect is an enhanced member benefit that is a
powerful network to connect colleagues from across the

What am | willing to be fired for? state of lllinois to exchange knowledge and share solutions.
ILCMA Connect, which automatically enrolls all ILCMA

How would | feel if someone with voting members, students, and cooperating members, is a

opposing views took this action? clouql—based, private online Cpmmunity. ILCMA has started
off with one general community for launch, which includes

. L. an open forum for general discussion. The potential
How W'_“ my action impact the exists for affiliate associations to have their own specialty
profession as a whole? community, so look for this new feature soon.

ILCMA members will receive an email with a subscription
notification. In addition to being able to chat with
colleagues, members will be able to participate in
discussions; access a library of resources specific to

We'lcome NeW Mem'bers communities; and post images, videos and documents to

share with others.

Diana Bobadilla, HR Generalist, Village of Oak Park ILCMA Connect access is tied to ILCMA corporate
Karleen Gernady, Administrative Intern, Elk Grove Village membership. Members will be able to join communities,

Timothy Johnson, Student, Northern lllinois University update individual profiles and manage the frequency
Shane Miller Administrative Intern of community notifications. To learn more and join the

] discussion, please visit the ILCMA Connect website.
Village of Hoffman Estates
Claire Nass, Student, Northern lllinois University
Amanda Williams, Associate, Econergy LLC CLICK HERE FOR INFO


https://connect.ilcma.org/home

Corporate Partner Spotlight

As part of the “Friends of ILCMA” Corporate Partnership Program, partners at the highest level get the opportunity to submit a one-page written

educational piece in the ILCMA newsletter.

Wood Pole Inspection Safety

Protecting your community’s resources and employees is
an aspect of management that municipal leaders should
take very seriously. Some professional managers may
even lose sleep over it. The llinois Municipal League Risk
Management Association (RMA) is here to assist you. RMA
provides municipal insurance coverage and loss prevention
services to half of all llinois municipalities. In addition to
providing property, liability, public officials, law enforcement
liability, and cyber liability coverages municipalities need, we
specialize in helping you prevent losses before they occur.

Did you know the average age of a wood utility pole is 40
years old? Wood poles can last up to 100 years with proper
maintenance and inspections. Claims arising out of wind
damage associated with decayed wood utility poles can
be costly to a municipality and could include damages to
the pole itself, to other nearby property, and could even
result in electrocution and fatalities. As a way to help your
municipality mitigate this potentially hazardous risk, RMA
has designed a Wood Pole Inspection Checklist available
on our website. Our team of professionals recommends
instituting an inspection program for all types of wood
poles, including electric utility poles and light poles in
municipal parks and parking lots. A wood pole inspection
program may be undertaken by an outside contractor, your
municipal employees, or as part of a light duty or return-to-
work program. A planned inspection program can assist
with accurate reporting of maintenance in the event of a
claim.

Reasons to Institute a Wood Pole Inspection Program:
1. Prevent losses before they occur.

2. Protect life and property.

3. Prolong pole life.

Wood Pole Inspection Program Components:

1. Spot Checking — the initial step in developing an
inspection program

e Sample 5% to 10% of poles on the entire system to
determine the extent of decay.

e Sampling should be representative of all poles in place
and not just those in a certain area or certain age group.

Inspection Methods:

Hire an outside contractor, if needed.
Visual Inspection.

Sound (hammer sounding).

Boring.

Excavation — STAB test.

.....!\)

Different by (HOL(E
& leading the way in Risk Management

Contact us for a quote at
217-525-1220 or online at

www.imlrma.org

s Municipal League

llinois
Risk
Management
Association

3. Types of Decay:

* Internal decay - found inside poles that were not
conditioned properly or when penetration of preservative
was inadequate.

e External decay — visible above ground (shellrot), usually
at ground level.

4. Design a Program:

e Create a master list and identify/number all poles.

e Use the initial spot checking results to design a program
that meets the needs of your entire system.

¢ Replace poles that are decayed or may be a hazard to
life or property.

¢ Treat serviceable poles as needed.

e 10% of the poles should be inspected annually, resulting
in completing an entire pole-by-pole system inspection
every 10 years.

5. Tracking Results:

¢ Poles determined to be serviceable should be noted as
well as poles determined as rejected.

e Conditions of the area for rejected poles should be noted
and other poles in that area should be put on increased
inspection plans.

¢ Results should be scanned electronically or kept in a
safe location to be used when planning future inspection
and maintenance programs.

Without routine inspections, it is unlikely that you will know
when a wood pole has deteriorated into a dangerous and
unsafe condition. Proper maintenance of wood poles,
including inspection programs, can add many years of safe
and reliable service life to your poles and help mitigate the

continued on page 7
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Corporate Partner Spotlight

As part of the “Friends of ILCMA” Corporate Partnership Program, partners at the highest level get the opportunity to submit a one-page written
educational piece in the ILCMA newsletter.

Vision 2021: Strategic Planning for the

seemingly Unplannable % E:]{;:[:l;l;;u\un UNIVERSITY
Written by Jeanna Ballard, Mel Henriksen, and Dr. Greg Kuhn Eﬁ Governmental Studies

If somebody asked you five years ago where your B”".I]INE

community or organization would be, it is doubtful anyone

said “staring down a global pandemic.” Yet here we are - %L%[EEE ER REG'UNS
many of us suddenly experiencing changes in our personal |NN[|VAT|UN

and professional lives we never thought possible. Together AND

the world is experiencing seismic changes from the

pandemic to social unrest, both of which offer opportunities EUL[ABURA.”"N

for communities to take a self-diagnostic of where they are ke

and where they want to go. While there is no magic eight
ball that can predict the future, as evidenced by the shock
waves brought by COVID-19, communities need to ask e
themselves, “what actions will we take today that will create _ Contact:
our future as opposed to arriving at it?” e

1t Director

Strategic planning is an approach any community can %
undertake to help them plan for the one constant in life WWW.Cgs. il
- change. Strategic planning will look different for every i
community given their unique character, local context,
external factors and desired strategic goals and objectives.

L

edu

Create/Review Plans and What elements are still relevant? What needs updating?
Priorities e Have the priorities shifted?
e What new priorities emerged?
e Is community engagement needed to clarify goals and priorities?
o What does that engagement look like in today’s
environment?

Undertake a S.W.O.T. e What, or where, are there new weaknesses, opportunities or
Analysis threats?

e Have any of the strengths shifted to weaknesses? Why?

e How can we overcome the challenges and threats?

e What strategies can we develop to maintain our strengths?

Think Outside the Box e Discuss issues outside of the budget.

e Where are we headed? Are we on the same course or do we need
to change gears or just change timelines and priorities?

e What is our desired future? Are we still on that path? Let’s develop
strategies to get back on the path for the long term.

e Be creative, let the thoughts flow - nothing is too big or too small
(remember, trying to plan for the unplannable takes imaginative
thought).

continued on page 7
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Corporate Partner Spotlight

As part of the “Friends of ILCMA” Corporate Partnership Program, partners at the highest level get the opportunity to submit a one-page written

educational piece in the ILCMA newsletter.

Keep Your Home Office Secure
By Sean McCarthy, Vice President of Business Development &

Strategic Initiatives

COVID-19 has vastly impacted
our lives, especially how we
work and how we educate our
children. From March through
May alone, the first few months
of social distancing in lllincis,
traffic on Comcast’s network
increased by around 32% due
to working and learning at
home.

Municipalities across lllinois
have modified their work
environments similarly
to businesses in some ways, but core services, like
emergency services, have had to remain on site. As the
country migrates to remote work or hybrid models, we have
to make cybersecurity a priority. Qutside of the traditional
office setting, employees are more vulnerable because they
don’t have the same level of security as they do on their
office networks.

Phishing schemes — emails supposedly from reputable
companies designed to trick people into giving away
their personal information, like passwords and credit
card numbers — are on the rise and more successful
than ever. Phishing emails are appearing more realistic
and professional. Some even masquerade as updates
on coronavirus response efforts or pretend to convey
workplace changes.

No business is immune to cybercrime, with two-thirds
of small businesses experiencing some form of a breach
attempt. Fortunately, there are many ways to safeguard
your business from cyberattacks. Below are three tips that
can help protect you:

Develop a comprehensive strategy

The best defense against cybercrime starts with
understanding the threat and cybercriminals’ goals.
Understanding the motivations of these crimes offers the
best chance to defend against them. Knowing these goals
will help your business build a cybersecurity strategy that
can change along with your business:

¢ Implement advanced tools: Firewalls, antivirus programs
and other network security solutions helps stop cybercrime
before it happens. The increasing complexity and creativity
of cyberattacks means businesses need to adopt a multi-

COMCAST

layered preventative and tailored approach to better defend
against these threats.

¢ |nvest in expert advice: To properly grasp the extent
of cybercrime and your business’s unique vulnerabilities,
seek expert guidance. Even companies with cybersecurity
teams could benefit from collaboration with an outside
provider, while small- to medium-sized businesses should
consider investing in a managed services provider (MSSP).
e Secure mobile devices: Businesses are increasingly
using mobile devices and cloud-based platforms as a
central part of the workspace, and cybersecurity protection
should cover every device.

Give your team the resources they need

Even the most advanced cybersecurity software cannot
protect a business’s data unless employees know how to
safeguard theirinformation remotely. As oversight decreases
with a shift to remote work, consider a combination of
online courses, awareness campaigns, email reminders
and in-person sessions, when possible.

Discussions should include the following topics:

e |dentify and avoid suspicious emails: This will help
users resist phishing attempts with URLs or attachments
programmed to download malware into a network.

e Set and enforce strong password policies: Teach users
to develop strong passwords, enforce policies to change
passwords frequently, and prohibit password sharing.

e Set browsers to warn users when visiting sites flagged
as containing malware.

¢ Block downloads from suspicious or unsanctioned
sources.

e Prohibit users from sharing company-owned laptops
and mobile devices.

continued on page 7
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continued from page 4

Wood Pole

potential for costly claims that could arise. Please reference
RMA's Wood Pole Inspection Checklist on our website at
www.imlrma.org.

Feel welcome to contact RMA for more municipal safety and
loss control assistance. In addition to building evaluations
and property safety inspections, some of the most
requested loss prevention training RMA offers its members
is Bloodborne Pathogens, Flagger, HAZCOM, Trenching
and Personal Protective Equipment. We also offer members
extensive online training options for more than 100 topics
including Confined Spaces, Back Injury Prevention, Hand
& Power Tool Safety, Respiratory Protection, and Asbestos
Awareness.

If you are not already an RMA member, this is an excellent
time to consider moving your property and casualty
coverage to RMA. Over the last year, we have helped
new members who switched to RMA save an average
of 33%. We hope you will join your municipal peers and
consider RMA for all of your municipal insurance, workers’
compensation and loss prevention needs.

continued from page 7

Keep Your Home Office Secure

e Teach users not to access sensitive company data
through public WiFi networks.

“Common Sense” policies implemented across the
organization

In addition to educating employees about specific
cybersecurity strategies, implement “common sense”
policies. Reinforcing training employees have been given
will prevent backsliding into previous bad habits.

Common sense policies will vary from business to business.
Regardless, they have to be multidimensional. One example
is password update policies, but they should be coupled
with an understanding that any personal device used for
work becomes the employee’s responsibility to monitor,
protect and even wipe to protect sensitive information.

Fahrenheit

Consulting Group

Generating Fact Based Insights That Inform Critical Decisions

« Senior Advisor experience
« Agnostic opinions
« Customized approach

« Audience based messaging
« Collaborative style
» Cost effective

www.fahrenheit-consulting.com « Phone 708.273.3700

continued from page 5

Vision 2021

Despite COVID-19’s stunning halt of day-to-day operations
around the world, strategic planning, and updates,
remain an important visioning endeavor for progressive
communities. There are a few simple, albeit very effective,
steps that communities can take to get back on track and
readjust to the unprecedented and ever-changing, ‘new
normal.” Table 1 depicts some tasks any community can
and probably should undertake. The table below presents
those tasks along with some simple but thought-provoking
questions which, when answered, can help the community
build a bridge to the future, a future they helped influence
and create. (See table on page 5)

Coming back from the impacts of the global pandemic
for any community, no matter how big or how small, is a
sensitive, complex and evolving undertaking. But we must
understand that hope, while an important component of
moving forward, is not a strategy. Never in the history of this
nation has any policy or plan ever implemented itself. It is
important that adequate time is taken to plan, and resources
are allocated to carry out the plan, ensuring a roadmap is
created that is flexible, dynamic and guides the community
now, and in the future. Without resource allocation and
action planning, what you are left with is merely a wish
list. Therefore, it is important for communities to take the
time, even in the whirlwind of change and adjustment, to
create and/or revisit their plans, see what still makes sense
and what doesn’t, and what areas need updating and
how. Overall, no two communities are alike, so each must
design its own steps for reviewing current plans. Base your
approach on local circumstances and your own community
goals, characteristics, and resources to successfully make
the shift from surviving to thriving.

“Do not follow where the path may lead. Go instead where
there is no path and leave a trail.”
--Harold R. McAlindon

CORDOGANCLARK

S ENGINEERS-CONSTRUCTION

ARCHI1
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CIvIC LEADERSHIP
academy

\A Advancing Civic Leadership.
Navigating the Future.

NIU’s Civic Leadership Academy
Kicks-Off 16th year!

Crisis Communications Fundamentals
September 3rd

Presented by Jhmira Alexander, MPA, President,
Public Narrative-Chicago

Non-profit Compensation:

How to create a plan that impacts

October 1st

Presented by Traci Scherck, MPA, SPHR, SHRM-SCP, NHA,
HR Consultant, Scherck Consulting, LLC

HR Management:

Strategies for Handling Difficult Conversations
October 8th

Presented by Janelle Crowley, PhD, Chief Human Resource
Officer, University of Wisconsin-Whitewater

CLA Courses Qualify for ICMA’s Voluntary Credentialing Program.

NORTHERN [LLINOIS UNIVERSITY
Hl| Center for Governmental Studies
@ Outreach, Engagement and Regional Development

WWwWWw.cgs.niu.edu

L PRF

ILLINOIS PUBLIC RISK FUND

Cast Coutrol Through Coopertipn Since 1985

IPRF is the premier and
preferred provider of Workers’
Compensation Insurance in
lllinois. We lead by example
and set our standards high for
others to follow.

For more information,
please visit www.iprf.com

PAFI’AMEDIC A LEADING PROVIDER OF
ESERVICES (.‘ON'I'I{AC'I'UIIEL PARAMEDIC

of Hlinois, Ine,

AMBULANCE BILLING SERVICES

9815 W. LAWRENCE AVE.
SCHILLER PARK. IL 60176
PHONE: (847) 678-4900

AN 78-285
www.paramedicservices.com e L

@ pakertilly

Public sector advisory and assurance services

+1 (312) 729 8098 | caitlin.humrickhouse@bakertilly.com

Building Optimizations,
Delivered

dLlo

GROUP

A VEREGY COMPAMY

Specializing in Design/Build
Performance Based Facility and
System Improvements

www.ctsgroup.com

zencity

Priontize rescurces, track parformanoce
and engape with your commumnity,
all with the click of & button.

hitps://zancityjo

BKV

GROUP

Architecture
Engineering
Interior Design
Landscape Architecture |#

Henry Pittner, AIA
p: 312.525.3367

Fire ¢ Police ¢ Village Hall
Public Works

www.bkvgroup.com
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City/County Management in Illinois

ILCMA & ILGL

PRESENT A
WEBINAR

ON
ADMINISTRATIVE
ADJUDICATION

Thursday, September 17
from 11:30 AM to 12:30 PM

A link to registration can be
found on either organizations
website calendar:
www.ilcma.org/events
or
www.ilgl.us

Webinar Fee:
$20

How Administrative Adjudication
Creates a More Effective and Efficient
Municipal Enforcement System

Municipal enforcement is an ever evolving process, particularly
in these challenging times. From enforcement practices and
theories to policies and procedures that guide the hearing and
payment processes, too often the approach across the varied
community departments is disjointed as opposed to a well-
thought out citywide approach.

Frequently criticisms arise such as:

o Are all individuals with a violation of your municipal
ordinances treated the same?

« Why does a parking citation get processed differently than a
building code violation?

o Can| easily analyze the breadth and depth of ordinance
violations across an entire municipality, or just across a
particular department?

« What inconsistencies exist in your municipal system that is
creating operational inefficiencies?

This presentation will overview the statutory foundations of
Administrative Adjudication, the differentiation between Home
Rule and Non-Home Rule Adjudication and what ordinance and
operational provisions are necessary for an effective system.
You will leave this presentation with an understanding of how a
properly established Administrative Adjudication system can
benefit your community by creating a culture of compliance
while effectively recovering the costs of enforcement.

Course Objectives:

o What is Administrative Adjudication?

o How Does Home Rule/Non-Home Rule Status Impact
Administrative Adjudication?

« What Ordinance and Technical Provisions Are Required to
Establish Administrative Adjudication?

« What Operational Needs Should be Considered for an
Effective Administrative Adjudication System?

Presenters
Kathleen Field Orr, Kathleen Field Orr & Associates
Glenn Theriault, Vice President, DACRA



September is National Preparedness Month
How lllinois Public Works Mutual Aid Network Helps
Communities Get Through Disasters

From natural disasters like flooding and high winds to
man-made situations such as fires or acts of terrorism, the
lllinois Public Works Mutual Aid Network (IPWMAN) offers
communities and organizations the resources necessary to
prepare and recover.

After all, public works personnel have always served as first
responders for their communities — whether filling sandbags
against rising flood waters, removing debris left behind by
a tornado or lending a truck to another community that lost
equipment in a fire. This spirit of cooperative collaboration
was the impetus for incorporating IPWMAN [https://www.
ipwman.org/] in 2009.

Before its formation, mutual response agreements were
based on the understanding that if an affected organization
received any federal or state assistance, the assisting
organization would receive reimbursement for their aid. And
even without reimbursement funding, the Golden Rule still
prevailed.

Following 9/11 and Hurricane Katrina, the Federal
Emergency Management Agency (FEMA) adjusted the
reimbursement guidelines to provide clearer guidance on
disaster assistance. IPWMAN was formed as the framework
for communities to help each other through a standardized
mutual aid agreement among its member organizations,
and offers three primary benefits.

#1: Access to statewide resources. IPWMAN’s membership
has grown from three members in 2009 to over 400
organizations in 2020 — including counties, cities, towns,
villages and townships, as well as a sanitary district and a
water district — serving populations that range from fewer
than 500 to more than 5 million residents. See members
by county or region. [https://www.ipwman.org/member-
agencies]

IPWMAN also holds respected positions with the State of
llinois” State Emergency Operations Center (SEOC) and the
llinois Terrorism Task Force (ITTF). The SEOC relationship
provides access to State-level resources when members
need them. Working with the ITTF offers opportunities
to participate in emergency planning and training. It also
qualified IPWMAN to receive federal funding to purchase
STARCOM radios for IPWMAN members’ use.

Three Emergency Mobile Operation Center trailers are
also available for IPWMAN members to use as command
centers during emergencies.

#2: Coordinated response. IPWMAN members received
the first 5 days of disaster support at no cost. Requests
for assistance go to an IPWMAN Call Center, available

Advancing Civic Leadership.
Navigating the Future.

CIVIC LEADERSHIP
academy

NIU’s Civic Leadership Academy
Kicks-Off 16th year!

CGS’ CLA continues to bring civic leaders and
administrators important topics for all levels of
your organization. Join us for our September and
October Webinars that offer a broad array of
topics and training opportunities for Managers,
Assistants and their staffs and civic partners.

Visit cgs.niu.edu

for a complete listing
of September and
October Webinars.

24/7 and staffed by trained public works duty officers who
coordinate requests and assistance to efficiently provide

necessary resources. An Operations Manual provides
consistent, predictable guidance for assisting IPWMAN
members.

#3: Training opportunities. IPWMAN provides training for
its members, with opportunities ranging from an annual
conference that offers information on a variety of emergency
response topics to meeting with others who have worked
or will be working with them during emergency responses.
Other training provided throughout the year includes
participating in disaster simulation exercises with other
organizations, offering opportunities to learn about and
from those other mutual aid organizations.

Get information about annual dues and how to become
an IPWMAN member [https://www.ipwman.org/how-join-
ipwman]

To schedule a teleconference or Zoom presentation, call
844-479-6269 or email info@ipwman.org.



City/County Management in Illinois
(ﬂ

Pension Consolidation Update

Governor JB Pritzker and the Illinois Legislature approved two pension consolidation
measures for police and fire departments in 2019 that will consolidate the assets of the state’s
more than 650 public safety pension funds, which is expected to improve investment returns,
eliminate unnecessary/redundant administrative costs, ensure more money is available to fund
pension benefits, and reduce the burden on local taxpayers.

During this engaging session, Brad Cole, of the Illinois Municipal League, will present an
update on the efforts of the two pension consolidation Transition Boards (and what
municipalities can expect moving forward).

Speaker: Brad Cole, Executive Director, Illinois Municipal League

Date: Thursday, October 15, 2020

Time: 12:00 PM Presentation

Location: Zoom Meeting

Cost: Zoom Registration — no cost for Oct. presentation; however, future

Zoom-only registrations will be $15.

By Oct. 14'": Online Registration: https://www.ilcma.org/?p=11882

Email registration to Alex Galindo at agalindo(@niu.edu
Phone in Registration 815-753-5424
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Senior Advisor Interview
Steve Carter

Career in local government:
Q: What was (were) your title(s)?
A: | started as an intern in Phoenix,

Bow = AZ, then management assistant and
e administrative assistant to the mayor.

= Then after three years in AZ, | went

- to work for the ICMA in D.C. as a
‘S A& project manager, working on two or
three projects plus support for the

profession. Then | became Assistant City Manager in Sioux

City, IA, then City Administrator in Moline and finished as
the City Manager in Champaign for 28 years.

Q: How many years do you have in the profession, before
and after retirement?

A: About 44 years actively working. I've been retired for
seven years and a Senior Advisor for almost all of those
seven years.

Q: What were your biggest challenges?

A: Just all the change that occurs from the problems you run
into on a regular basis. There are different people that you
have to work with and for, councils change, and your duties
change. When | first started out, | did more management
stuff, all that you learn in management classes. Then, the
last many years there was a gradual transition where | was
spending more of my time with my elected officials working
on policy issues, not so much pure management. The
biggest challenge over my career was just keeping up with
all the changes.

Q: What advice would you give to an emerging leader or
someone new to the profession (intern or analyst)?

A: 1.) Understand the values that are important to you and
try to use those to guide your decisions and actions. I'm a
big believer in value-based organizations. Values help keep
your work consistent in a way that you’re going to be happy
with the next day.

2.) Develop an appreciation for your profession and the
relationships and the opportunities that it provides. This
helps you become better, not just from a knowledge
standpoint, but also from a personal support standpoint.
A young person is like a sponge trying to learn everything
they can, and professional resources are always available

Q: What advice would you give to current managers/
administrators?

A: You never know everything that you need to know. There
is always something new to learn. The last few months
have been a good example of that. Be open to learning
every day and enjoy the fact that there are new challenges
out there, they help keep you fresh.

Q: What is one thing you wish you could’ve done differently?
A: I've made decisions that probably were not very good
decisions. I'm certainly not perfect. What I've tried to do is
correct them and learn from them and move on. I've never
dwelled on the past. There are too many things facing you
in the future that need your attention..

Q: What is the most rewarding experience you had in your
career?

A: | think the thing that | appreciate over the years
looking back is just seeing the people that | worked with
be successful. Whether it’s your staff, employees, or
management team, you want them all to be successful
individually so that the organization can be successful.
Seeing people rise to the challenge and grow in their jobs
and take on more responsibility is very rewarding.

Q: What has your time as a public administrator taught you
about people?

A: I'm a firm believer that everyone deserves to be treated
with respect because everybody has their own story. You
might think you know all there is to know about a person
but there is always an ah-hah moment that helps you
understand that person better. Just appreciate the fact that
everyone has their own story and you might not know what
that is. Do not assume you know.

Q: What has your time as a public administrator taught you
about government and policy?

A: | enjoy the government side of the job; I love the fact that
we’re a democratic republic. When | worked in D.C., | saw
upfront the beginning of Watergate. | have worked with
many good federal and state officials, but at the local level
you're right there at the front lines and get to live it. As local
administrators, we really represent the whole philosophy
of government that our country has. It's a challenge,
it's an opportunity and it's a responsibility. To be able to
understand how our system of government works and to
better a community is exciting and it’s wonderful to be a
part of that.

Q: Senior Advisors - Who are they? What can they do for
you?

A: They’re folks that have retired that still love the profession,
want to stay involved in the profession and try to contribute
toit. We want to use our experience to help other people, not
with specific problems but with how to go about addressing
issues and how to do their job better. We’re resources and
hopefully we can offer an ear. Not so much to tell you what
to do but to talk you through a situation or give you an idea
of where to find more information about something. We
help people reflect about career choices. We're advisors,
not consultants. Being able to talk to someone when the
answer may not be clear, and the conversation will remain
confidential, is helpful.

continued on page 18
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ike this:

It takes minutes to go from blah to beautiful.
Upload a profile picture and say goodbye to Mr. Nobody.

Snap a quick selfie, upload a head shot,
or link to your LinkedIn profile. Having a
profile  picture will enable your
colleagues to effortlessly find you in the
directory making it easier to connect
virtually and in person. A profile picture
encourages engagement and helps to
make interactions more relatable.

Log in to ILCMA Connect, click "profile" in the upper, right-hand corner of the page
Click the gear icon above the profile picture placeholder, select "Change Picture"
Click "Browse" and navigate to the picture you'd like to use then click "upload"
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Analyze your financial data, develop
your utility rate analysis, create multiyear
financial projections, and more!

FORECASTS ‘ Bcast BcCast Plus

ANALYTICS

Senior Account Executive
630.955.7915 | smanikas@forecast5analytics.com

FORECAST5ANALYTICS.COM

©2020 Forecast5 Analytics. All Rights Reserved.

Searching for Water and

Energy Savings?

Saving water also means saving energy.
Our engineering audit will uncover
improvements, and the savings will be
used to offset the costs. Let us help you
find the answers.

/
For more information, call (847) 207-7268 Johnson /))X(‘
or visit www.johnsoncontrols.com/water. Controls
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PROCHAMPS

Stan Urban

Your community
counts on you.

Count on us.

Sourcewell Pa

sourcewell-mn.gov Formerly NJPA
With more than 300 public sector clients in the state, Gallagher

Gallagher will consult with your entity on the following:

Insurance | Risk Management | Consulting

* Medical * Healthcare Reform « Cooperative Purchasing

« Vision, Dental, Life + Compliance * HR Consulting

« Other Voluntary Benefits * Property & Casualty * Healthcare Analytics

+ Long-Term Care + Workers Compensation * Pharmacy Benefit

« Flexible Spending Accounts + Municipal Retirement/ Management Consulting
Executive Consulting * HR & Benefits Technology

To learn more, contact:

Shawn Hamilton Tyler Feeney

Area Vice President Client Development Specialist

630.4381680 630.694.5455

shawn_f jg.com tyler_f om

COI‘I'EECL powering lives

An Exelon Company
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IML Managers Monthly Column

WHAT JUST HAPPENED?
Are You Aware of that new Capital Bill, HB 647

By Robert Barber, Village Administrator, Beecher, IML
Managers Committee

The last weekend in May was warm and sunny, and most of
us were probably in our backyards. We were in the midst of
the COVID-19 pandemic, and there was talk that we would
be moving from Phase Il to Phase lll in the coming week. In
fact, the Governor announced that his last daily COVID-19
press briefing was that Friday. Then the civil unrest exploded
on Saturday. All of this was going on and as | watched the
unfolding events on television, the scrolling news ticker at
the bottom of the screen stated “lllincis General Assembly
adjourns after passing a budget for 2020”.

What just happened?  While we were focused on the
pandemic and the civil unrest, the lllinois General Assembly
passed about 10,000 pages of new legislation in just four
days and went home for the Summer. One of those bills
was House Bill 64, a new appropriation bill for capital
spending that replaced Senate Bill 262 adopted last year.
HB 64 became Public Act 101-0638, and contains 2,235
pages of capital projects. Many of the projects listed in SB
262 remain the same in HB 64, but for several projects the
dollar amounts have changed and new projects have been
added. Go to the General Assembly website, search for
and download HB 64, and in your PDF viewer search for
your community’s name. You may be surprised.

How will the State obtain all this money to fund these
projects? How do those local governments that are
awarded projects find out how and when they will receive
their funds? These are great questions, and there are still
few answers. The State is still in serious fiscal distress, and
the financial impact of the pandemic is still an unknown.
There is no guarantee of a federal bailout for state (and
local) government as of this printing, and the State has not
sold any capital bonds.

Much of the pledged funding would come from the
graduated income tax proposal which is still not a sure
thing. The state excise tax on cannabis sales, which just
got underway, is another pledged source but growth in this
market has been slowed by the pandemic. As soon as
the IML Managers Committee hears new information on
funding for capital projects, we will let you know. Until then,
holding your breath would not be advisable.

ILLINOIS MUNICIPAL LEAGUE

And by the way, our Committee would like to recognize
and thank Jim Norris, Village Manager, Hoffman Estates
and one of the founding members of the IML Managers
Committee for many years of service not only to ILCMA
but to the llinois Municipal League. He has been a
strong advocate on behalf of municipal government and
professional management in Springfield. From Public Safety
Employee Benefits Act (PSEBA), pension reform and Local
Government Distributive Fund (LGDF) preservation he was
always there on the front lines. We will miss you, Jim, and
have a great retirement!

£ cauify

Aquify is your complete water distribution
network intelligence solution.

Save water and lower costs | An extension of your staff
Shared service model | Protect your investment

Carlo F. Cavallaro, Director, Business Development
Maobile: 630-669-3068 | Carlo.Cavallaro@exeloncorp.com

Offering Services and Resources for
Municipalities and Job Applicants

resources and services for our

of COVID-13

ant Writing Assistance
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ww.govhrusa.com

Or emall: info@govhrusa.com
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ILCMA

A State Affiliate of KOAA

Share Your Stories with ILCMA

How to Use #ILCMAproud in Social Media

Social Media Hashtag

What is a hashtag?
o This: #
e It’s a keyword that relates to what you’re writing. It’s #searchable #clickable.
e Use it to draw attention, organize, promote.
How do I use a hashtag?
Put a # in front of a word or phrase
No spaces, no punctuation, no special characters
Capitalization only matters for readability ( #KnowWhatIMean vs #knowwhatimean )
Hashtags can be used on Twitter & Facebook. NOT LinkedIn.

Include #ILCMAproud in your tweets and other social media posts about ILCMA or your community awards
and other recognitions — good news stories!

Facebook
Find ILCMA on Facebook: www.facebook.com/ILCMA1953
e Like and Follow ILCMA’s Facebook page for periodic updates
e Friend conference attendees
e Share photos
How to create a simple Facebook post (you must have a Facebook account):
e Open Facebook on your computer or device.
e At the top of the screen, you’ll see “What’s on your mind?” Tap or click there and type away! Add
hashtags like #ILCMAproud to your text.

Twitter
Find ILCMA on Twitter: http://twitter.com/ILCMA
e Share good news stories #1ILCMAproud
e Share photos
e At conferences, follow conference speakers and fellow attendees
How to create a simple Tweet (you must have a Twitter account):
e Open Twitter on your computer or device.
e On a computer: click on the Home button. At the top of the screen you’ll see “What’s happening?”’ Click
there and start typing (don’t forget the hashtags).
e On a mobile device: click on the square with feather icon in the upper right corner. A screen that says
“What’s happening?”’ should pop-up. Touch there and start typing (don’t forget the hashtags).




continued from page 13

Personal interests:

Q: Where were you raised? LEGACY PROJECT IS HOSTING
A: Storm Lake, lowa | was mostly raised in lowa. My dad’s
job required us to move around a lot, about every 4-5 years. V I TUM L

But | went to high school in Omaha, NE. HAPPY

Q: What universities did you attend?

A: | went to the University of Nebraska and Indiana State H O UR’
for my bachelor’s degree in Political Science, minoring in
History and Economics. | got my master’s degree from
the University of lowa in Political Science with a focus
on Municipal Management. At the time, they had a two-
year program where the first year was on campus and
the second year was an internship, which | accepted in Thursday, Sept 3

. 4FPM to &6 PM

Phoenix, AZ.

Via Zoom

HTTPS://Z00M.US/J/ 845027066

Q: Marital and family information? How many children?
What do they do? What does your spouse do?

A: My wife, Donna, and | have four kids. Next February will
be our 50th wedding anniversary. My oldest daughter is an
astronomy professor at the University of Arizona, my oldest
son is an architect in Chicago, my next son is a paramedic
working out of Crystal Lake and our youngest son has
special needs and lives with us here at home.

Q: What are your hobbies?

A: Reading, cooking, and depending on the season | may . .
spend a fair amount of time outside gardening and planting ILCMA Member Receive ICMA Credentialed

flowers, with my wife’s guidance | am also still actively Manager Designation:
engaged in volunteer activities.

Q: What do you like to read?

A: Quite a bit of American history, | like to have at least one
non-fiction and one fiction book going at a time. For fiction
| tend to be pretty well focused on mysteries. You can’t go

Interested in Becoming a Credentialed Manager?
The Application Deadlines and Fees are:

. . , , e January 3
wrong with Louise Penny’s stuff from a mystery standpoint. e Apri3
I just finished and would recommend The Splendid and the o July7
Vile by Erik Larson, a story about Churchill’s first year as e October 2
Prime Minister. In addition to the $75 cost of the Applied Knowledge

Assessment, the online application fee is $50.
Paper applications are no longer available.

Q: Little known fact about you?
A: am a converted Yankees fan, I'm a Cubs fan now. | love
Wrigley Field and to root for the underdog.

I RM/\ Intergovernmental Risk

Management Agency

Municipal Risk Management Partners since 1878
For 40 years, IRMA has provided municipalities with:

» Comprehensive Insurance Coverage # Litigation Management
» Professional Public—Entity Specialized Claims > Risk Management Consultation
Administration » Loss Prevention and Training Programs AUTOMATED

AFFORDABLE

Mamber benefits:

* Broad customized coverage To learn more, visit chooselRMA org or contact us: Road condition assessments LISiI"Ig smartphones and Al
* Stable, transparent contributions Margo Ely — Executive Director
» Grant Opportunities (708) 236-6333

www.roadbotics.com | info@roadbotics.com
R T T e

» Financial Incentives margoe@irmarisk,org
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Improve Community hfrastructure
without Upfront Costs

» Critical Preventive Maintenance

* Energy-Efficient Lighting Upgrades
* Healthier Air Quality

* Guaranteed Energy Savings

-

Find out how at ABM.com/Energy

or call 866.624.1520
Building Value

[ SBFRIEDMAN

MARKET ANALYSIS AND
REAL ESTATE ECONOMICS

DEVELOPMENT STRATEGY
AND PLANNING

PUBLIC-PRIVATE PARTNERSHIPS
AND IMPLEMENTATION

Guiding your Projects to Success

Public Sector Solutions

Baece@re
Group

« Project Management

- Software Selection (RFP)
- Organizational Strategy
Mary Smith, Managing Partner * Process Improvement
office: 847 585 1486 « Business Intelligence
cell: 847 909 8636 - System Integrations

smith@baecore.com + Automated Workflow

« ERP Implementation

baecore.com

for Municipalities
+ Experienced, on-site engineers
*24x7x365 remote monitoring Schaumburg Corporate Center
and Helpdesk services 1515 Woodfield Rd.\ Suite 880
Schaumburg, IL 60173

*IT services tailored to your
needs and environment

www.prescientsolutions.com/municipal

ABM

enterprise

FLEET MANAGEMENT

Christine Cortina

Account Executive

Enterprise Fleet Managemenl
396 Roosevalt Rd.

Gien Ellyn, IL 60137

USA

630-942-5900

Chnistine.M. Cortinai

Experience the Difference

Local Government ERP
Financial Management
Community Development

Public Works

Personnel Management

Kevin Schafer | kschafergbsasoftware.com
(855) BSA-SOFT | www.bsasoftware.com

WILLIAMS

ARCHITECTS

500 Park Blvd. | Suite 800
Itasca, IL 60143
p 630 221 1212
www.williams-architects.com

ARCHITECTURE | PLANNING | INTERIORS

)
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Leopardo

leopardo.com
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2020 ICMA Coaching Program

Thrive in local government!

Visit ICMA’s Career UPCOMING FREE WEBINARS

Center for more

. Wednesday, September 9
coachi Ng resources Managing Hostility in Public Discourse: Living in an
Age of Anger

Plus....
.. . Thursday, October 22
e Digital archives Charting Your Future: Developing Your Personal
e Career Compass monthly Strategic Plan
advice column

Thursday, November 12 A

PY COaChCOH nect for One_to_ Sponsored by ICMA-RC, ICMA Premier Level Strategic Partner s
: Talent Management in the 21st Century:
one coach matchin ; . o
g Growing, Attracting, and Retaining Your Best
e Live speed coaching _ ) ) )
events, talent development Register at icma.org/coachingwebinars

resources, and more.

Can’t make it to the live webinar? Register and get an

Learn more at automatic email notice when the recording is available.
‘ o Visit icma.org/coaching or email coaching@icma.org
lcma.org/ CoaChlng to join our email list!

All webinars are 90 minutes, and will be held at the same time of day: 10:30am Pacific, 12:30pm Central, 11:30am Mountain,
and 1:30pm Eastern
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“UNITE

A DIGITAL EVENT
SEPT 23-26, 2020

BRINGING THE COMMUNITY TOGETHER

ICMA’s new digital event, UNITE, will bring the local government community
together from across the globe to connect and learn from each other, as well as from
the dynamic content delivered by their peers and thought leaders in the profession.

WHAT THE DIGITAL EVENT OFFERS

e An all new, and easy-to-use online digital o A digital exhibit hall and the ability to
event platform. meet one-on-one with exhibitors.

e Opportunities to connect and network o |nspirational keynotes and featured
with your local government peers, experts, speakers by leaders from the world stage.

partners, colleagues, and friends.
o Stories from your peers that will

e 100+ education sessions to view on- help support transformation in your
demand during the four-day event and for organization and community.
90+ days after its conclusion.

ATTENDEE PRICING FOR UNITE

Registration includes access to all online education and a library to review ICMAMEMBER | NONMEMBER

on-demand sessions. Group rate pricing is available, visit the UNITE website P FaYe' $999
for more details. Pt77

*$300 instant rebate pricing available to ICMA members from July 15-August 26. $ 1 9 9 *

REGISTRATION OPENS WEDNESDAY, JULY 15

For more information about UNITE: A Digital Event, please visit icma.org/unite.




AN INDIVIDUAL

UNIT Sept 25-26 2020  REGISTRATION FORM

REGISTRANT INFORMATION

FIRST NAME LAST NAME

TITLE ORGANIZATION

ADDRESS

CITY STATE/PROVINCE ZIP COUNTRY

RACE BIRTH YEAR GENDER

BUSINESS TELEPHONE NUMBER E-MAIL ADDRESS

[ ] Check here if you wish to opt out of receiving third party communications

Please select the career stage that best describes you:

D Student D Early D Mid-Career

D Executive D Encore D Retired

Please indicate how long you have been in the local government profession:

D 0-Student D 11-15years D 21 or more years

D 1-10 years D 16-20 years D Retired from the profession

D | do not work in local government

[ ] By checking this box, you hereby agree to abide by ICMA's Privacy Policy/Code of Conduct
(https://unite.icma.org/registration)
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.‘s‘kx e conirrc TEAM
UNITE $27%%c %020 REGISTRATION FORM

TEAM DISCOUNTS

Team discounts are offered to ICMA Groups Only.

For Teams of 5-14 Attendees, each registration receives a 15% discount = $169 per registration
For Teams of 15-24 Attendees, each registration receives a 25% discount = $149 per registration
For Teams of 25+ Attendees, each registration receives a 50% discount = $99 per registration

All Team/Group Registrations must be received together along with this form. Please submit a completed Team Discount
Registration Form along with each individual registration form to ICMA Events Registration Manager, Matt Watson, at
mwatson@icma.org. If you have questions regarding team discounts, please contact ICMA at (202) 962-3585.

REGISTRANT INFORMATION

Total Fee Covered by

Enclosed Check/Credit Card Balance Due

Name of Person To Be Registered Registration Fee (Check One)

$99  $149 $169
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Total enclosed/payment options (need a line at the bottom of the registration fee column so it can be totaled up)

TOTAL REGISTRATION AMOUNT $

Credit card payments will be processed after registrations are processed.

CONFIRMATION/CANCELLATION POLICY

Once you submit your registration with payment, you will receive an email confirmation. If you have NOT received an email confirmation, please call
(800) 232-2168 to verify that your registration has been received. You may cancel your registration and receive a refund up until Friday, September
18, 2020. There will be a $50 processing fee for each cancellation. Approved refunds will be processed as soon as possible, but ICMA reserves

the right to process refunds after the event. Due to the digital nature of the program, after Friday, September 18, 2020, ICMA will not accept
cancellations. Email cancellation requests to ICMA@experient-inc.com

Substitutions
Any substitutions need to be requested by Friday, September 18, 2020 and can be requested by emailing: ICMA@experient-inc.com. Any difference
in registration fees with a substitution will either be refunded or invoiced.




' Ilinois Metropolitan
Investment Fund

Sofia Anastopouloes, CFA
Executive Director
630-571-0480, ext. 229

Deb Zimmerman

Associate Director

618-665-4638
Investing together for

our communities www investIMET .com

CONNECTED COMMUNITIES /
ARE DATA-DRIVEN COMMUNITIES

A

N Thriving communities
start with informed
decisions.

Ensure a vibrant future
for lllinois communities
with real-time data
access.

Learn more at
tylertech.com/erp.

tyler

‘technologies

Kluber

Architects + Engineers

GOVERNMENT EDUCATION

HEALTH CARE

WWW.KLUBERINC.COM

AURORA | CHICAGO | BLOOMINGTON

COMMERCIAL

Y& W.B. OLSON, INC.
ALW.4 The Construction People

www.who.com

MIT Lifesaver Award

Do you know someone who has provided assistance to
a member in transition (MIT)? If so, consider nominating
them for recognition through the new MIT Lifesaver Award!

Anybody who has been an MIT knows it is a very difficult
time and any assistance provided by their fellow ILCMA
members is greatly appreciated. The Membership
Services Committee has been working to develop a
simple, inexpensive, durable, and easily identifiable form
of recognition, in a manner that encourages and promotes
such assistance to ILCMA members who assist MITs. A
lifesaver-ring lapel pin will be awarded to members who
provide significant, tangible assistance to an ILCMA MIT.
Significant, tangible assistance may include sharing a room
at an ILCMA or ICMA conference, adding an MIT to an
interview process, hiring an MIT part-time, full-time, or for
a special project, or inviting an MIT to a regional managers’
lunch. Applications are available on the ILCMA website
and may be submitted to the Secretariat who will provide
the information to the Membership Services Committee for

review.
Apply Here

GRP|WEGMAN is a full service mechanical and electrical
contracting company specializing in design-build,
performance based energy savings projects.

Call us to set up your FREE facilities needs assessment.

(618)258-9206

A\
GRP| WEGMAN

INKOVATION FROM CONCEFT 10 COMPLETION
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ILCMA Memberhip Responsibilites For
Members In Transition

ILCMA members are encouraged to contact fellow
members that are in transition. ILCMA members can help
members in transition in the following ways:

¢ Hire members in transition for interim work and special
projects.

e Provide office space and equipment for members in
transition.

e When going to ICMA or ILCMA conferences, invite a
member in transition to share your
room at no cost.

e Invite them to an ILCMA, Downstate, Metro, IACA,
SWICMA, Legacy Project, or IAMMA meeting as your
guest.

e Monitor the environment. As one hears about a
member that may be in trouble, members are encouraged
to contact either the ILCMA Executive Director or one of
the Senior Advisors.

ILCMA members are asked to help identify ILCMA
members as soon as it appears that they are leaving a
management position and do not have a new position
identified. In addition to monitoring local papers, members
should also frequently advise their regional counterparts to
notify them of members who may be in transition. Once a
member in transition (MIT) is identified, the member should
advise the ILCMA Secretariat so that ILCMA support can
be offered. ILCMA members are encouraged to personally
contact the MIT to provide support. A Board liaison will be
assigned to maintain regular (weekly or hi-weekly) contact
with the MIT, encourage others to contact the MIT, and
will keep the ILCMA Secretariat aware of the MIT’s status.
The Board liaison will coordinate closely with the Senior
Advisors and between the two entities should provide the
MIT with the support services available through the ILCMA
and the ICMA.

Do you have Special Projects for
which you need Additional Help?
Has your Staff been Cut Back, but
your Workload Increased or Stayed
the Same?

If so, ILCMA has a solution to your problem. Have you ever
considered utilizing one of ILCMA's programs to help fill
temporary job assignments or conduct a special project?
ILCMA has two programs that may meet your needs:

Member in Transition Program (MIT) - ILCMA
keeps a list of lllinois managers and assistants in transition.
These members are wiling and able to fill positions, do
special projects, and provide expert service to you and
your community (list of MIT’s below).

Professional Resource Program (PRS) - The
PRS program consists of retired, semi-retired, and MIT’s
who are again able to do special projects, fill positions,
and provide expert professional services to your local
government. For information please visit the ILCMA
website at https://www.ilcma.org/programs-and-
services/ilcma-professional-resource-service/

The ILCMA Senior Advisors have the most current list of
Members in Transition and Professional Resource Program
participants. Please do not hesitate to contact either Dawn
Peters at ILCMA or one of the Senior Advisors.

Also, don’t forget about recent MPA graduates. This
is a tough job market and many of them are searching
desperately for a position. They may be willing to provide
services on contract for short-term projects. This will help
them gain additional experience while searching for their
first full-time position. Contact any of the graduate schools
in your area to identify students who may be willing to do
this type of work.

Members in Transition Who Agreed to Publicize their Information: (Visit the Members Only section of the
ILCMA website to view resumes of those who have submitted them.)

Tim Ridder
Darin Girdler
Thomas Thomas

timothyridder@hotmail.com
dgirdler@gmail.com
thomasedwinthomas@yahoo.com

309-236-0929
618-971-8276
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Senior Advisor Column

A Message from your ILCMA/ICMA Senior
Advisors:

In these uncertain and difficult times, you are called on
even more for your leadership and management acumen.
We know it can be lonely as you make and implement
decisions both in your work and personal life. We can be
a sounding board, a confidant and a listener. Here are
some tips. Check in with your colleagues. Call a mental
health professional if you are feeling distressed. Practice
self-care such as exercise, good nutrition and breathing
deeply. Don’t forget your family members. Please feel free
to contact any one of us:

Greg Bielawski 630-462-1876
g_bielawski@hotmail.com

Steven Carter 217-359-1338
stevenccarter@sbcglobal.net

John Phillips  309-428-5495
phillipsjohn99@gmail.com

Robin Weaver 630-835-6417
rweaver3333@gmail.com

W .. -

DACRA

The Enforcement Behind Thriving Communities

Unified e-Ticketing

Hearing Management
Citizen Portal

Tow Management @
Record Management

Fine Enforcement O

DACRAtech.com 847.490.8440

Learn more at granicus.com @ GRANICUS

Advancing Civic Leadershi

CLA Courses Qualify for
ICMA’s Voluntary Credentialing Program

CLA will be utilizing a webinar format for its 2020-
21 series. This will be our 16th year and we will
continue to offer important topics for govern-
ment leaders at all levels of your organization.
Should public health conditions change over the
course of our 2020-21 season, we will notify our
participants and partners when in-person semi-
nars can resume.

We want to thank all of our training participants,
partners and presenters for joining us in May and
June of this year for a very successful series of
webinars to conclude the 2019-20 CLA schedule.

NIU’s Center for Governmental Studies and the
CLA team are grateful for everyone’s support and
flexibility during these unusual and challenging
times. Watch for course announcements in late
August for the 2020-21 season of sessions.

(C\‘IC LEADERSHIP
scadomy

Be well and stay safe!

AHC 61 DiamonD BusH

° D1CIANNT
Ghﬂk & KRAFTHEFER

Representing local governments and public officials.
Contact Stewart Diamond or Adam Simon.

312-782-7606 | ANCELGLINK.COM

For Locar GoverNnmMENT Law, THINK ANCEL GLINK

v
FGM exists to
enhance
communities by
creating quality
environments.

Since 1945

OFallon

oEI'_'L 1.°.312.942.8461 ©618.624.3361

> iifgmarchitects.com’

 ARCHITECTS
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www.hlplanning.com

L Industry leaders in innovation
E Nationally recognized plans and graphics
Es Effective and engaging community outreach

community planning urban design economic development

KTJ

KLEIN, THORPE & JENKINS, LTD,
Attorneys al Law

-

u|l.!t'l:and Park| Streator

V.com

|
listen. DESIGN. deliver

FWacker Drive |
] ;;id;ﬂ;@dlrgoupmn} f

f Speer Financial, Inc.

INDEPENDENT MUNICIPAL ADVISORS

ONE NORTH LASAILF SIREET, SUTTE 41001
CHICAGD, ILLINGOIS &l
Telephone: (312) 346-3700
Facsimile: (312) 346-8833
www speerfinancial com

Bond Underwriter and
Municipal Advisor

Financing solutions that put your
community first.

Maperville Public Finance U U
630-778-9100
rwhaird.com/publicfinance YEARS

©2020 Robert W, Baird & Co. Incorporated. Member SIPC. MC-418526.

Earn your MPA Online at NIU

Northern lllinois University now offers mid-career managers who
work in local government an option to earn an MPA online.

Program Highlights
« Nationally ranked MPA program.
« All courses focused on
local government.

« Executive eight-week format.
. Internationally recognized ‘ l NORTHERN ILLINOIS UNIVERSITY
NIU

Call 815-753-9483 or
email online@niu.edu

faculty and experienced Depqrtment_ O_f X
practitioner instructors. Public Administration
School of Public and Global Affairs

go.niu.edu/mpa-online

BAXTE ; ‘ OODMAN %ipemalzinginthe

Consulting Engineer following services:
* Water
*Wastewater

+ Transportation
* Stormwater

* Construction

* Municipal

¢+ Technology
*GIS

815. 459 1260 * baxterwoodman.com

-
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McGrath
COMSULTING GROUF, NG,

FinEMSPalice Consulting
Human Resources Consdbng
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MIDWEST
LEADERSHIP
INSTITUTE

2020 FALL
SEMINAR
SERIES

VIA Z0OM

Session 1| October 7, 2020
9:30 am-11:00 AM Central

Session 2 | November 4, 2020
9:30 am-11:00 AM Central

Session 3 | December 2, 2020
9:30 am-11:00 AM Central

Register at:

MidwestlLeadershiplinstitute.org

beginning August 10

Seminar Fees:
Individual Session $75:
Two Sessions $135;
All Three Session $195

Midwest Leadership Institute

PRESENTATION TOPICS

Session 1| October 7 | Anger &
Communities

Anger is one of the densest forms of
communication and extremely detrimental to
trust. How do you recognize weaponized anger?
What are the causes and the underlying issues for
leaders? What are the possible cures?

Session 2| November 4 | Shame

If shame is truly “the learning affect”, why does it
feel so hurtful and why has it become the weapon
of choice by elected officials, residents and
other disenfranchised individuals? What does
shame look like and feel like and what are it's
causes? How are shame and anger related and
how do they contribute to conflict and poor
communications?

The internet and social media have made it
effortless to revisit one’s past actions or
indiscretions to provoke shame, just consider “the
cancel culture”.

What role does shame play in today's polarized
politics, Black Lives Matter Movement, wealth
inequity and the provision of public services?

Session 3 | December 2 | Integrating
Pandemic, Budget Impact & Human Toll

Navigating the financial and budgetary
implications of the pandemic and the technical
and human toll.
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TAILORED | James A. Petrakos
SERVICES | Principal Architect
CREATIVE  Nick K. Brasseur

SOLUTIONS | Marketing Coordinator

PERSONAL  630.455.4500

ATTENTION | TriaArchitecture.com

Marketing Communications
& Public Relations

Serving Chicagoland Area

Local Government
Vicarious Multimedia

Melanie Santostefano, President
224-633-3120
Melanie@VicariousMM.com
VicariousMM.com

Public Relations/Crisis Communications- Newsletters - Graphic Design
Video - Websites - Social Media - Communication Audits & Consulting

SIKICH KNOWS ILLINOIS GOVERNMENTS.

% SIKICH.

ACCOUNTING TECHNOLOGY ADVISORY
877.279.1900 SIKICH.COM

HELPING CREATE THRIVING,
VIBRANT COMMUNITIES

v/ Planning and Zoning CONNECT WITH US:

v/ Plan Review and Inspections Steve Nero

Regional Business Development Manager
w/Code Enforcement T e

\/Automated Solutions 312.339.0436

SAFEbuilt.

Learn more at SAFEbuilt.com

SIEMENS

Becky Werra, LEED" AP
Energy and Environmental Solutions
Becky.Werra@Siemens.com - (847) 493-7764

Siemens Industry, Inc. - Building Technologies Division

usa.siemens.com/buildingtechnologies
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STUART SCHOOL OF BUSINESS

Stand out with & well-rovnded aducstian

Public Administration
oal

INTERDEV

IT| Security | GIS

A provider of information technology, security and
geographic information systems (GIS) services.

T e A

Service is Our Best Product

By combining Garland’s Architectural Services and
field proven materials, the performance of our roofing
systems has become the benchmark for all others.

since 1895
Several services that Garland provides are:

* Roof inspections and analysis + Hot and cold applied modified bitumen
» Specifications/detail assistance + Flat and standing seam metal systems
* AlA approved educational programs  + Preventive maintenance programs and products

The knowledge of our field representatives combined with time-tested product solutions and
quality contracting partners provides optimum protection for your roofing investiment, and
your buildings' assets.
The Garland Company, Inc. ® www.garlandco.com
Shawn Browning Ryan Benson
331-216-9115 « sbrowning@agarlandind.com 217-412-1631 » rbenson@gadandind.com
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Click here to see job listings

a5 Branding @
& Digital > | N

Strong brands. i K o 8O
- Provide wastewater service to 250K people

Healthy, sustainable ety

communities.

Own/Operate 187 wastewater treatment plants & collection system
a5inc.com

For information contact:

Jim Bilotta
JPBilotta@aquaamerica.com
815-614-2042

Engineering Enterprises, Inc.

. Water
Cﬂ/ﬂél"ﬂfm Wastewater
YEARS Stormwater

Transportation

> Municipal Consulting
o gonsmf'd'on Management ENGINEERING | ARCHITECTURE | SURVEYING
oo cetved. com urveying FUNDING | PLANNING | ENVIRONMENTAL
GIS / Mapping

52 Wheeler Road, Sugar Grove, IL 60554 ~ (630) 466-6700 tel ~ (630) 466-6701 fax

What if you knew exactly what citizens
thought about key issues?

P@ILCO.us

Advanced Authenticated Policy Polling & Civic Analytics

(by district, by demographic, time trends, leading indicators, influencers) ICIVIDEN

Save Staff Time Broader Support Spend Wiser Bobby Dufkis | 312.403.1910 | bdufkis@assuranceagency.com

@ @ Public Sector Property & Casualty | Employee Benefits Insurance

ASSURANCEAGENCY.COM
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City/County Management in Illinois

A publication of: lllinois City/County Management
Association, lllinois

Association of Municipal Management Assistants,
Metropolitan Managers Association, Downstate City/
County Management Association, Southwest lllinois City
Management Association, The Legacy Project

EQUITABLE

This newsletter is published ten times a year by the
Secretariat. The deadline for ads or article submission in
the newsletter is the 10th of the month prior to each
month’s issue.

[ ]
Executive Director/Editor
Dawn S. Peters

Phone: 815-753-0923
Fax: 815-753-7278
dpeters@niu.edu

www.ilcma.org

ICMA Senior Advisors in Illinois

Ready to serve you in times of need.
Contact information for Senior Advisors:

Greg Bielawski Steven Carter
630-462-1876 217-359-1338
g_bielawski@hotmail.com stevenccarter@sbcglobal.net
John Phillips Robin Weaver
309-428-5495 630-835-6417

phillipsjohn99@gmail.com rweaver3333@gmail.com
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