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2015 Coaching Webinars

Get the most from these 90-minute sessions — FREE
All sessions are listed in Pacific Time (PT).

Developing Effective Relationships

with Elected Officials

10-11:30 a.m. PT, Thursday, March 5
Best Practices in Strategic Planning

and Action
(cosponsored with CSMFO)

1-2:30 p.m. PT, Wednesday, April 1
Moving from Conflict to Civility

and Problem Solving

10-11:30 a.m. PT, Thursday, May 14
Engaging Employees Effectively

(cosponsored with CSMFO)

1-2:30 p.m. PT, Wednesday, September 16

Serving Diverse Populations Successfully
1-2:30 p.m. PT, Wednesday, October 21

Best Practices for Managing

Social Media & Gossip

10-11:30 a.m. PT, Thursday, November 5

Career Compass

1. Subscribe to email list for
notices with webinar details.
This is best way to get the registrafion
details about webinars delivered to you as
soon as they are available. Subscribe fo
the list at www.cakicma.org/coachinglist.

2.Register in advance for
each webinar.
There is no charge for participating in the
webinars, but each requires its own
advance registration. Links to register for
each webinar are available now at
www.cal-icma.org/coaching. After
reﬁistmﬁon for a webinar, you'll receive
full details about login procedures and
listening options.

3.0rganize a group to participate
in each webinar.
This is great way fo share the learning
experience and discuss opportunities to
apply the information fo your agency.

4. Ask questions and partidpate.
In advance: submit questions via
email to Don Maruska, Director of the
CaHCMA Coaching Program, at
cakicma@DonMaruska.com.

During the webinar: use the
webinar “Question” tool. As webinar
moderator, Don Maruska will pose the
questions anonymously on your behalf.
We also invite you to participate in the
online polls that gather audience
members” insights.

The Coaching Program offers a series of “Career Compass” articles. Written by
ICMA Liaison for Next Generation Initiatives, Dr. Frank Benest, these columns
will help you navigate the course to a successful government career. Recent

topics include:

* “Your Staff Meetings Don’t Have To Be Dreary”
* “The Courage To Do the Right Thing”

* “The Post-Heroic Leader”

To view all the columns, visit the Cal-ICMA website at:

www.cal-icma.org/coaching and click on “Coaching Programs & Resources.”
To suggest topics for future columns, contact Frank at frank@frankbenest.com.

5.Access the presentations,

video recordings, and
Xollin results.

bout 24 hours after a webinar, a
digital recording and the presentation
and audience polling results will be
available at the "Agendas & Archives”
fab of www.cakicma.org/coaching.

6.Discuss the results.

Many agencies are arranging groups
to listen to the webinars (live or via
recording) and have discussions
afterwards about application of the
ideas fo their specific organizations.
Each webinar has suggested
postwebinar group discussion
quesfions in the Agenda nofice.

7.Missed a live webinar?
Don’t worry!
All webinars are archived for
on-demand viewing or download in
mp4 format for individual or group
viewing at your convenience. %he
presentations are saved ot
“Agendas & Archives” tab of
www.cal-icma.org/coaching
compliments of Granicus,
an |CMA strategic partner.
You also can subscribe to podcasts
to listen while you are on the go.



