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- Why Brand Mundelein?

Needed to change Mundelein’s perception.

Community suffered from an unfavorable
image.

Needed to change how we conducted
business.

Needed to visually communicate a more fresh
and vibrant look throughout the Village.



- Why Brand Mundelein?

To try and determine brand identity for a
municipality consider three basic queries:
“Who are we?”, “How are we differente”,
“What do we stand fore” This is a good
place to start.



- Community Rebranding Process

Interviewed and hired a branding consultant.

Why hire a consultant? You don’t know what
you don’t know. With a rebrand-it’s important
to listen to an unbiased assessment of the
community.

We engaged the community in the rebranding
process to ensure buy in and to educate the
community concerning the benefits of branding.



Community Rebranding Process

- Consultants and Village staff sought input
from the community via:

o Online and paper surveys

o Focus Groups x 5

o Leadership Teams/Community Members
o Community Open House

o Follow-Up and Status Meetings

o Press coverage and newsletter articles (Print and electronic versions)



- Established Brand Promise

1. As a result of the preliminary research and
community branding activities, the Consultants
drafted Mundelein’s Brand Promise.

2. The Brand Promise articulates Mundelein’s
new direction/focus and it is the foundation
upon which we move the Village forward.
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Brand Promise Mundelein
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» Mundelein will be Central Lake County’s
premier location for entrepreneurs and

known as a welcoming community.

= In this statement, we are focusing on three
key positive aspects unique to Mundelein:

» Location: Central Lake County

Business: Strong entrepreneurial
attitude /spirit
Community: Welcoming environment




Brand Promise Mundelein
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- The “Brand” reflects management’s
promise. Branding involves a promise we
make as a Village and we have to
deliver on that promise.

- We manage the brand...the community
owns the brand, and ultimately, the
community decides if we deliver
everything we promise.



o
A Few Notes About Branding Mundelem

T
- Brands are about differentiation. What
sets us apart from other communities¢ We
Are Mundelein-Center of Lake County,
entrepreneurial spirit, business-friendly,
welcoming community.

 Brands have a narrow focus. Brands are
specific. It’s important for community
leaders to find their niche.



)
A Few Notes About Branding Mundelem

- A cohesive brand—Dbetter articulates the
essence of Mundelein and sends a message
about our community. Defining,
understanding, and managing our brand—
helps the Village in business development
activities and real estate growth.

- A cohesive brand—ensures consistency of
message across all platforms increasing
awareness and use.
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As part of the branding process, the Village conducted a brand audit of
everything that features the logo.
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Welcome to our New Home—
Village of Mundelein’s Village Hall

Mundelein’s new Village Hall not
only houses the corporate offices of
Village Government, it serves as a
catalyst for the Downtown’s growth.
The Village’s long-term vision for

an ideal Downtown is a unique mix
of opportunities for living, working,
shopping, dining, and socializing.

Mundelein’s central location,
first-rate transportation
infrastructure, healthy demographics,
and visionary leadership make
Mundelein an ideal place to
START...AND STAR!

Learn More! Call 847-949-3282
< Village of Mundelein
300 Plaza Circle

Mundelein, lllinois 60060

847-949-3200
Iicorparated 11909

CURRENT PROJECTS
The Village of Mundelein acively promotes business development. Here re 3 few projects curraraly underway.
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AN ONGOING
PROCESS—

STEPS TAKEN TO UNLOCK
DOWNTOWN MUNDELEIN'S
POTENTIAL

PARTNERING WITH
WESTON SOLUTIONS

1995

MUNDELEIN—
A VILLAGE ON THE RISE
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MUNDELEIN

Situated in the center of
beautiful Lake County, lllinois—
one of the strongest areas of
commercial and industrial
growth in the Nation.

35,000 househol:
within a 5-mile

Meets Possibility. Meets Possibility.

(Pop: 98,459)
JS.

Centrally
Located

in Beautiful
Lake County,
Hlinois

New
State-of-the-Art
Village Hall

start

here.
star

here.
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HIS EDITION As the year winds down, we should now

reflect on our sccomplishments and look

. forward to what’s ahead for the Village of
md“’;_"aflmm Mundelein in the New Year,

form Miracle

2014 was a great year for us. One of

Important Winter Water T Mundelein’s top accomplishments wias the

PO L completion of our Village:Hall shesd of

: schedule andunder budget. Using savings,

Mundelein Offers Grant Program | i 5ot 4 TIF revenue, and through a

to Business Owners unique private/public partnership with

top floor tenant, we completed this project

Mundelein Fire Department without raising taxes. This new facility will

Accuires New Tower enable our professional staff to serve our

Lacer Truck community well for generations to come.
Additionally, the new Village Hall puts
Mundelein in 2 better position ta attract

Residents Encouraged to other private investment to the Downtown.

Participate in Village's

Recycle Program Another notable accomplishment was the

launch of our new Mundelein branding
campaign. After much research, study and
community input, our branding promise
s that, “Mundelein will be central Lake
County'spremierlocation forentrepreneurs
and known s a welcoming community.”
Our tag line is, “Start here. Star here.”
And our new logo, appropriately, is 2 well
designed multicolored star. I'm excited
about this because, with over 700 total
businesses in town, our village can well
deliver on our brand promise. We have a
great central location within Lake County,
our schools are wonderful, and our water
and sewer infrastructure are second to

Snow Removal and
Ice Control Reminders

Expanded 4 Page Section-
Village of Mundelein
Year in Review

none, | would argue that Mundelein
delivers more bang for the buck than any
village in Lake County. The future is very

bright for our communty

Village of Mundelein

TOP 100 SAFEST

| RECIPIENT NEW

HOMETOWN CITIES IN AMERICA— URBANISM CNU
AWARD WINNER RANKED 52 MERIT AWARD
FOR MASTER

IMPLEMENTATION
PLAN

CALEA ACCREDITED— |

Message From the Mayor

Your Village
’

©
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Vilage Staf i
be very busy
this next year
As central Lake
County's premier
location for
entrepreneurs,
we will continue
to deliver on
that_branding
promise through a new Comprehensive
Business Incentive Program designed for
businesses of all sizes in 2015. Also, two
high-end apartment buildings and a new
bank branch will open. Our downtown
property  redevelopment efforts  will
continue and, most notably, the long-
awaited Hawley Street rehabilitation
project will get under way by this summer.

Mobile Application
already done so, please download the
Village of Mundelein’s custom designed
Mobile App. Simply go to the Play Store
or Apple Store and type in “Village of
Mundelein.” The App is free and it will
connect you to everything Mundelein has
to offer—dining, bill paying, shopping
local, service requests, Board of Trustees
more.

if you have not

On behalf of the Board of Trustees, Village
Administrator and staff, | wish everyone a
wonderful holiday season and a New Year
filled with much promise

Steve Lentz
Mayor of Mundelein

AND RECREATION
DISTRICTLLINOIS
DISTINGUISHED
ACCREDITED
AGENCY

MUNDELEIN PARKS




¥‘

¥**

*
X
i,
SR =

n
Mundelei

S

Mundelein

mundelein

S

VILLAGE OF y =

Mundelein




S

VILLAGE OF y &

Mundeleln

TUESDAY, FEBRUARY 9
MUNDELEIN VILLAGE HALL
300 PLAZA CIRCLE - BOARD RO(
11:30 A.M

—

start here. star here.

}:.* Mundelemn




APRIL

Recreation District
and Recreation District

14 6:30-9 p.m. | Citizen Fire Academy
APRIL 28-MAY 8

MAY

1 Public Works Electronics Dro
Crystal Street | Monday-Frida
13 6-9p.m. | Park on Park Car Sh
16 8am-1 pm. | A-May-ZingM
(starts at Police Department)
17 MHS Graduation
25 10 a.m. | Memorial Day Parack
(starts at Hawley and Chicago
27 Golf Outing to benefit Special
31 54:30 p.m. | Outdoor Concar
TBD  Cop onaRoof-Special Olymg
Dunkin Donuts

JUNE

6 1-5p.m. | 4th Annual Craft Be
(Village Hall Plaza)
10 6-9 p.m. | Park on Park Car Sh
19 37 pum. | Farmers Market-Of
New Location-Santa Maria Lo
2728 GUWV Relay for Life-Century |
26 37 p.m. | Farmers Market
28 5-6:30 pm. | Outdoor Concer
28 &30pm |Miss, Junior and Li
Pageants (MHS)

VILLAGE OF MUNDELEIN COMMUNITY EVENTS

Boat Launch Permits on Sale-Mundelein Park and
3 10a.m. | Free Egg Hunt (ages 1-6)-Mundelein Park 4
8 9a.m-3 pm. | Fire Department Blood Drive

Spring Clean Up

AUGUST

12
4
16

21
23

28
TBD

JULY

JULY 2-JULY5  Mundelein Community Days

3 17 p.m. | Fire Department Blood Drive
8am.| Mundelein Park and Recreation District
Freedom Classic Run/Walk

4 10 a.m. | Annual Patriotic Celebration-Fort Hill
Heritage Museum

4 9:30 p.m. | Fireworks

5 8-11:30 am. | Pancake Breakfast

5-6:30 p.m. | Outdoor Concert-Mighty Wheelhouse
(Country)-Kracklauer Park

59 p.m. | National Night Out at Santa Maria Grounds
{Seymour and Courtland)

6:30-9 p.m. | Citizen Fire Academy

3-7p.m. | Farmers Market

5-6:30 p.m. | Outdoor Concert-Tropixplosion
(Caribbean)-Kracklauer Park

69 pm. | Park on Park Car Show (Seymour and Park)
3-7p.m. | Farmers Market.

5-6:30 p.m. | Outdloor Concert-8-Side Band (Rock}-
Kracklauer Park

37 p.m. | Farmers Market

56:30 p.m. | Outdoor Concert-The Neverly Brothers
(Rock n Roll Evolution)-Kracklauer Park

3-7p.m. | Farmers Market

11 am-3p.m. | Del Webb Car Show

SEPTEMBER
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1-3p.m. | Fire Department Blood Drive

69 pm. | Park on Park Car Show (Seymour and Park)
3-7p.m. | Farmers Market

315p.m. | MHS Homecoming Parade

10a.m-5p.m. | Mundelein Fine Arts Festival-
Kracklaver Park

11 am-2p.m. | Fire Department Open House
3-7p.m. | Farmers Market

One World Festival (Metra Station)

3-7 p.m. | Farmers Market ‘
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OCTOBER

3-7 pm. | Farmers Market

Fire Prevention Week

37 pm. | Farmers Market (last market for the season)
9a.m-3p.m. | Fire Department Blood Drive

CERT New Member Training

4-7 pm. | Boo Bash-Mundelein Park and

Recreation District

4-8 pm. | Halloween Trick o Treat Hours

NOVEMBER

3
8
16

Daylight Savings Time ~Turn Your Clocks Back
General Election

8.2.m.-Noon | Household Chemical Waste Callection
Toys for Tots drop off begins at the Police Department
and Mundelein Village Hall

DECEMBER

5:30-6:30 p.m. | Annual Tree Lighting Ceremony
and Fireworks

5:30-8 p.m. | Citizen Police Alumni Academy
Spaghetti Dinner

6:30-8 p.m. | Santa’s Cottage Opens (corner of Park
and Seymour)

92.m.-3p.m. | Fire Department Blood Drive
Noon-3 p.m. | Santa's Cottage (comer of Park
and Seymour)

Noon-3p.m. | Santa’s Cottage (comer of Park
and Seymour)

Last day for Toys for Tots Drop Off at Police
Department and Mundelein Village Hall
Noon-3 p.m. | Santas Cottage (comer of Park
and Seymour)
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Consistency of Message and Visuals

Mundelein’s new brand is the platform for the
Village’s marketing and economic
development efforts.

Consistency of message and visuals in all
communication is critical to a successful brand
launch. Over time, this is what will firmly
establish Mundelein’s new brand.



- Final Thoughts-Community Branding

Brand Strategy Development and Marketing
Implementation are not the same thing.

The project should be divided into two stages:

1. The formulation of the brand strategy—
requiring strong brand research, analytical, and
strategic skills.

2. The strategy and marketing implementation—
requiring advertising agency, web design, public
relations agency, and social media expertise.



- Final Thoughts-Community Branding

IMAGE-BRAND-IDENTITY

Image reflects the broad perception of the
community...Image is how the community THINKS
about the brand.

Brand reflects management’s PROMISE.

Identity reflects graphics, colors, logo, type, and

graphic standards...ldentity is how the brand
LOOKS.



n Questions-Comments

Thank you for the opportunity to speak with you.

VILLAGE OF “
Mundelein

start here. star here.



