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What is the 
most 
important 
ÔÈÉÎÇ ÙÏÕȭÖÅ 
learned about 
being a 
woman 
leader?



How would you answer 
that question?



&ÉÒÓÔȣ

Be Self-Aware





Ȱ"Å ÙÏÕÒÓÅÌÆȣ
everyone else 
is already 
ÔÁËÅÎȣȱ

Oscar Wilde 
(quoted by Jenn 
McMahon)



Ȱ,ÅÁÄÅÒÓ ÁÒÅÎȭÔ 
hired to have 
all the 
ÁÎÓ×ÅÒÓȣȱ

Maggie Jablonksi
Elk Grove

¶Acting as if you 
always know what to 
ÄÏ ×ÏÎȭÔ ÍÁËÅ ÙÏÕ 
seem any more 
ÃÏÍÐÅÔÅÎÔȣ

¶But be decisive when 
you need to; you 
need to provide 
direction and set 
ÅØÐÅÃÔÁÔÉÏÎÓȣÎÏÔ 
doing so will 
frustrate your staff



3ÅÃÏÎÄȣ

Be competent



Ȱ0ÒÏÊÅÃÔ 
Confidence in 
#ÏÍÍÕÎÉÃÁÔÉÏÎȣ
try not to 
diminish, discredit 
or minimize 
ÙÏÕÒÓÅÌÆȣȱ

Nicole Aranas

Assistant Village Manager

Village of Lombard



Eleanor 
Roosevelt



4ÈÉÒÄȣ

4ÈÉÒÄȣ "Å #ÕÒÉÏÕÓ





&ÏÕÒÔÈȣ

Be Kind





Ȱ9ÏÕ ÃÁÎ ×ÉÎ ÏÖÅÒ ÙÏÕÒ 
direct reports by 
demonstrating that you 
value and care about them 
ÁÎÄ ÔÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎȣȱ
Maggie Jablonski

Elk Grove



&ÉÆÔÈȣ

Be Purposeful





3ÉØÔÈȣ

Be resilient


