Legacy Project

ADVANCING WOMEN IN LOCAL GOVERNMENT

Technology of Participation (ToP)®
Facilitation Skills

We all recognize that the style of leadership today is
changing. The trend toward group participation and
involvement in problem solving, planning and deci-
sion-making is undeniable. People expect to be
asked to participate; and organizations of all kinds
are responding to structural changes that require
increasing collaboration and teamwork.

Join Dennis Jennings and Laurie Dougherty from ToP
to learn about group processes and master the skills
required by this participatory culture. Women who
play a leadership role need the capacity to enable a
group to maximize its own potential for effective
decision-making and practical implementation of re-
sults.

Participants will learn to:

« Enhance Individual and Team Results

« Improve Organizational Effectiveness

e Produce Exemplary Service Performance

« Focus group energy by utilizing individual insight
« Minimize polarization and conflict

October 13, 2016
8:30 AM — 12:00 PM

Elk Grove Village Hall
901 Wellington Ave, Elk Grove

8:00 AM: Registration &
Continental Breakfast

Program begins promptly at 8:30 AM
S50 Registration Fee

Dennis F. Jennings isaToP
Facilitator and Trainer. He began his earli-
est experiencein - R
facilitation working
with municipalities
and park district
boards and employ-
ees providing stra-
tegic planning and
public participation. {8

Laurie Dougherty is aToP Cer-
tified Facilitator and Trainer and currently
the Executive Director o fthe lllinois Sec-
tion of the Ameri-
can Water Works
Association

o (AWWA). She brings
B cxtensive experi-
ence in working

To learn more about the Legacy Project, please visit our website:

www.legacyprojectnow.org



https://legacyprojectseminar.eventbrite.com

