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Controlling the Narrative During Crisis and Contoversy

Foresight: Be Proactive, Mot Reactive Mew Media Over Traditional Media?
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Crime ugslatad: 1110G0NE 1:55 PM

Report: Police on scene of
Hoffman Estates shooting
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Motorist killed when train strikes SUV in
Arlington Heights

First: Recognize When a Situation
Will Likely Escalate

Think through the possibilities.

Examples of potentially escalating situations o :
that would draw media attention include . DT .
(but are not limited to):

» Deaths: Homicides, Suicides

* Potential Threats to Public Safety

» Any Issue or Event Involving the Safety/Welfare

= of Children, Elderly, Disabled or Other
Populations

" +Paolice, Fire, Public Works Issues that Affect

~ Traffic, Neighborhoods and Businesses, Services |

_l * Questionable Issues Surrounding Elected
Officials, Municipal Employees and Related

d Individuals

Hoffman Extates responded this morning to a reported
shooting at & hame on Ash Road in Hoffman Estates.

Mavrk Welsh | Sraff Photographer

Daily Herald report

Police are on the scene this afternoon of a reported shooting at a residence
near Bluebonnet Lane and Ash Road in Hoffman Estates.

* And others.... o Yellow police tape surrounded the home and police were keeping media and
others from getting close.

Police on the scene declined to

orovide details of what occurred

but said they expected to release

rnformation later today




Motorist killed when train strikes SUV in
Arlington Heights

Motorist killed when Metra strikes SUV in Arlington Heights
0 «l

i o e e i, B o B e o™

wwrw MoGrathArlingtonkie. com

From this article

s Famal erash
=
#

By Karen Ann Callotta - Contact Reporter




New Media or Traditional Media:
It Could be a Combination

What is New Media?

New media includes modern communication methods over and
above traditional media (radio, tv and print), such as self-published
articles, social media, videos, and even information published to an
organization's website.

The communication channels provided by New Media have changed
the entire communications game, when it comes to the release of

information and how quickly it can be disseminated.

It used to be that the media had most of the control when it came to
communicating vital and timely information.

Not so in the age of New Media.

What media
will you
use?

How will
you use

it?
o




How Will You Execute Your Messages?

Local government - for the most part - used to rely more heavily on the news media to disseminate timely information
and messages intended for the general public. Leaders now have additional tools at their fingertips the media can be
referred to...such as the organization's website, social media channels, self-published articles, and even emergency
notification systems, for when information is flowing quickly, and demanded on an immediate basis.

It is entirely appropriate to refer the news media to the organization’s website, with regular (mirrored) updates to
social media, self-published articles-even in place of traditional media efforts such as press conferences, media
interivews or a press releases. It is important to ensure all channels carry congruent messages. By choosing the
forum in which to communicate, the organization can maintain a higher level of control.

Traditional News

Social
Media
Campalgn
Mix




Determine what New Media Channels to Utilize

* Facebook 3
* Twitter '
* LinkedIn [}y
* NextDoor 4

Hextdoar

YouTube ED

* Instagram

* Self-Published Articles

Largest audience is women ages 25-45 with children, younger populations are
moving away from Facebook, ages 50+ users are growing.

Use hashtags # to create a 'catalog of information' that when people search it,
will contain all information related to your topic. Example, #LisleExplosion

More of a 'business-focused' social media channel, but still another way to get
messages out to the public.

Newer kid on the block, keeps neighborhoods in the loop and growing quickly due
to it being based on geographic location-can sweep your residents in. Solid tool.

A video update can be posted live on the organization's YouTube channel (or
other social media channel) to convey messages to the media, when necessary.

Picture-centric social media channel, where younger population is moving to...

information (with pictures) can also be posted here to reach a younger
demographic.

Information, in the form of an article, can be published directly to most news
media websites, or submitted to them.




The Media Interview

* Plant seeds where you can-keep the
media close, but not too close. This can
include conversations prior to, even
during reach out.

* Review talking points prior to - )
interviews. y Headlines

Do Matter

* When you are with the media,
remember the ‘mic’ is always on.

* Choose your demeanor wisely when
you are near the camera - every
moment you are in the presence of the
media - ensure your expressions
match the tone of the topic.
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Headlines Do Matter

The Headline Could Have Been
Village of Buffalo Grove Pulls Crossing Guards: Jeopardizes Safety of Kids

The Headlines Were....

uh 5 Home - Weather Investigations Entertainrment DiSt. 21, EUHHID GTD\'E at
= loggerheads over crossing
Buffalo Grove Crossing Guard Dispute Upsets Parents 1} CBS Chlﬂ'c'lqﬂ DalLV Herdld guards
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Suburb: School District Hasn't Paid Its Share For Crossing Guards

EySteve Millar  August 20, 2003 st 4:45 pm

“With the district being two years in arrears, which equates to about
524,000, we notified them in June that they would need to become current
inorder for us to continue to provide the service.

He adds: "They notified us in writing that they wanted to continue in the
program, but they did not want to pay for it

Bragg says the crossing guard cost-sharing is working with two other school

districts.

All media is not created equol....
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"This is the latest information available. The next update is expected tomorrow, Saturday,
February 10, 2018 at 10:00 a.m. Please refer back to this page, and our website at
anytownUSA.org for updates prior to that time."
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Feed the Beast:
When a Press Release is Necessary

* Press releases should provide as much information
as possible, without comprimising--anything.

« It should 'cover all bases' to prevent/curb additional
questions before the next update...aka answer the
who, what, when, where, why, and how.

* Include when the next update will occur.

MNarrative

You can provide small updates...
‘ration’ the information when
necessary.

18.



Narrative

Be Proactive

Begin [Real] Planning Early

Utilize Self-Publishing Tools Where Applicable

Press Releases

Press Conference

Media Reach Out
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