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Employee Engagement Objectives

• Implement specific behaviors that impact and improve employee 
engagement

• Begin managing and maintaining an organizational culture that 
promotes and improves employee engagement

• Employ other tactical actions that improve engagement

• Measure employee engagement to assess progress and make course 
corrections
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Destruction 



Employee Engagement as a Culture



Employee Involvement 



Actions to Improve Engagement



Measuring Engagement/Metrics



13
Arthur J. Gallagher & Co.

The 

Organizational 

Fingerprint

© 2018 GALLAGHER BENEFIT SERVICES, INC. ARTHUR J. GALLAGHER & CO.  |  BUSINESS WITHOUT BARRIERS™



Arthur J. Gallagher & Co.

© 2018 GALLAGHER BENEFIT SERVICES, INC. ARTHUR J. GALLAGHER & CO.  |  BUSINESS WITHOUT BARRIERS™



Arthur J. Gallagher & Co.

© 2018 GALLAGHER BENEFIT SERVICES, INC. ARTHUR J. GALLAGHER & CO.  |  BUSINESS WITHOUT BARRIERS™



16

Traditional 
siloed rewards 
management 

process

Integrated
total

rewards
process

Traditional 
benchmarking
(“sameness”)

Rewards &
employment value 

proposition
distinctiveness

Myopic focus on 
singular rewards 
budget line items

Integrated, ROTI-
focused rewards

portfolio that   
drives strategy

Budget-driven 
rewards
tactics

Strategy-driven
rewards
budget

© 2018 GALLAGHER BENEFIT SERVICES, INC. ARTHUR J. GALLAGHER & CO.  |  BUSINESS WITHOUT BARRIERS™



Variable 

compensation

Base 

compensationHealth

Retirement

Actual Distribution

© 2018 GALLAGHER BENEFIT SERVICES, INC. ARTHUR J. GALLAGHER & CO.  |  BUSINESS WITHOUT BARRIERS™



Variable 

compensation

Base 

compensation

Health

Professional & 

Organization  

Development

Recognition

Employees’ Preferred Distribution

© 2018 GALLAGHER BENEFIT SERVICES, INC. ARTHUR J. GALLAGHER & CO.  |  BUSINESS WITHOUT BARRIERS™



Arthur J. Gallagher & Co.

© 2018 GALLAGHER BENEFIT SERVICES, INC. ARTHUR J. GALLAGHER & CO.  |  BUSINESS WITHOUT BARRIERS™

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=YxKnp6Fjc_sXLM&tbnid=45FM0iuZPQ-41M:&ved=0CAUQjRw&url=http://www.tomorrowtoday.co.za/2011/11/03/living-up-to-expectations-understanding-generational-expectations-in-the-workplace/&ei=BjdMUsf1OMK0yAHjooCICg&bvm=bv.53371865,d.aWc&psig=AFQjCNHqgIREHl8w-semU7b5DLzTdO4BmA&ust=1380812888049929


20

Total 

Personali-

zation

Personali-

zation:

Significant 

Choices & 

OptionsLimited 

Choices & 

Options

Data-driven 

One Size 

Fits AllExecutive-

driven 

One Size 

Fits All

Evolution

© 2018 GALLAGHER BENEFIT SERVICES, INC. ARTHUR J. GALLAGHER & CO.  |  BUSINESS WITHOUT BARRIERS™



Arthur J. Gallagher & Co.

Key
Talent

© 2018 GALLAGHER BENEFIT SERVICES, INC. ARTHUR J. GALLAGHER & CO.  |  BUSINESS WITHOUT BARRIERS™



Arthur J. Gallagher & Co.

Work style
Alignment

© 2018 GALLAGHER BENEFIT SERVICES, INC. ARTHUR J. GALLAGHER & CO.  |  BUSINESS WITHOUT BARRIERS™



Arthur J. Gallagher & Co.

Strategic
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Training

20 – 20 - 60
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Managers
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Leadership
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Culture
Development
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