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Editor’s Notice
The ILCMA Secretariat’s Office will close 
from December 23, 2019 thru January 1, 2020.  
Therefore, there will be no January newsletter.
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President’s Column
Dear ILCMA Members and Valued 
Partners:
If you look on the western wall of my office, there is a framed 
certificate from a leadership training program where I was 
introduced to a management strategy which generally states 
that proper reflection and resetting of one’s internal compass 
is both good and necessary to help us be better leaders.  
Ever since that seminar, I have remained committed to this 
type of rumination by placing a “Balcony Time” appointment 
on my Outlook calendar for one hour every Friday afternoon 
to survey the accomplishments of our organization and our 
profession, and spend some time pondering the relationships 
that have been forged along the way.   

The results?  A mixed bag.  I feel as though I have been 
somewhat successful but, to be honest, I’ve found that I 
don’t necessarily want to be up there every Friday afternoon.  
Sometimes I find that reflection comes easier during an early 
morning run, weekend bike ride, or chatting with a confidant 
at the local brewpub.  My thoughts are definitely clearer when 
I do get out on my balcony, so I will continue the practice 
but…..as often the case with things we “should” do, I can find 
myself forcing my mind to go somewhere it doesn’t want to.  
I will keep that appointment on my calendar as it serves as a 
good reminder (if only weekly) for me to remain dedicated to 
tending to myself and my professional development.  

As followers of the ICMA Code of Ethics, we all make it our 
duty to continually improve the competence of our teams and 
elevate our own management skills.  Thankfully, professional 
development opportunities – like balconies – come in many 
shapes and sizes.   We get it.  Everyone is extremely busy, and 
the precious time we invest in our education needs to yield a 
high rate of return.  For the past several months, I have had 
the pleasure of working with ILCMA Executive Director Dawn 
Peters and the ILCMA 2020 Winter Conference Committee 
and I can assure you that the upcoming winter conference 
will be unique and time well spent.  In less than 48 hours, 
you will…

• Learn during high-quality educational sessions: 
 o Key steps and strategies to protect against cyber   
 attacks
 o Discover how to perform operational reviews
 o Hear how others manage and maintain High    
 Functioning Departments
 o How you can best be positioned to manage 5G   
 infrastructure
 o Understand what “72 Hours of Hell” looks like from the
 City Manager’s point of view
 and hear from first-rate keynote speakers including
 Stanford educated futurist, author, and MSNBC 
 columnist Michael Rogers; and Marvin Bembry, Executive
 Director of The John Maxwell Team

• Experience opportunities to meet with professionals and 
experts: 
 o ICMA Update by Cheryl Hilvert, ICMA Midwest   
 Regional Director
 o Legislative Briefing by Brad Cole, Executive Director,   
 Illinois Municipal League
 o Over 45 vendors and technology partners

• Network and discuss new ideas. 
There will be many opportunities to socialize with your 
trusted friends and peers including: 
 o See Gamma Phi, the oldest collegiate circus troupe in  
 America, at the recently renovated Illinois State University  
 Bone Student Center,
 o Keep physically fit by participating in the ILCMA 5K   
 Run/1.5M Walk, and 
 o Play in the beloved Annual IAMMA Euchre Tournament  
 at the local craft brewery, Destihl. 
       
Registration for the conference is now open so please sign 
up online.  

If you are a new manager/administrator or assistant and 
first-time attendee, please take advantage of the free online 
registrations. There are five free registrations for managers/
administrators and five free registrations for assistants/
assistant to/ management analyst positions.  Student intern 
scholarships are also available.  In short, the ILCMA leadership 
has tried to make it very easy for everyone to attend.  

A heartfelt thank you to Dawn and all the members of the 
Conference Committee for their excellent work in organizing 
this event.  We look forward to seeing everyone at the 
conference.

Best regards,
Drew Irvin 
Lake Bluff Village Administrator & 2020 Winter Conference 
Chair

http://www.roadbotics.com
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Welcome New Members

Nadim Badran,  Assistant to the Public Works Director,   
 Village of Lincolnwood
Edwin B. Esmenda, Legal Intern, Illinois Department of   
 Veteran Affairs
Kathy Nelander   
Brooke Smith, City Manager, City of East St. Louis
Greg Summers,  Assistant Village Manager, 
 Village of Orland Park
Jennie Vana, Vice President of Communications, 
 Metro Strategies

ILCMA is proud to announce the launch of ILCMA Connect 
on March 4. ILCMA Connect is an enhanced member 
benefit that is a powerful network to connect colleagues 
from across the state of Illinois to exchange knowledge and 
share solutions.

ILCMA Connect, which automatically enrolls all ILCMA 
voting members, students, and cooperating members, is a 
cloud-based, private online community. ILCMA has started 
off with one general community for launch, which includes 
an open forum for general discussion. The potential 
exists for affiliate associations to have their own specialty 
community, so look for this new feature soon. 

ILCMA members will receive an email with a subscription 
notification. In addition to being able to chat with 
colleagues, members will be able to participate in 
discussions; access a library of resources specific to 
communities; and post images, videos and documents to 
share with others.

ILCMA Connect access is tied to ILCMA corporate 
membership. Members will be able to join communities, 
update individual profiles and manage the frequency 
of community notifications. To learn more and join the 
discussion, please visit the ILCMA Connect website.

CLICK HERE FOR INFO

Investment services for  
Illinois local government entities

Michelle Binns  |  binnsm@pfm.com  |  312.523.2428
Spiro C. Hountalas  |  hountalass@pfm.com  |  312.523.2440

pfm.com

For important disclosure information please go to pfm.com/disclosures

https://connect.ilcma.org/home
http://www.assuranceagency.com
http://www.azavaraudit.com
http://www.paramedicservices.com
http://www.pfm.com
https://www.prescientsolutions.com/about/industries/municipal-government-emergency-centers/
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As part of the “Friends of ILCMA” Corporate Partnership Program, partners at the highest level get the opportunity to submit a one-page written 
educational piece in the ILCMA newsletter.

Corporate Partner Spotlight

The Effects of Legalized Cannabis in Illinois
By Michael V. Furlong, Associate, Illinois Municipal League Risk 
Management Association
Jennifer L. Colvin, Illinois Municipal League Risk Management 
Association 

The Cannabis Regulation and Tax Act (CRTA) takes effect in 
Illinois beginning January 1, 2020. To date, little specificity 
or interpretation has been provided to employers.  The 
purpose of this article is to highlight some key issues with 
CRTA. Employers are urged to proceed with caution and 
seek counsel when evaluating the appropriate steps when 
dealing with issues relating to the CRTA. 

CRTA provides protection from liability for employers 
“subjecting an employee or applicant to reasonable drug 
and alcohol testing under the employer’s workplace 
drug policy.” CRTA adds cannabis to the Illinois Right to 
Privacy in the Workplace Act which prohibits employers 
from discriminating or taking adverse action against an 
employee’s lawful use of cannabis outside of work. 

Employers can take action (discipline or discharge) against 
an employee who appears to be impaired if the employer 
has a good faith belief that the employee is exhibiting 
symptoms that lessens employee performance. Taking 
action against an employee without a good-faith basis 
may expose the employer to liabilities for damages, legal 
fees and costs as well as statutory penalties. Employers 
are advised to develop documentation to show employee’s 
obvious impairment. CRTA has designated the symptoms 
of impairment that meet this standard: altered speech, 
changes in dexterity or coordination, irrational or unusual 
behavior, disregard for their safety and that of others or a 
work accident causing serious injury or damage.  

• Employers must give employees a “reasonable 
opportunity” to contest an employer’s “good faith belief” of 
impairment due to cannabis. 
• Employers are allowed to maintain reasonable zero 
tolerance or drug-free policies regarding drug testing, 
consumption and possession of cannabis in the workplace.  
• It is not recommended that employers make any 
immediate changes to their current policy. If an employer 
currently has a drug-free workplace and the employer 
disciplines employees who tests positive, the employer 
should continue that policy. 

• Workers’ compensation claims will have to be 
investigated on their individual merits and the employer 
must prove that impairment caused or contributed to the 
injury to build a case for dispute. 
• Future state court rulings will provide further interpretation, 
and greater clarity prior to enactment. State agencies will 
likely add administrative rules and local jurisdictions may 
also create additional restrictions. 
• It is recommended that employers train supervisors to 
recognize, document and report signs of impairment of an 
employee based on the CRTA designated symptoms. 
• CRTA does not preempt federal laws criminalizing 
cannabis, the requirements of the Department of 
Transportation or regulations relating to federal contractors. 
• The terms “good faith” and “reasonable” have not been 
defined legally. 
• Users of cannabis do not know the strength of the 
cannabis they are using nor the duration of the impairment. 
No legal limit of impairment has been established and no 
test has been developed to measure impairment. There is 
also no legal definition of what it means to be impaired by 
cannabis. 

Contact your municipal attorney and insurance provider to 
determine if there are other potential effects for which your 
municipality should be prepared. 

Further Reading 
Legalized Cannabis in Illinois: What Employers Need to 
Know, The National Law Review 6/12/2019

http://www.imlrma.org
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As part of the “Friends of ILCMA” Corporate Partnership Program, partners at the highest level get the opportunity to submit a one-page written 
educational piece in the ILCMA newsletter.

Corporate Partner Spotlight

Check Your Financial Health 
How Financial Ratios Can Help 
By Meredith Trimble, Tyler Technologies
Do you know the external causes of fiscal distress? 
According to the Government Finance Officers Association, 
(GFOA), there are five of them: economic recession, change 
in the base of the local economy, shifting demographics, 
pension investment losses, and inflation. Is the financial 
health of your organization strong enough to withstand one 
or more of these occurrences? 
In order for governments to operate effectively in good 
times and bad, it is critical for leaders to have visibility into 
their organization’s financial health. 

Measuring Financial Health
Financial health at its most basic is the ability to deliver 
core services and meet financial obligations, both in the 
short-term as well as into the future. How do governments 
determine their financial health? Unfortunately, there is no 
silver-bullet measure, since every agency is unique. Using 
financial ratios, however, is a good first step. Financial 
ratios can help to evaluate a government’s fiscal health and 
provide warning signs when corrective action is needed. 

Use the following four financial ratios to help you measure 
your organization’s financial health:
1. Quick Ratio
This measure is used to determine the government’s ability 
to fulfill its short-term obligations. It is calculated by dividing 
the sum of cash and short-term investments by current 
liabilities. A ratio greater than one means that short-term 
obligations can be covered. The higher the ratio, the better.

2. Unrestricted Fund Balance Ratio
This measure determines how long a government can 
operate on its existing unrestricted fund balance. Its 
calculation is simply the unrestricted fund balance divided by 
the current operating expenditures. The length of solvency 
comes from multiplying the ratio by 365 to determine the 
number of days for which the government can operate. 
Again, the higher the ratio, the better. According to GFOA, 
the minimum level of unrestricted fund balance should be no 
less than two months of its regular general fund operating 
expenditures, or 16.67%.

3. Asset Sustainability Ratio
Use this measure to determine how well a government is 
replacing its capital assets. This is calculated by dividing the 
capital outlay on depreciable capital assets by depreciation 
expense. A ratio of less than 100% indicates that capital 
assets are depreciating at a faster rate than they are being 
replaced and could indicate significant future expenditures 
to replace aging infrastructure.

4. Pension Funded Ratio
This determines the ability of the plan to pay all member 
benefits owed. The ratio equals pension assets divided by 
pension liabilities. According to the GFOA, a funded ratio of 
80% or more is acceptable.
Check with your state for specific financial health guidelines. 
Also consider the following resources to learn more about 
the above and other public sector financial ratios:
 • ICMA Handbook for Evaluating Financial Condition
 • Kenneth Brown’s 10-Point Test
 • Merritt Research, LLC
 • GFOA

Explore Tyler’s ERP solutions for financial, human capital, 
and revenue management, as well as data and insights 
solutions: www.tylertech.com/erp.

CONNECTED OPERATIONS 
ARE EFFICIENT OPERATIONS

Understand financial health with a connected ERP 
system. Learn what’s possible at tylertech.com/erp.

http://www.tylertech.com/erp
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Wednesday, February 5
Noon    
Registration Open

1:00 – 4:00 p.m. 
ICMA RC Appointments

1:00 – 4:00 p.m. 
Exhibitor set-up

1:00 – 4:00 p.m.  
Pre-Conference Session
Are You Positive IT Can’t Happen to 
You? – Key Steps and Strategies to 
Protect Against Cyber Attacks

6:00 – 7:00 p.m. 
MIT Reception with Senior Advisors

6:30 – 7:00 p.m. 
Welcome First Time Attendees, 
Scholarship Winners, & New to 
the Profession
  

7:00 – 9:00 p.m. 
Welcome Reception hosted by 
Downstate/SWICMA

Thursday, February 6
6:45 – 7:30 a.m. 
Yoga hosted by The Legacy Project 
and Sponsored by Gallagher Benefit 
Services

8:00 – 9:00 a.m. 
Breakfast 

8:00 a.m. – 4:30 p.m. 
Technology Showcase

9:00 a.m. – 4:00 p.m. 
ICMA RC Appointments

9:00 – 10:15 a.m. 
Welcome/Introductions

Opening Keynote:
Management Meets the Future:  
The Innovation Challenge
by Michael Rogers, Futurist

10:15 – 10:35 a.m. 
Break in Exhibit Hall Open & 
Technology Showcase

10:30 a.m.– 4:00 p.m. 
Resume Reviews/Mock Interviews

continued
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Thursday, February 6, cont.

10:35 – 11:50 p.m. 
Concurrent Sessions
Session 1: Building a Roadmap to 
Healthy Government: Operational 
Reviews and Financial & Capital 
Planning 

Session 2: Take Control of Your 
5G Future

12:00 – 1:15 p.m.  
Lunch & ICMA/IML Updates

ICMA Update – Cheryl Hilvert, 
ICMA Midwest Regional Director
Legislative Update – Brad Cole, 
Executive Director, IML

1:15 – 2:15 p.m. 
Transformational Leadership: 
How to Maximize Your Influence 
with Those You Lead
by Marvin Bembry, The Maxwell 
Team  

2:15 – 2:35 p.m. 
Break in Exhibit Hall and 
Technology Showcase

2:35 – 3:50 p.m. 
Concurrent Sessions
Session 1: Managing and 
Maintaining High Functioning 
Departments
Session 2: 72 Hours of Hell – 
Managing Crisis Communication 
from a Manager’s Point of View

3:50 – 4:10 p.m. 
Break in Exhibit Hall & Technology 
Showcase

4:10 – 5:00 p.m. 
Concurrent Sessions
Session 1: Q & A for Aspiring 
Managers/Administrators
Session 2: Tales from the Range

6:00 – 8:30 p.m. 
Dinner at The ISU Bone Center 
& Gamma Phi Circus

8:30 – 11:30 p.m. 
IAMMA Social

Friday, February 7
6:15 a.m.                 
ILCMA 5K Run/1.5M 
Walk–Meet in Marriott 
Lobby

8:00 – 9:00 a.m. 
Breakfast

9:00 – 11:00 a.m. 
ICMA RC Appointments

9:00 – 10:15 a.m. 
Session: Ethics in the Gray:  When is 
a Cup of Coffee Just a Cup of Joe?

10:15 – 10:30 a.m. 
Break

10:30 – 11:30 a.m. 
Closing Keynote
The Power of Fun at Work!
by Walt Stasinski

Wednesday, February 5
1:00 – 4:00 p.m.  
Pre-Conference Workshop 
Pre-Conference Session Registration Cost: $50

Are You Positive IT Can’t Happen to You? – Key Steps 
and Strategies to Protect Against Cyber Attacks            
 
This “not to be missed” session will provide participants 
with a behind the scenes look at the ways cyber criminals 
are trying to infiltrate your organization and will offer 
actionable steps you should be taking now to protect your 
community. The real-life experience of other organizations 
will be used as learning tools while best practices are 
presented and explained. By the end of the session, your 
IT toolkit will have several new tools you can use. 

Learning Objectives
1.  Discover the current state of cybercrime activities   
  against local governments 
2. Learn about emerging threats

3. What questions should you be asking your IT manager
4. Find out the fundamentals of building an IT Emergency  
  Response Plan
5. Learn about the top 10 things you should be doing 
  right now to protect your data

Speakers    
Steve McWilliams, Cyber Risk Services Manager, Hartford 
Steam Boiler; Jerry Irvine, CIO/Partner, Prescient

Addresses ICMA Practice Areas 
4 (Staff Effectiveness), 7 (Strategic Planning), and 11 
(Technology Literacy)

“Keep up the great work! These (conferences) 
are always such a great breath of fresh air!”
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Thursday, February 6

9:00 – 10:15 a.m. 
Welcome/Introductions/Opening Keynote

Management Meets the Future: The Innovation 
Challenge 
by Michael Rogers, Futurist                                                                     

Never before has management’s life been so…interesting. 
Business, government and society are all creating a 

vast new digital infrastructure, 
from smart sensors and 
cognitive computing to wearable 
computers, extended social 
networks and virtual workplaces. 
That puts leaders in the midst  
of not just technical challenges but 
broader social quandaries such 
as nature of privacy, white collar 
automation, reskilling workers, the 
rule of law in cyberspace—not to 
mention the strategic direction 

of the enterprise itself. How can successful managers 
discover and implement innovation while still meeting the 
daily challenges of business?

Addresses ICMA Practice Areas 
6 (Strategic Leadership)  and 11 (Technology Literacy)

10:35 – 11:50 a.m.   
Concurrent Sessions

Session 1:  Building a Roadmap to Healthy 
Government: Operational Reviews and Financial 
& Capital Planning
Long-term capital and financial planning are essential to the 
sustainability of an organization and can help governments 
be proactive in addressing budget gaps. Operational 
reviews can help identify solutions to close budget gaps 
once identified in a financial and capital plan by uncovering 
opportunities for improving processes, bolstering internal 
controls, and reducing costs. Learn the fundamentals 
to foster a sustainable, resilient environment within your 
organization through financial, capital and operational 
planning.

Learning Objectives
1.  Benefits and challenges of conducting operational   
  reviews 
2.  Process for conducting an operational review 
3.  Lessons learned from real world case studies

Speakers    
Caitlin Humrickhouse, Baker Tilly; Peter Haney, Baker Tilly

Addresses ICMA Practice Areas 
7 (Strategic Planning), 10 (Service Delivery) and 
12 (Financial Management and Budgeting)

Session 2:  Take Control of Your 5G Future
Across Illinois and the nation, regulators have rolled back 
local control of right of way in favor of standardized rules 
for 5G and Small Cell deployments. While the Illinois 
Small Wireless Facilities Deployment Act and the FCC’s 
declaratory order would seem to preempt local decision-
making, progressive communities in the state are 
exploring creative ways to regain control and maximize 
the opportunities that accompany the rollout of this new 
technology. 

Many communities are creating detailed aesthetic 
guidelines to ensure they retain their community’s look 
and feel. In more progressive communities, leaders 
are forming new partnerships with the private sector to 
create advanced technology cores to drive economic 
development outcomes or leveraging planned builds 
to create future-proofed infrastructure capable of 
accelerating the deployment of smart city programs. 
In each case, leaders are creating opportunity for their 
community in what was originally viewed as a regulatory 
land grab over local rights. Join HR Green’s expert 
consultants and a panel of municipal and industry leaders 
who will discuss the current landscape and real-world 
solutions to the challenges of 5G technology.

Learning Objectives
1. Discover how effective policy and aesthetic    
  guidelines can maintain the character of your
  community
2. Determine whether fiber master planning can help 
  you advance your smart community goals and regain  
  control of congested rights of way
3. Evaluate the risks and benefits of creating 
  public-private partnerships to accelerate the    
  deployment of 5G technology
4. Learn how communities are leveraging solutions to   
  drive economic development priorities

Moderator
Kathy Thomas, Municipal Disclosure Administrator, 
Ice Miller LLP

Panel Members
Edward Barrett, Fiber and Broadband Practice Leader, 
HR Green; Ken Demlow, Project Manager, HR Green;
Nick Radcliffe, Economic Development Specialist, 
Elk Grove Village

Addresses ICMA Practice Areas 
7 (Strategic Planning), 10 (Service Delivery) and 
11 (Technological Literacy)
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12:00 – 1:15p.m. 
Lunch 
Luncheon Program:  ICMA Update by Cheryl Hilvert, 
ICMA Midwest Regional Director

Legislative Briefing by Brad Cole, Executive Director, 
Illinois Municipal League 

1:15 – 2:15 p.m. 
Luncheon Keynote
Transformational Leadership: How 
to Maximize Your Influence with 
Those You Lead by Marvin Bembry, 
Executive Director, The John 
Maxwell Team

The quality of your leadership is determined by the quality 
of relationships you have with those you lead. During 
this presentation, he will lead the group to and through 
an entirely different level of understanding of how to 
positively influence the people you lead to not only exceed 
their existing performance levels but also excel beyond 
what they thought they were capable. Regardless of 
your role, you are in the business of growing, developing 
and improving people. Your team relies on you to lead, 
challenge and coach them. Coaching is a skill every leader 
must master. In this presentation, you will discover why 
this matters today, more than ever.

Learning Objectives
1. Understand and define leadership
2. Explore the relationship between leadership 
  and coaching
3. Explore the relationship between leadership and
  creative thinking
4. Examine the impact of our belief systems on the   
  coaching process

Addresses ICMA Practice Areas 
4 (Staff Effectiveness), 5 (Personal Resiliency and 
Development), 6 (Strategic Leadership), and 13 (Human 
Resources Management and Workforce Engagement)

2:35 – 3:50 p.m. 
Concurrent Sessions

Session 1:  Managing and Maintaining High 
Functioning Departments
Each department presents its own management challenges. 
Many departments serve as major points of customer 
service, others deal with code enforcement, contact with 
local officials and difficult property and development 
matters. Accordingly, having well run departments, tightly 
focused on community goals and objectives, is integral 
to being responsive to resident and business needs, and 
serving as a point of leadership for the government. How 
that choice is made can be critical to the success of a 
project or how a community is perceived. In this session, 
a former community development director, municipal 
attorney, and manager will each share perspectives on 
these questions and provide suggestions on reaching 
success. The session is designed to be interactive and will 
include ample time for discussion on this topic.

The session will be a panel discussion revolving around 
a set of fundamental issues aimed at creating high 
functioning departments. Questions to be covered include: 
1. What would you define as a “high functioning”   
  department?
2. What do Department Directors/staff need from
  the City Manager/Department Director to remain high
  functioning? 
3. What are the symptoms of a department 
  that is not high functioning?
4. How much community leadership on 
  issues should come from the Department 
  (or department head) level (versus the 
  manager, commissioners, or councils?)
5. How is any of this different for a small 
  community that has limited staff and 
  few department distinctions?
6. Why is it important for departments 
  to work together, and what is the best 
  way to make that happen?

Learning Objectives
1.  Discover the interpersonal dynamics 
  of running a high functioning 
  municipal department
2.  Learn about tools to navigate the myriad 
  issues of maintaining a high functioning 
  department 
3.  Find out how these objectives apply to 
  small communities 

Speakers    
Michael Blue, FAICP, Principal, Teska 
Associates, Inc.; David Silverman, AICP, 
Partner, Ancel Glink, PC; Stacy Alberts 
Sigman, Village Manager, Northfield 

Addresses ICMA Practice Areas 
4 (Staff Effectiveness), 6 (Strategic Leadership), 
8 (Policy Facilitation and Implementation), and 
10 (Service Delivery) 

“Thursday’s schedule was tightly packed with 
sessions that I really enjoyed...The conference 
was well-planned and the sessions were really 
terrific! Thank you!”



10

City/County Management in Ill inois 

Session 2:  72 Hours of Hell – Managing Crisis 
Communication from a Manager’s Point of View
Crisis situations occur at any time. All the 
preparedness is for “not” when the cameras 
role and the microphone is stuck in your face. 
Learn how to prepare, respond and live 
through a crisis.

Learning Objectives
1.  Identify when you are in crisis
2.  Establish key stakeholder network
3.  How to pre-prepare for a crisis
4.  Know when to ask for help from outside 
  sources

Speakers    
Lowell Crow, City Manager, Freeport; Cara Pavlicek, 
Village Manager, Oak Park; Brad Townsend, MIT; Tim 
Gleason, City Manager, Bloomington; Kim Morreale, 
Morreale Communications

Addresses ICMA Practice Areas 
4 (Staff Effectiveness), 6 (Strategic Leadership), 8 (Policy 
Facilitation and Implementation), 10 (Service Delivery), 
and 14 (Communication and Information Sharing)  

4:10 – 5:00 p.m.
Concurrent Sessions
Session 1:  Tales from the Range
The ILCMA/ICMA Senior Advisors will be available to 
discuss what’s happening in the field of local government 
management. Come share your stories, frustrations, and 
solutions to problems that others are facing. This is a time 
to set aside for camaraderie with colleagues. 

Speakers    
ILCMA/ICMA Senior Advisors

Addresses ICMA Practice Area 
18 (Personal Development)

Session 2: Q&A for New and Aspiring Managers/
Administrators:  How Should You Prepare to Advance 
Your Position During Succession Planning?  
Is one of your supervisors or village manager retiring soon? 
Are you developing the skill set necessary to assume a 
senior management position when it becomes available 
due to retirement? Would you like some guidance on 
what qualifications and characteristics are needed for 
advancement? If so, this session is for you!

Learning Objectives
1. Guidance on how to navigate a change in staffing 
  due to a retirement in your community
2. Understanding how to prepare for advancement
3. Steps to take when a position has become available   
  that you are interested in

Panelists            
Jim Norris, Village Manager, Hoffman Estates; Michael 
Talbett, Chief Village Officer, Kildeer; Scot Wrighton, City 
Manager, Decatur

Addresses ICMA Practice Area 
18 (Personal Development)

Friday, February 7
6:15 a.m.                  
ILCMA 5K Run/1.5M Walk                    

9:00 – 10:15 a.m. 
Ethics in the Gray:  When is a Cup of Coffee Just a 
Cup of Joe?
All public servants face ethical dilemmas throughout their 
careers.  The ethical implication of receiving an extravagant 
gift from a potential vendor is easy to identify.  However, 
the ethical implications of receiving subtle requests for 
favors from residents, elected officials or even colleagues 
may be more difficult to identify.  These may be in the so 
called “gray area” of ethical dilemmas.   Some leaders ask 
the question “is this alright to do?”  While we might be 
able to rationalize our response that something is “alright” 
or, in other words, “legal” to do, does that necessarily 
make it the “right thing to do.”  The dilemmas that exist in 
the “gray” are not resolved by reviewing a written code of 
conduct or statute.  These “gray” dilemmas are resolved 
by the unwritten moral code of knowing what “the right 
thing” to do is.

As leaders of our respective organizations, we have the 
duty to regularly question our own behavior, particularly 
when no one is looking, to ensure we are making the 
“right” decision when operating in the gray.  We must 
also create a culture in our organization that encourages 
people to follow our lead with respect to our ideals and 
principles.  This session will discuss the rules that govern 
ethical conduct and present situations for discussion 
where the answer to the dilemma may not be so clear cut.    

Learning Objectives
1.  What are the ethics federal and state laws and case   
  law that currently govern public sector behavior and
  expectations?
2. Beyond what is “legal,” how do we 
  and our employees recognize ethical 
  questions when they are not 
  obviously right or wrong“…we really enjoyed the conference. 

The accommodations were perfect, the ILCMA 
staff is incredible, and it provided a good 
opportunity to learn something and network 
with other professionals.” 
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3. How can we enable our employees to 
  respond appropriately to ethically 
  challenging situations, and what may 
  be the consequences of their actions
 
4. How do we foster organizational cultures 
  that prompt us and our employees to ask 
  “what is the right thing to do here?”

Presenter    
Yvette A. Heintzelman, Partner, Clark Baird Smith LLP

Moderator 
Ray Rummel, Village Manager, Elk Grove Village

Addresses ICMA Practice Area 
1 (Personal and Professional Integrity)  

10:30 – 11:30 a.m. 
Closing Keynote Speaker

The Power of Fun at Work! 
by Walt Stasinski 
                
Do you really enjoy your job? 
Do you finish the day worn 
out? It doesn’t have to be this 
way. Yes, you can achieve 
success and have fun doing it. 
You will be given practical tools 
to reduce stress, re-energize 
yourself, defuse conflict and 
make your job more fun. As a 
bonus, humor will help you with 
your productivity and creativity. 
Take your job seriously but 
yourself lightly. Find out how to enjoy the lighter side 
of your success and even get a standing ovation for 
all your accomplishments? According to the business 
journal, Human Resources Focus, 96% of the Executives 
surveyed said that employees with a sense of humor do a 
better job than employees with little or no sense of humor.

Learning Objectives
1.  Discover the crucial difference between employees
  who have fun at work and those who don’t
2.  Reduce the amount of stress hormones in the   
  bloodstream with laughter
3.  Find out the value of humor in resolving conflicts at  
  the workplace
4.  Learn the way to end the work week with a laugh and  
  drive home with a smile on your face

Addresses ICMA Practice Area 
5 (Personal Resiliency and Development)

Conference Committee
Drew Irvin, Chair, Village Manager, Lake Bluff

Moses Amidei, Village Administrator, Wadsworth

Mary O’Connor, Sikich

Randy Bukas, Deputy City Manager, Freeport

Dave Cook, Executive Director, IPBC 

Greg Crowe, MSA

Ray Keller, Village Manager, Lake Zurich

Rosalia LoPresti, Marketing Coordinator, 
 BKV Group

John Nevenhoven, Village Administrator, Elburn

Adam Simon, Ancel Glink

Megan Meyer, Asst. to the Village Manager,   
 Glencoe

Eric Hanson, Assistant City Manager, Normal

Kathy Thomas, Ice Miller

Tom Fagan, Azavar

Jack Linehan, Asst. to the Village Administrator,   
 Gurnee

Kimberly Richardson, Deputy City Manager,   
 Evanston

Phil Kiraly, Village Manager, Glencoe

Gary Williams, City Manager, Carbondale

Bob Smith, CTS Group

Arica Finney, Leopardo

Dawn Peters, Executive Director, ILCMA

Q & A for Aspiring Managers/Administrators 
Session Comment: “This was by far the 
best session of the conference. Getting the 
practical insight into the daily functions 
and long-term outlook of a manager was a 
great experience.”
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Bloomington - Normal Marriott Hotel 
& Conference Center
201 Broadway Ave, Normal, IL 61761
Phone:  309-862-9000

Room Rate:  $142/night plus tax          
Room Block Release:  January 14, 2020       
 
Three Easy Ways To Register
Online:  https://tinyurl.com/ILCMAWinter2020
Fax:   815-753-6900
Mail:   Send completed registration form and payment to:
   Outreach Services Registration Office
   Northern Illinois University
   DeKalb, IL 60115

Registration Deadline:  Register by January 30, 2020
For a full refund, you must cancel your registration by 1/30/20
Fees are waived for “in transition” corporate members and 
their spouses/partners

Registration Rates
ILCMA Member $225
Spouse/Partner $100
Student $50
(Scholarships available for both full-time and part-time 
students enrolled in an MPA Program)
Non-ILCMA Member $350
Thursday Dinner Only (spouse/partner) $65
Pre-Conference Workshop $50
First 10 online registrations for NEW corporate (voting) 
members who are first time winter conference attendees are 
free. There will be 5 waivers for managers/administrators and 5 
waivers for assistants/assistant to/management analysts

Dress
Business casual

How to Save on Costs
Carpool with your colleagues from a neighboring community
Share a room (especially nice to invite a Member in Transition 
or a student to be your guest)

ICMA-RC Appointments
ICMA-RC is once again offering financial 
consultations with members. If you would like to 
schedule an appointment with George Pantazis, 
ICMA RC, please call in advance:
Toll-free phone:  1-866-265-5127
Direct: 847- 818-1241
Cell:  202-236-8750
Email: gpantazis@icmarc.org.  

Appointments are available on February 5 
(1 p.m. – 4 p.m.); February 6 (9 a.m. – 4 p.m.); 
February 7 (9 a.m. – 11 a.m.).
 
Mock Interview & Resume Review 
Appointments:
The ILCMA Membership Services Committee is 
pleased to offer conference attendees a one-hour 
mock interview and a one-hour resume review 
services. These services will be offered by Heidi 
Voorhees and Joellen Cademartori, GovHR USA. 
Appointments are available on February 6 (10:30 
a.m. – 4:00 p.m.). Please contact Dawn Peters at 
dpeters@niu.edu to schedule an appointment.

SAVE THE 
DATE!

June 24 - 26, 
2020

Joint 
ILCMA/WCMA 

Summer 
Conference

The Abbey, 
Fontana, WI

https://www.marriott.com/event-reservations/reservation-link.mi?id=1573843015587&key=GRP&app=resvlink
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IAMMA Winter Social
Thursday, February 6

8 p.m.
Medici, 120 W. North Street, Normal

Join us after dinner Thursday evening for 
drinks and our Annual Euchre Tournament!
Cash bar.

Dinner in Brown Ballroom III at the The Bone Student Center 
Braden Auditorium, Illinois State University

Thursday, February 6
6:00 – 7:00 p.m. ~ Cocktails/Dinner Buffet 
7:00 – 7:45 p.m. ~ Gamma Phi Circus
Gamma Phi Circus at Illinois State University is the oldest collegiate circus in the 
nation! Over the past 91 years, Gamma Phi Circus has provided a unique opportunity 
for the school’s students to develop both physically and mentally through the practice 
of circus arts. Every year, Gamma Phi Circus produces an original show in April held at 
Illinois State University’s Redbird Arena.  

Transportation:
The Bone Center is within walking distance of The Marriott; however, there will be a shuttle providing transportation to/
from The bone Center beginning at 5:30 p.m.  It will run a continuous loop with the last shuttle leaving The Bone Center at 
8 p.m. with drop-off at The Marriott. For those of you interested in attending the IAMMA social, Medici’s is within walking 
distance of the Marriott.  

If you chose to drive your own vehicle, you can park in The Bone Center Visitor Lot marked in purple on the campus 
parking map. This pay lot is staffed until 9 p.m. and the rate is $1 per hour.     
Click HERE to view map. Be sure to register for the dinner when you sign up for the conference!

https://parking.illinoisstate.edu/maps/2018-2019%20Parking%20Map%20with%20Express%20Route.pdf
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    Winter Conference  
               Registration Form February 5 – 7 2020 

N O R MA L, I L  
 

 
 

Conference Registration                       YES, Register me for the  ____5K run  or ____ 1.5 M walk ____ 5K Volunteer 

     ILCMA Member $225  

 
Spouse/Partner 
(includes 2 breakfast buffets, Wednesday 
reception and Thursday dinner) 

                   $100 

   Non-ILCMA Member $350  Student/Intern                    $  30 

  

 
Pre-Conference Workshop: Are 
you Positive IT can’t Happen to 
You? – Key Steps and Strategies to 
Protect Against Cyber Attacks 

$ 50  Spouse/Partner Thursday dinner only                    $  65 

 Please Check if First Time Attendee  I will Attend Dinner on Thursday Evening       

Special Dietary Requirements:   Please Check if corporate Member in Transition (NO COST) 

THREE EASY WAYS TO REGISTER:     Event# 17282 
ON-LINE:  www.ilcma.org/conferences   
PHONE:  800-345-9472 
FAX:  815-753-6900 
MAIL completed registration form and payment to: 
Outreach Services Registration Office 
Northern Illinois University 
DeKalb, IL 60115 

Register by January 30, 2020!  For a full refund, you must cancel  
your registration by January 30, 2020.   Cancellations after that 
date are charged a $50 processing fee.  Fees are waived for “in  
transition” corporate members and spouses/ partners.   
Room reservations under the ILCMA room block can be made  
directly with the Marriott in Normal by January 14, 2020.   
To reserve a room please call the Marriott at 309-862-9000. 
Questions about the conference?  Call Alex Galindo at  
815-753-5424 or e-mail her at agalindo@niu.edu 

Name Badge and Contact Information 
 
Name First Name for Badge 

Title Municipality/Organization 

Address 

City State Zip 

Phone Email 

Partner/Spouse’s Name (if registering) 

IF REGISTERING BY MAIL 
Credit Card Payment (circle one): 
Visa, MasterCard, Discover, American Express 

Card Number   

Expiration Date 

Name on Card 

Address 

City/State/Zip 

Signature 
OR MAKE CHECKS PAYABLE TO ILCMA 
FEIN number for invoicing purposes: 
Federal Tax ID Number: 36-3251692 
Cardholder’s name and the billing address must be exactly the 
way it appears on their credit card statement. 
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   Winter Conference 2020  
  Corporate Partner Registration Form 
  February 5-7, 2020 in Normal, IL 
    

CONFERENCE REGISTRATION:  register me for the  ____5K run or  ____1.5Mwalk  ___5K Volunteer  T-shirt Size____ 
 Corporate Partnership Level ($3000) 

Two Complimentary Conference Passes (please 
send two separate forms) 

 Corporate Sponsorship Level ($2000) One 
complimentary Conference Pass  
(no exhibit space at this level) 

 As a Corporate Partner at the $3000 level, I will 
need an exhibit table for the conference  Corporate Benefactor Level ($1000) 

Conference Fee:  $225 (no exhibit space at this level) 

 
 
Pre-Conference Workshop:  Are you Positive IT 
Can’t Happen to You? – Key Steps and Strategies 
to Protect Against Cyber Attacks Fee: $50  
 

 
I will Attend Dinner on Thursday Evening  
 

I will have a guest ($65 for additional dinner guest) 

 
Special Dietary Requirements: _____________________________ 
 

 
THREE EASY WAYS TO REGISTER:     Event# 17282 

ON-LINE: www.ilcma.org/conferences  
PHONE:  800-345-9472                FAX:  815-753-6900 
MAIL completed registration form and payment to: 
Registration Office 
Outreach Services 
Northern Illinois Universit0 
DeKalb, IL 60115 
 

Register by January 30, 2020 For a full refund, you must cancel by  
January 30, 2020.  Cancellations made after January 30 incur a $50 
processing fee.  Room reservations under the ILCMA room block   
can be made directly with The Marriott in Normal by January 14.   
To reserve a room please call the Marriott at 309-862-9000. 
 

Questions about the conference?    
Contact Alex Galindo at 815-753-5424 or  agalindo@niu.edu 
Questions about registration?  800-345-9472 

Name Badge and Contact Information 
 
Name First Name for Badge 

Title Corporation Name 

Address 

City State Zip 

Phone                                                                      Email 
       

IF REGISTERING BY MAIL 
Credit Card Payment: 
Visa, MasterCard, Discover, American Express 

(circle one) 
Card Number   

Expiration Date 

Name on Card 

Address 

City/State/Zip 

Signature 
OR MAKE CHECKS PAYABLE TO ILCMA 
FEIN number for invoicing purposes: 
Federal Tax ID Number: 36-3251692 
Cardholder’s name and the billing address must be exactly the 
way it appears on their credit card statement. 
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CORDOGANCLARK
A R C H I T E C T S  E N G I N E E R S  C O N S T R U C T I O N  

BRIAN KRONEWITTER
EXECUTIVE VICE PRESIDENT

bkronewitter@cordoganclark.com
630.209.7525

• Project Management  

• Software Selection (RFP)  

• Organizational Strategy    

• Process Improvement

• Business Intelligence  

• System Integrations 

• Automated Workflow    

• ERP Implementation

Guiding your Projects to Success

Mary Smith, Managing Partner

smith@baecore.com

baecore.com

office: 847 585 1486  
cell: 847 909 8636

Market Analysis and 
Real Estate Economics

DEvelopment strategy                                         
and planning

Public-private partnerships                             
and implementation sbfriedman.com

Architecture 
Engineering 
Interior Design 
Landscape Architecture

Henry Pittner, AIA
p: 312.525.3367

www.bkvgroup.com

 Fire • Police • Village Hall • 
Public Works

http://www.efleets.com
http://www.cordoganclark.com/
http://www.rwbaird.com
http://www.baecore.com
http://sbfriedman.com/
http://www.bkvgroup.com
http://www.leopardo.com
http://www.williams-architects.com


Leading clients to a higher level of 
performance.
Mike Wojcik MBA, CLU, CFP®
Senior Vice President / Employee Benefits
mike.wojcik@thehortongroup.com  
(708) 845-3126

Les Peach
Vice President / Business Insurance
les.peach@thehortongroup.com 
(708) 845-3656

1.10.17 - IMCA ADs.indd   1 1/10/2017   3:36:52 PM
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FOLLOW US ON:

JOIN US AFTER THURSDAY EVENING 
DINNER FOR DDRRIINNKKSS AND THE 
ANNUAL EUCHRE TOURNAMENT!

MMEEDDIICCII  
120 W North St

Normal, IL 61761

TTHHUURRSSDDAAYY
BEGINNING AT 8PM

CASH BAR WILL BE AVAILABLE

http://www.prochamps.com
http://www.comcast.com
http://www.thehortongroup.com
http://ctsgroup.com/
http://www.safebuilt.com
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IML Managers Monthly Column
Downstate Public Safety Pension Consolidation
Jim Norris, Village Manager, Hoffman Estates and IML 
Managers Committee Member

On November 14, 2019, the Illinois State Legislature passed 
SB 1300 (Sen. Castro, D-Elgin/Rep. Hoffman, D-Swansea) 
and it is expected that Governor J.B. Pritzker will sign the 
bill into law in the near future. When signed this new law will 
represent the culmination of more than a decade of work 
by the Illinois Municipal League (IML), regional councils of 
government and municipalities across the State of Illinois 
building upon the prior success of adding Tier 2. The new 
law consolidates the assets of the state’s more than 650 
downstate and suburban public safety pension funds into 
two statewide investment funds, one for police (Article 
3) and one for firefighters (Article 4), which will improve 
investment returns, eliminate unnecessary and redundant 
administrative costs, ensure more money is available to 
fund pension benefits and ultimately reduce the burden on 
local taxpayers. 

The law will create one fund for police, the Police Officers’ 
Pension Investment Fund, which will control an estimated 
$8.7 billion in combined assets. It will also create one 
investment fund for firefighters, the Firefighters’ Pension 
Investment Fund, which will control an estimated $6.3 
billion in combined assets. Investment data shows that 
the individual pension funds typically earned lower returns 
than the larger statewide funds like the Illinois Municipal 
Retirement Fund (IMRF), but invested together these funds 
are estimated to earn as much as $1 million more per day 
in returns and generate an additional $850 million to $2.5 
billion over the first five years, and as much as $12 billion 
over the next 20 years.

Since the funds will be not state funds they cannot be 
swept by the state, nor can they be affected by the state’s 
financial situation. The separate funds will be governed 
by an independently elected and autonomous board of 
trustees. Specifically, the new law requires pension fund 
assets of the participating pension funds be maintained in 
accounts held outside the state treasury. Therefore, those 
assets are not subject to “fund sweeps” by the state.

The law stipulates that assets and liabilities of local 
pension funds will remain under the ownership of each 
local pension board, meaning that the financial condition 
of one participating pension fund, including funding levels 
and ratios, will have no effect on the financial condition 
of any other participating pension fund. The law provides 
that returns on investments will be paid out to each fund 
in proportion to their amount invested by the consolidated 
funds.   This is all similar to IMRF.

To learn more, contact: 

Shawn Hamilton
Area Vice President
630.438.1680  
shawn_hamilton@ajg.com

Tyler Feeney
Client Development Specialist 
630.694.5455 
tyler_feeney@ajg.com

With more than 300 public sector clients in the state,  
Gallagher will consult with your entity on the following: 

• Medical

• Vision, Dental, Life

• Other Voluntary Benefits

• Long-Term Care

• Flexible Spending Accounts

• Healthcare Reform

• Compliance

• Property & Casualty

• Workers Compensation

• Municipal Retirement/
Executive Consulting

• Cooperative Purchasing

• HR Consulting

• Healthcare Analytics

• Pharmacy Benefit 
Management Consulting

• HR & Benefits Technology

Each of the more than 650 local pension boards will 
continue to manage benefit distribution and determinations, 
including pension disability awards. Under the new law, 
benefit administration and related training requirements 
for the local pension boards are reduced to 16 hours for 
the first year and eight hours annually each subsequent 
year, plus a one-time training of four hours regarding the 
transitional changes brought by the new law.  

Prior to the conclusion of the transition period, each 
downstate and suburban fund may maintain their actuarial 
and investment assumptions that were in effect prior to the 
new Act.  After the conclusion of the transition period, the 
actuarial statements will be prepared by a qualified actuary 
retained by the investment funds. If a change occurs in 
an actuarial or investment assumption that increases or 
decreases the employer contribution to each fund, then 
the new law stipulates that the change will be implemented 
over three years in equal annual amounts.

The new law provides the establishment of a transition 
board for each statewide investment fund, the timeline 
and process by which permanent boards are sat as well 
as meetings of the boards.   No later than one month 
after enactment, the Governor appoints, with advice and 
consent of the Senate, a nine member transition board for 
each of the two funds and then, no later than 12 months 
after enactment, the statewide pension investment boards 
must hold elections for the trustees of the permanent 
boards for each respective funds. 

http://www.gallagherbenefits.com
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4th Quarter 2019 
Luncheons Brown Bag (bring 
your own) 

Wednesday, December 4 
Sikich LLP 
1415 W. Diehl Road, Ste. 400 
Naperville, IL 60563 
RSVP for Naperville 

Luncheons begin at 11:30 a.m. and 
end promptly at 1:00 p.m.  

Please join us for interactive  
discussion on topics of particular 
interest to women working at all 
levels of local government. 

To learn more about the Legacy Project, please visit our website: 

www.legacyprojectnow.org 

NNoott  EEvveerryyoonnee  WWaannttss  
ttoo  bbee  aa  MMaannaaggeerr  

Our panel will discuss and answer questions 
regarding their career paths, what lead them to their 
current position, and their decision not to pursue 
the top spot in local government administration.  
Please come ready to share your experiences and 
questions!  

Presenters Include: 

Jenn McMahon, Director of HR, St. Charles      
Kevin Wachtel, Director of Finance, Villa Park      
Ellen Baer, Director of Admin. Services, Western Springs 
Denise Burchard, Assistant to the Chair, NIU MPA Dept 
Mike Baker, Deputy Village Manager      
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MIT Lifesaver Award  
Do you know someone who has provided assistance to 
a member in transition (MIT)? If so, consider nominating 
them for recognition through the new MIT Lifesaver Award!

Anybody who has been an MIT knows it is a very difficult 
time and any assistance provided by their fellow ILCMA 
members is greatly appreciated. The Membership 
Services Committee has been working to develop a 
simple, inexpensive, durable, and easily identifiable form 
of recognition, in a manner that encourages and promotes 
such assistance to ILCMA members who assist MITs. A 
lifesaver-ring lapel pin will be awarded to members who 
provide significant, tangible assistance to an ILCMA MIT. 
Significant, tangible assistance may include sharing a room 
at an ILCMA or ICMA conference, adding an MIT to an 
interview process, hiring an MIT part-time, full-time, or for 
a special project, or inviting an MIT to a regional managers’ 
lunch. Applications are available on the ILCMA website 
and may be submitted to the Secretariat who will provide 
the information to the Membership Services Committee for 
review. 

ILCMA Members who have been awarded 
the ILCMA Lifesaver Award:

 Mark Rooney, Former Village Manager, Carpentersville
 Kathleen Gargano, Village Manager, Hinsdale
 Jim Arndt, Former City Administrator, Effingham
 Matt Fritz, City Administrator, Coal City
 Jim Grabowski, City Manager, Elmhurst
 Cara Pavlicek, City Manager, Oak Park

Apply Here

Searching for Water and 
Energy Savings?
Saving water also means saving energy.  
Our engineering audit will uncover 
improvements, and the savings will be  
used to offset the costs. Let us help you 
find the answers. 

For more information, call (847) 207-7268  
or visit www.johnsoncontrols.com/water.  

https://www.ilcma.org/wp-content/uploads/2015/06/Lifesaver-Nomination-Form_fillable.pdf
http://www.mgpinc.com
http://www.wbo.com
https://www.cgs.niu.edu/
http://www.johnsoncontrols.com/water
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IAMMA/METRO MANAGERS 
December Holiday Luncheon

Wednesday, December 11
Harry Caray's - Yorktown - Lombard

Speed Coaching 10:30 to 11:30 · Lunch 11:30 to 1:00

TOPIC: 2019 ICMA Program 
Excellence Award Recipients

Lindenhurst, IL: Elderly Residents 
In Need (E.R.I.N.) Program
Presented by: Clay T. Johnson, Village 

     Administrator
    Thomas Jones, Chief of Police

Lake Zurich, IL: Can You Afford Not 
To Know? Lake Zurich’s 20-Year 
Community Investment Plan
Presented by: Ray B. Keller, Village Manager

      Roy T. Witherow, Assistant Village  
      Manager
      Jodie Hartman, Director of Finance

REGISTER AT: 
https://2019-holiday-lunch-ilcma.eventbrite.com

RSVP Deadline: Register by December 6th!

Presentation from Illinois 
Winners of the 2019 ICMA 
Excellence Awards Program

Reminder: it's 
that time of year 
for the Angel 
Tree Program!
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May 5-8, 2020     Phoenix, AZ 

WARNING: Only those seeking to actively transform their

organizations and communities and lead a movement of positive,

sustainable innovation should attend.

Most professional groups and conferences are rehashes

of standard/expected topics, but TLG is the first group

that really challenged me to think differently.

Kara Sokol, Director of Communications
City of Ferndale, Michigan

TLG is the premier live experience connecting and

supporting leading local government innovators

FOUR DAYS OF FIERY POSITIVE ENERGY
DESIGNED SPECIFICALLY FOR YOU AND YOUR TEAM

TRANSFORMING INNOVATION INTO ACTION

Registration Opening Soon
@ transformgov.org/TLG
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CLA Courses Qualify for 
ICMA’s Voluntary Credentialing Program 

Dec. 17, 2019 – NIU Naperville 
Strategic Thinking and Planning for Small Organizations

Jan. 17, 2020 – NIU Naperville 
Understanding and Managing Conflict in Stressful Times

Jan. 30, 2020 – NIU Naperville 
I.T. Security in Your Organization - Strategies for Protection and  
Disaster Recovery

Feb. 11, 2020 – NIU Naperville 
Comparing Performance Measurement & Performance Management 
for Public Organizations: An Introduction - What’s The Difference? 
Why Are These Terms Confused & How Are They Related?

 

Advancing Civic Leadership

www.cgs.niu.edu

Executive Recruiting
Interim Staffing
Human Resource Consulting
Management Consulting
Professional Development

info@govhrusa.com  GovHRusa.com            info@govtempsusa.com

CIVIL/ENVIRONMENTAL 
TRANSPORTATION

STRUCTURAL 
MECHANICAL/ELECTRICAL

ILLINOIS • INDIANA • WISCONSIN
Champaign • Chicago • Elmhurst • clarkdietz.com 

Municipal & Law Enforcement Services

WWW.P4SECURE.COM - 312.502.1702

Chief Selection & Promotional Process

Operational & Liability Analysis

Policy Development

Internal Investigations

Background Checks

Lawrence A. Doria 
CEO

  OOuurr  ppuurrppoossee  iiss  ssiimmppllee::  
                        ttoo  hheellpp  pprroovviiddee  ffiinnaanncciiaall                                                                                                                                                                                    

sseeccuurriittyy  ffoorr  oouurr  cclliieennttss  aanndd  
tthheeiirr  ffaammiilliieess 

JJoohhnn  PPaassssaannaannttii,,  CCLLUU 
Founder & Senior Managing Partner 
The Business Strategies Group of IL 
A Division of AXA Advisors, LLC 
Tel: (630)575-5000 
John.Passananti@axa-advisors.com 
www.axa.com 
AAXXAA  AAddvviissoorrss,,  LLLLCC..  
1515 W. 22nd St., Ste. 300 
Oak Brook, IL 60523 

http://www.cgs.niu.edu
http://www.govhrusa.com
http://www.clark-dietz.com
http://www.irmarisk.org
http://www.p4secure.com
http://www.axa.com
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Do you have Special Projects for 
which you need Additional Help?
Has your Staff been Cut Back, but 
your Workload Increased or Stayed 
the Same?

If so, ILCMA has a solution to your problem. Have you ever 
considered utilizing one of ILCMA’s programs to help fill 
temporary job assignments or conduct a special project? 
ILCMA has two programs that may meet your needs:

Member in Transition Program (MIT) – ILCMA 
keeps a list of Illinois managers and assistants in transition. 
These members are willing and able to fill positions, do 
special projects, and provide expert service to you and 
your community (list of MIT’s below).

Professional Resource Program (PRS) – The 
PRS program consists of retired, semi-retired, and MIT’s 
who are again able to do special projects, fill positions, 
and provide expert professional services to your local 
government. For information please visit the ILCMA 
website at https://www.ilcma.org/programs-and-
services/ilcma-professional-resource-service/  

The ILCMA Senior Advisors have the most current list of 
Members in Transition and Professional Resource Program 
participants. Please do not hesitate to contact either Dawn 
Peters at ILCMA or one of the Senior Advisors.

Also, don’t forget about recent MPA graduates. This 
is a tough job market and many of them are searching 
desperately for a position. They may be willing to provide 
services on contract for short-term projects. This will help 
them gain additional experience while searching for their 
first full-time position. Contact any of the graduate schools 
in your area to identify students who may be willing to do 
this type of work.

ILCMA Memberhip Responsibilites For 
Members In Transition

ILCMA members are encouraged to contact fellow 
members that are in transition. ILCMA members can help 
members in transition in the following ways: 

• Hire members in transition for interim work and special 
projects. 

• Provide office space and equipment for members in 
transition.

• When going to ICMA or ILCMA conferences, invite a 
member in transition to share your 
room at no cost.

• Invite them to an ILCMA, Downstate, Metro, IACA, 
SWICMA, Legacy Project, or IAMMA meeting as your 
guest.
 
• Monitor the environment. As one hears about a 
member that may be in trouble, members are encouraged 
to contact either the ILCMA Executive Director or one of 
the Senior Advisors. 

ILCMA members are asked to help identify ILCMA 
members as soon as it appears that they are leaving a 
management position and do not have a new position 
identified. In addition to monitoring local papers, members 
should also frequently advise their regional counterparts to 
notify them of members who may be in transition. Once a 
member in transition (MIT) is identified, the member should 
advise the ILCMA Secretariat so that ILCMA support can 
be offered. ILCMA members are encouraged to personally 
contact the MIT to provide support. A Board liaison will be 
assigned to maintain regular (weekly or hi-weekly) contact 
with the MIT, encourage others to contact the MIT, and 
will keep the ILCMA Secretariat aware of the MIT’s status. 
The Board liaison will coordinate closely with the Senior 
Advisors and between the two entities should provide the 
MIT with the support services available through the ILCMA 
and the ICMA.

Members in Transition Who Agreed to Publicize their Information: (Visit the Members Only section of the 
ILCMA website to view resumes of those who have submitted them.)

Tim Ridder timothyridder@hotmail.com   309-236-0929
Darin Girdler dgirdler@gmail.com  618-971-8276
Thomas Thomas thomasedwinthomas@yahoo.com 
Heather Kokodynsky hkokodynsky@aol.com   708-670-4440
Lisa Kotter lisaakotter@gmail.com  309-781-9035



The New Normal: Disrup2on, Polariza2on, Fac2onalism and Conflict? 

By Greg Bielawski, ILCMA/ICMA Senior Advisor 

Before delving into the headline of this article, 2019 is the 45th Anniversary of the ICMA 
Senior Advisor Program (formerly Range Rider Program), the longest standing partnership 
between a state association and ICMA. ILCMA has been a partner since 1992. Robin Weaver, 
Steve Carter, John Phillips and I are here to support and help you in navigating what may be the 
new normal. We are to here to assist ALL members. Our contact information is elsewhere in this 
newsletter and on the ILCMA website. 

Those of us who appreciate consensus building, closing ranks even if our position is different 
than the majority, the virtues of representative democracy, and civil meetings are finding the 
changes taking place in our governance world challenging and frankly disturbing. Is disruption, 
conflict, factionalism, polarization and the often-resulting lack of civility the new normal?  

I and my Senior Advisor colleagues in Illinois and across the country are having an ever-
increasing number of members contact us regarding “council wars”. Do these sound familiar- 
elected officials, often new and in the minority, passionately wanting to overturn established 
policy or precedent; 3 v 3 governing boards; elected officials’ Facebook pages competing with 
each other and/or with the organization’s; hostility at board meetings with shouting and finger-
pointing to get a point across; “We’re here because people voted for us because of the positions 
we took. We’re doing our best to represent their voices. Period.”; “toxic environment”; 
“bordering on chaos”? These behaviors and approaches to achieving a goal seemingly have 
become more prevalent in the last decade. That isn’t to say disruption, conflict and uncivil 
behavior didn’t occur previously but the elected boards, acting like the white blood cells in our 
body, were able to deal with the infection and somehow bring about healing. This doesn’t seem 
to be the case today.  

Below are two views of what is happening in our local government world that I think you will 
find interesting. One is from the organization that accredits MPA programs; Network of Schools 
of Public Policy, Affairs, and Administration (NASPAA); and the other results of a study of 
Illinois municipalities by a professor and a PhD candidate from one of the top rated MPA 
programs in the United States. 

The November 2019 NASPAA Newsletter reflecting on the 2019 NASPAA Annual Conference, 
highlighted a panel discussion, How NASPAA is Contributing to the Reconstruction of 
Governance:  Reflections on Disruptions and Opportunities. “In 2018, the Conference theme 
was ‘Good Governance in Disrupted State(s)’. The former and current leadership of NASPAA 
came together on a panel to reflect on this theme a year later. Disruption is now fundamental to 
our global experience in this century. This reality is at odds with the field of public 
administration, which is in some ways about the need to control and run things for the public 
good, no matter what's going on politically or socially that disrupts the status quo. So, we as a 
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Senior Advisor Column

continued on next page



field have to respond to disruption, and panelists expressed the profound realization that this 
is good for us. Otherwise, the field, already resistant to change, is too staid.”  

From the NIU Newsroom. “Council wars? One type of conflict benefits communities, study 
says.” NIU Professor Scot Schraufnagel and co-author Meng Yuan, a PhD candidate in political 
science at NIU, analyzed survey responses from city and village council members in 31 medium-
sized northern Illinois communities to tease out two specific types of disagreement: policy versus 
relational conflict. Below is the link to a report on the study. Your community may have been 
one surveyed. Spoiler alert: “The results speak to the necessity of recruiting and electing city 
legislators who have their own views and a willingness to critique the views of others,” says 
Schraufnagel, who chairs NIU’s Department of Political Science. “But it’s also important that 
these same individuals own their views while maintaining a certain civility that avoids 
personalities or relational conflict.” 
  
In this intense environment, of course, the manager is in the middle and often a casualty of the 
“need to go in a different direction”. We must remember our code of ethics and be fair, honest, 
impartial and responsive to all the elected officials regardless of what we may feel personally.  
That isn’t always easy. Here are some resources that may help. Elsewhere in this newsletter is a 
reprint of L.P. Cookingham’s “Practices and Principles That Are Successful Guideposts in the 
Practice of Public Administration.” Although 50 years old, the principles are timeless. For a more 
current take on council-manager relations, I recommend, as I often do, that you go to the ICMA 
website and download the free, yes FREE to ICMA members, ICMA publication, “Making It 
Work.” https://icma.org/documents/making-it-work-essentials-council-manager-relations.   

Semper Paratus! 
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https://newsroom.niu.edu/2019/11/06/council-wars-one-type-of-conflict-benefits-communities-study-says/?utm_source=PoliteMail&utm_medium=email&utm_content=NIU+Today+-+November+7%252c+2019&utm_campaign=NIU+Today


27

City/County Management in Ill inois 

105 West Adams Street, Suite 2175 | Chicago, IL 60603 | 312.701.1100
Securities offered through Cambridge Investment Research, Inc., a Broker/Dealer, 
Member FINRA/SIPC Investment Advisory Services offered through Retirement Plan 
Advisors, LLC, a Federally Registered Investment Advisor  |  Cambridge Investment 
Research, Inc. and Retirement Plan Advisors, LLC, are not affiliated

Public Sector Specialists.

Unbiased Solutions.

Deferred Compensation 
& Defined Contribution 
Plan Fiduciaries.

www.retirementplanadvisors.com

IPRF is the premier and 
preferred provider of Workers’ 
Compensation Insurance in 
Illinois.  We lead by example 

and set our standards high for 
others to follow. 

For more information, 
please visit www.iprf.com

Baker Tilly Virchow Krause, LLP trading as Baker Tilly is a member of the global network 
of Baker Tilly International Ltd., the members of which are separate and independent legal 
entities. © 2019 Baker Tilly Virchow Krause, LLP.

Public sector advisory and assurance services

+1 (312) 729 8098 | caitlin.humrickhouse@bakertilly.com

http://www.interdev.com
http://retirementplanadvisors.com
http://www.cbbel.com
http://comed.com/publicsectoree
http://www.iprf.com
http://www.investimet.com
http://www.bakertilly.com
http://www.garlandco.com


28

City/County Management in Ill inois 

 

 

Illinois Financial Forecast Forum: Private Sector Views  
that will Impact the Public Sector 

January 24, 2020 

8:00 – 8:45 a.m.  Registration/Continental Breakfast  
                
8:45 – 9:00 a.m.  Welcome and Introductions 
 
9:00 – 10:00 a.m. Economic & Industry Perspectives       
   Rick Mattoon, Senior Economist, Chicago Federal Reserve  
      
10:00 – 10:15 a.m. Break  
 
10:15 – 11:15 a.m. The Exponential Future of Everything 

Geoffrey Kasselman, CEO, Op2mize, LLC  
 

11:30 a.m. – 12:30 p.m. Future Trends in Health and Labor  
Greg Kuhn, Associate Director, Center for Governmental Studies, Moderator 
Ben Gehrt, Attorney, Clark Baird Smith  
Mike Wojcik, Senior Vice President/Principal, The Horton Group 

 
12:30 – 1:15 p.m. Lunch 

1:15 – 2:15 p.m. Real Estate Perspectives:    
 Stephen B. Friedman, President, SB Friedman, Moderator 

Future Adaptations of Commercial Office Space 
Mary Ludgin, Managing Director, Head of Global Research, Heitman Financial  
    
Future of Housing Trends and the Housing Market in Illinois – housing affordability 
and mixed housing strategies  
Fran Rood, AICP, Senior Vice President, SB Friedman Development Advisors - Steve 
Friedman  

 
2:15 – 2:30 p.m. Break 
 
2:30 – 3:30 p.m. Dynamic Trends in the Current and Future Retail Environment  
   Kelly Cofer, CEO, The Retail Coach  

The Forum program addresses the following ICMA Practice Areas:   
       6 (Strategic Leadership) and 12 (Financial Management and Budgeting) 

THANK YOU TO OUR CORPORATE SPONSORS 
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The Illinois City/County Management Association, Illinois Government Finance Officers Association,  
and the Northern Illinois University Center for Governmental Studies invite you to attend the eleventh annual 

Illinois Financial Forecast Forum: Private Sector Views that will Impact the Public Sector 
 
Friday, January 24, 2020                             Thank you to our Sponsors: 
Check in and continental breakfast: 8:00 - 8:45 a.m.     
Seminar: 8:45 a.m. – 4:00 p.m. 
Harry Caray’s, 70 Yorktown Center, Lombard, IL (Inside the Westin Hotel)   
 

Credits:  CEU – Earn 0.5; CPE - Earn 6        
  

ICMA Credentialed Manager Practice Area:  Practice Area 11 Financial Analysis  
 

Cost before Jan. 1:   $109 for first attendee  
                                     $ 99 for each additional attendee from same organization                          
                                     $ 35 for students        
Cost after Jan. 1:      $149 for first attendee        
                                     $139 for each additional attendee from same organization   
                                     $ 45 for students 
ILCMA Members in Transition please use MIT code when registering. 
 

              
 

REGISTRATION FORM 
Illinois Financial Forecast Forum 

Event Number 17280 
FAX:  815-753-6900 
MAIL:  Outreach Services Registration Office 
             Northern Illinois University 
             DeKalb, IL 60115       
 

Name_________________________________________ 
 
Title__________________________________________ 
 
Organization____________________________________ 
 
Address_______________________________________ 
 
City, State, Zip__________________________________ 
 
Phone_________________________________________ 
 
E-mail________________________________________ 

 

I have special dietary needs _____  (Please list)   
 
REGISTER ONLINE BY JANUARY 18 WITH CREDIT CARD  
 
Cancellation Policy:  Cancellations must be received by Outreach Registration by January 17, 2020 for a full refund.  You may cancel by 
e-mail (outreachregistration@niu.edu) or by fax (815) 753-6900.  Cancellations after January17, 2020 and no-shows are responsible for the 
full registration cost.  Hosting organizations reserve the right to modify the agenda and/or speakers, cancel the training due to low 
enrollment, or to close registration if full.  SPACE IS LIMITED ~ REGISTER TODAY!        

IF REGISTERING BY MAIL or FAX 
Credit Card Payment: 
Visa, MasterCard, Discover, American Express 
(circle one) 

Card Number   

Expiration Date 

Name on Card 

Signature 
 

OR  
MAKE CHECKS PAYABLE TO ILCMA 

 
FEIN number for invoicing purposes: 
Federal Tax ID Number: 36-3251692 
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Kevin Schafer  |  kschafer@bsasoftware.com 
(855) BSA-SOFT  |  www.bsasoftware.com

Local Government ERP
Financial Management
Community Development
Public Works
Personnel Management

Experience the Difference

Oak Brook
630.574.8300

Chicago
312.942.8461

O’Fallon
618.624.3361

FGM exists to 
enhance 

communities by 
creating quality 
environments.
Since 1945

fgmarchitects.com

Representing local governments and public officials.
Contact Stewart Diamond or Adam Simon.

312-782-7606 | ANCELGLINK.COM

For Local Government Law, Think Ancel Glink

Analyze your financial data, develop  
your utility rate analysis, create multiyear 
financial projections, and more!

Matt Prozaki Senior Account Executive
630.955.7603  |  mprozaki@forecast5analytics.com 

F O R E C A S T 5 A N A LY T I C S . C O M

©2019 Forecast5 Analytics. All Rights Reserved.

http://ktjlaw.com
http://www.bsasoftware.com
http://www.baxterwoodman.com
http://www.dlrgroup.com
http://www.fgmarchitects.com
http://www.ancelglink.com
http://www.granicus.com
http://www.forecast5analytics.com
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                      Mentor the Future through 
Speed Coaching:  

A Professional Development  
Session for Aspiring  

Local Government Leaders  
Honor the Future 

at the IAMMA/Metro  
 Holiday Luncheon 

Brought to you by:  
ILCMA Professional  

Development Committee 

BRING YOUR ASPIRING LEADERS 

Who:  Municipal and County Managers/
Administrators, Department Heads, 
Senior Staff, Division Managers and 
Aspiring Local Government Leaders  

What:  A chance for aspiring leaders to  
connect one-on-one with Municipal and 
County Managers/Administrators and 
Department Directors  

When:  Wednesday, December 11, 2019 
10:30 am to 11:30 am  
 
This session will be immediately before 
the IAMMA/Metro Holiday Luncheon 

Where:  Harry Caray’s in Lombard  
70 Yorktown Shopping Center  
Lombard, IL  

Why:  In the spirit of building the leadership 
bench, we know that networking  
opportunities provide new ideas and 
excitement to advance the careers of 
emerging leaders 

Cost:  $30 per person for the Speed Coaching 
and Luncheon 
 
Interns are free for Speed Coaching;  
 

RSVP: By Friday, Dec. 6th by going to: 
 https://2019-holiday-lunch-
ilcma.eventbrite.com 

Registration 10:15 am 
  
 

Speed Coaching 10:30 to 11:30 am 
Participants will have the opportunity to 
network with City/County Managers and  

Administrators in a fun yet time-sensitive format!  
 

Bring Business Cards!  
 
 

IAMMA/Metro Holiday Luncheon 11:30 am  
 
 

Attendance for both the Speed Coaching 
and Luncheon will be $35!  
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Practices and Principles That are Successful Guideposts 
In the Practice of Public Administration 

 
Prepared by L. P. Cookingham, Former City Manager, Kansas City, Missouri, and 
Ray W. Wilson, Former City Manager at Phoenix, Arizona. 
 
 
 I cannot let this opportunity pass without imparting to you a few of the practices 
and principles which I have found to be successful guideposts in the practice of public 
administration.  I hope you will accept these suggestions in the spirit in which they are 
offered, and that you will find them helpful through the years of your service in municipal 
government. 
 

1. Never forget that the Council, to the best of its ability, expresses the will of the 
people.  There will be times when you will not understand why the Council 
takes certain actions, but you will find that the Council is generally right and 
the members express public opinion as they see it and as they learn it from 
their constituents. 

2. Formal acts of the Council become public policy, and you as City Manager 
must always do your best to translate these policies into action.  You should 
do this in a manner to best realize the intent of the Council.  In some cases, 
you may not agree with the policy, but it is your duty as City Manager to 
carry out the policy to the best of your ability unless it is illegal or fraudulent. 

3. You have to “give and take” all along the way, but when you must give 
ground to the “left,” be sure that when you return toward the center you go to 
the “right” as far as possible.  In “giving” never do anything which may be 
illegal or which is contrary to the basic principles of the plan of government 
with which you are working. 

4. Remember that the average fellow with whom you talk, whether he is a 
member of the Council, one of the City’s staff, or a citizen, does not know as 
much about the job of municipal administration as you know now or will know 
in the years ahead; so don’t get too far beyond him, for he will not be able to 
follow you. 

5. Be as humble as the humblest with whom you deal, and subdue by your 
patience those who are inclined to be too arrogant.  You must give as much 
time as is necessary to the person who is slow understanding, and you must be 
patient with those who may be impatient with you. 

6. Lead those whom you contact—members of the Council, subordinate 
employees, and citizens—into the proper channel by tactful suggestion rather 
than by too persuasive argument.  Make them feel that they have had a major 
part in making the decisions and in establishing the policies which you deem 
to be in the best interest of the individual and the government. 

continued on next page



33

City/County Management in Ill inois 

7. Don’t let any problems frighten you, for there is a logical solution to each one 
you have to face.  If they seem too tough today, let them go until tomorrow 
whenever possible, for then they will seem simpler.  The problems which 
concern you today may be completely forgotten in a week or two. 

8. Treat everyone in the city, friend or foe, as if your success depended on the 
manner in which you handled his problem.  I have often told my employees to 
consider everyone with whom they talk to be a member of the City Council, 
and by doing this, they will give their best to all. 

9. Get acquainted with your employees as rapidly as possible, and take time to 
let them show you what they have in their departments and how they do their 
work.  (If you do not approve, go slowly in making drastic changes—the 
results will be much better and the improvements more lasting). 

10. Give credit where credit belongs, and always give the Council all the credit 
you can.  They have to be re-elected. 

11. Never forget that you are a servant of the people, and instill that philosophy in 
each of your employees.  If you find one who cannot understand this 
philosophy, remove him for he will be no good to you or to the city.  If you 
ever get the idea that you are ruler, you, also, will be no good to the city or to 
the form of government. 

12. Work hard to gain and keep the full confidence of the Council and the respect 
of your department heads, and your job will be easier.  The confidence of the 
Council is of utmost importance in doing a successful job. 

13. Don’t let the “cranks” worry you too much, for if you do they will outlive you. 

14. Be sure to develop good press relations; give all the time necessary to help the 
press, radio, and other media to keep the public informed, because any one of 
these media can ruin your program with very little effort. 

15. Keep your eyes and ears open and your mouth shut during Council meetings.  
This is one of the most important principles in the field of Council-Manager 
relations.  I have known more Managers who have talked themselves out of 
jobs than into jobs.  The members of the Council are elected by the people and 
know something about the business of municipal government.  When they want 
information from the Manager, they will ask him for it, and it is well to have 
the information when requested. 

16. Don’t pursue your program at a faster pace than the Council, the employees, 
and public can follow.  You will always see plenty of things to do and have 
plenty of changes to make, but be sure that everyone understands why you are 
doing this and how it will benefit the city or its government before you 
proceed. 

continued on next page
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17. Never put in writing anything you can’t prove.  Someday someone might 
embarrass you with it. 

18. Always take the chip off the complainant’s shoulder before you let him go.  
This will be a hard task in some cases, but use every resource at your 
command to make friends out of potential enemies. 

19. Always remember that you will never get in trouble or be embarrassed by 
doing what is right.  You may lose your job for standing up for what you think 
is right, but you’ll always get another and better job.  Besides, you will be 
able to sleep soundly every night. 

20. Keep your personal contacts with other City Managers.  The greatest 
compliment you can pay them is to ask how they handle a certain problem. 

21. Always think of the city in which you work as your city.  Participate in civic 
movements for its betterment, and above all, live in your city. 

22. Keep a framed copy of “The City Manager’s Code of Ethics” in your office.  
Read it once in a while. 

T R A N S P O R TAT I O N  +  WAT E R  +  G O V E R N M E N TA L  S E R V I C E S
L A N D D E V E L O P M E N T  +  E N V I R O N M E N TA L  +  C O N S T R U C T I O N

wEvanston  |  New Lenox  |  McHenry  |  Yorkville

wH R G R E E N . C O M

Northern Illinois University now o�ers mid-career managers who 
work in local government an option to earn an MPA online.

Program Highlights
• Nationally ranked MPA program.
• All courses focused on

local government.
• Executive eight-week format. 
• Internationally recognized

faculty and experienced
practitioner instructors.

Earn your MPA Online at NIU

http://vicariousmm.com/
http://www.hrgreen.com
https://www.niu.edu/online/graduate-programs/master-public-administration.shtml
https://zencity.io/
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IAMMA & Metro Managers
In partnership with the Salvation Army

22001199

Angel Tree tags may be obtained by 

contacting EEvvaann  MMiicchheell  aatt  EEMMiicchheell@@vvbbgg..oorrgg

Gifts (unwrapped) must be dropped off at the 

IAMMA/Metro Managers Luncheon at Harry 

Caray’s in Lombard on December 11th.

IAMMA/Metro Managers 
Angel Tree Luncheon

DDEECCEEMMBBEERR  1111tthh  --  1111::3300aamm

JJooiinn  UUss  BBeeffoorree  ffoorr  aa  SSppeeeedd  CCooaacchhiinngg  EEvveenntt  @@  1100::3300aamm
Speed coaching is a quick method of mentoring new professionals and a great way to expand your network.  

Spots available for both Speed Coaches and Participants!

QQuueessttiioonnss  ccaann  bbee  ddiirreecctteedd  ttoo::  JJaacckk  LLiinneehhaann  ((JJLLiinneehhaann@@vviillllaaggee..gguurrnneeee..iill..uuss))  

FOLLOW US ON:

RSVP by December 6th
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ILCMA Members Become ICMA Credentialed Managers 
ILCMA Members Receive ICMA Credentialed Manager Designation:

Interested in Becoming a Credentialed Manager?  
The Application Deadlines and Fees are:
 • January 3
 • April 3 
 • July 7
 • October 2 
In addition to the $75 cost of the Applied Knowledge Assessment, the online 
application fee is $50. Paper applications are no longer available.

Advanced Authenticated Policy Polling & Civic Analytics
(by district, by demographic, time trends, leading indicators, influencers)

What if you knew exactly what citizens
thought about key issues?

Save Staff Time Broader Support Spend Wiser

FREE for ILCMA and WCMA members through July 1st. Contact nick@polco.us

Congratulations to ILCMA Members Who Received ICMA Credentialed 
Manager Status in July 2019
 Karie Friling, Homer Glen, IL
 Deborah Waszak, North Chicago, IL
 Joan Walls, Champaign, IL
 Joe Carey, Carol Stream, IL 

ACCOUNTING    TECHNOLOGY    ADVISORY

FROM AUDIT AND ACCOUNTING SERVICES TO 
FRAUD PREVENTION AND INVESTIGATIONS:  

SIKICH KNOWS ILLINOIS GOVERNMENTS.

877.279.1900     SIKICH.COM

http://www.siemens.com
http://www.triaarchitecture.com
http://www.polco.us
https://stuart.iit.edu/
https://www.sikich.com/industries/government/
http://www.ealliancegov.com
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https://www.ilcma.org/jobs/
Job Mart Click here to see job listings

ENGINEERING | ARCHITECTURE | SURVEYING
FUNDING | PLANNING | ENVIRONMENTAL

(800) 362-4505  |  www.msa-ps.com

a5 Branding
& Digital

Strong brands.  
Healthy, sustainable 
communities.
a5inc.com

Celebrating

52 Wheeler Road, Sugar Grove, IL 60554 ~ (630) 466-6700 tel ~ (630) 466-6701 fax

Engineering Enterprises, Inc.
Water
Wastewater
Stormwater
Transportation
Municipal Consulting
Construction Management
Surveying
GIS / Mapping

www.eeiweb.com

ENGINEERS | ARCHITECTS | SURVEYORS | SCIENTISTS w
w

w
.f-

w
.c
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  /

/  
30

9.
66
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84
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Serving Illinois communities for more than a century.

Let us help identify state and federal funding sources and 
engineering design solutions that meet your budget.

http://www.ilcma.org/jobs
http://www.aquaamerica.com
http://www.msa-ps.com
http://www.a5inc.com
http://www.speerfinancial.com
http://eeiweb.com/
http://www.f-w.com
http://www.mcgrathconsulting.com


A publication of: Illinois City/County Management 
Association, Illinois 
Association of Municipal Management Assistants, 
Metropolitan Managers Association, Downstate City/
County Management Association, Southwest Illinois City 
Management Association, The Legacy Project

This newsletter is published ten times a year by the 
Secretariat. The deadline for ads or article submission in 
the newsletter is the 10th of the month prior to each 
month’s issue.

Executive Director/Editor
Dawn S. Peters
Phone: 815-753-0923
Fax: 815-753-7278
dpeters@niu.edu
 
www.ilcma.org

Greg Bielawski
630-462-1876  
g_bielawski@hotmail.com

John Phillips
309-428-5495
phillipsjohn99@gmail.com

City/County Management in Ill inois 

ICMA Senior Advisors in Illinois

Steven Carter
217-359-1338
stevenccarter@sbcglobal.net

Robin Weaver
630-835-6417
rweaver3333@gmail.com

Ready to serve you in times of need.
Contact information for Senior Advisors:
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Happy Holidays! 
from everyone at the 

Illinois City/County Management Association

Mailto://dpeters@niu.edu
http://www.ilcma.org
Mailto://g_bielawski@hotmail.com
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