
ONBOARDING 

NEWLY ELECTED

OFFICIALS

Participants will learn the importance of onboarding newly elected
officials and how this fosters positive Manager/Council relationships.
This session will discuss strategies to effectively onboard newly elected
officials on their roles and responsibilities while also reinforcing the role
of the Manager. Hear George Cuff and Village Manager Scott Anderson
discuss their experiences on dealing with newly elected officials and
tools to ensure good governance.

Learn the value and importance of the timely onboarding of elected
officials
Hear strategies on how to communicate the role and responsibilities of
the both elected official and manager.
Learn tips on how to continue to foster the relationship between
Manager and elected official.
Learn the importance of separating the logistics from a solid teaching
on good governance
Learn why there is considerable value in planning for an update on
good governance part way through each term

Learning objectives:

Thursday, March 18 from 11:30 AM to 1:00 PM via Zoom

Individual registration $15/Student $10/ 3 or more $40
visit www.ilcma.org/events/318/ to register

Presenters:  Scott Anderson, Village Manager, Village of Barrington
George Cuff, FCMC, President, George B. Cuff & Associates  

Addresses ICMA Practice Areas:
6 (Strategic Leadership)
8 (Policy Facilitation and Implementation)
14 (Communication and Information Sharing)

 


