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#1 Grant Empathy
Avoid someone losing their $#*%











#2 Support 
Employees
Avoid employees from resigning









#3 Respond vs. 
React 
Avoid silencing your team 







#4 Actively 
Communicate 

Avoid (or minimize) frustration, complaints, 
and criticism 









#5 Show 
Appreciation
Avoid employees from feeling exploited and 
undervalued 





5 Languages of Appreciation 

Physical 
Touch

(w/ boundaries) 

Tangible 
Gifts

Acts of 
Service

Quality 
Time 

Words of 
Affirmation

✓ Compliments 
✓ Affirmation
✓ Kind words 

✓ Send notes/cards

✓ Criticism 

✓ 1:1 Time 
✓ No Interruption
✓ Face to face

✓ Doing things 
together

✓ Long periods of 
no contact

✓ “I can” 
✓ “I will” 
✓ “How can I help”

✓ Help
✓ Acts of kindness

✓ Ignoring requests 
for help

✓ Positive
✓ Fact-oriented 

information

✓ Gifts on special 
occasions 

✓ Forgetting special 
days

✓ Positive non-verbals
✓ Out from behind 

desk

✓ High fives
✓ Pats on the back

✓ Walking or turning 
away 

Communication

Actions

Avoid



• 89% of managers believe employees leave for 
more money, while only 11% of managers 
believe employees leave for other reasons.  

• 12% of employees reported leaving for more 
money, while 88% of employees state they 
leave for reasons other than money.  

• Most often leaving for more psychological 
reasons – such as not feeling trusted or 
valued.



Review and 
Conclusion 


