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Cracking the

Downtown Secret
Using Local Assets,
Arts, and Diversity

ILCMA/WCMA
2022 SUMMER CONFERNCE
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Claude cAllouez Memorial Bridge at “De Pere, Wis., Officially
Sunday, July 2, 1933
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2018 Strategic Plan and Branding

Beginning in the Fall of 201/, the City of De Pere
undertook-a planning process to develop a Strategic
Vision Plan for the:City.to guide future decision
making by defining a vision and mission for the City.
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Grow the downtown
to provide new
commercial,
entertainment,
cultural, and housing
opportunities for De
Pere without losing
the authentic
character the
community has built

Increase and
coordinate unique
activities that enliven
the City and increase
the sense of
community



DE PERE'S VISION 09
De Pere’s unwavering focus on quality of

life will set a national standard for a De Pe re
vibrant community.

Brand
Architecture

DE PERE'S MISSION

for education, business, recreation, and culture —
with steadfast support for the city’s history and
character.

Genuine.

THE BRAND PROMISE Down to earth.
De Pere is the destination for anyone looking for Forward thmkmg-

exceptional opportunities offered by a business-friendly Rooted in strong values.

environment, great schools, respect for history, vibrant

culture, and recreation — and new ideas
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Planning Process - Public Engagement Philosophy

THIS VISION AND MISSION REFLECT.THE
CHARACTER OF THE COMMUNITY, THE
VALUES OF THE RESIDENTS AND WORKERS
OF DE PERE, AND THE GOALS FOR THE
FUTURE.

FORMER MAYOR"MICHAEL WALSH
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Definitely De Pere
Beautification
Committee:
Banners, planters,
hanging planters -
beautification
committee

Use of public ROW
for private spaces
with minimial
disruption

Coordinating
Pedestrian and street
light replacements
with DOT.
Implementing
Rectangular Rapid
Flashing Beacon
(RRFB) Pedestrian
Crosswalk Systems,
painted crosswalks

Encouraging 360
design for downtown
Investment
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mulvaculturalcenter.com

Mulva Cultural Center

/5,000-square-foot cultural destination.
Mulva Cultural Center is the vision of
James J. and Miriam B. Mulva, De Pere
natives whose immense generosity will
provide world-class cultural experiences for
generations to come.
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Live. Improv. Comedy.
..and more




ART WALK §

DOWNITOWN DE PERI
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Additional he
Downtown De
Pere Mural and
Sculpture
Projects and
Competitions

Additional
Streetspacing
Improvements

Targeted
Incentives for
experienced
based businesses
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Front
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DE PERE

Wayfinding
Plan - |
Implementation | - ===
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Zoning code
update for
flexibility and
stressing
important of
contextually
sensstive design
with new projects

Additional I Redevelopment
historic of vacant Shopko
preservation - and other sites
grants | damaged by fire

Infill
Redevelopment
of brownfield
sites




Contact with us

\i‘ WEBSITE
f4
»@ www.deperewi.gov/

EMAIL

Ldelo@deperewi.gov
Dlindstrom@deperewi.gov

% CONTACT NUMBER

920-339-2370
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