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Leading with Authenticity:
What holds you back
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-Disguised as important
-Feel good

Distractions are dangerous
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Game-winning strategies
to avoid distraction

#1 Define Winning
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#2 Call time-out

Game-winning strategies
to avoid distraction
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1. Define “winning”

2. Biggest distractions

3. Plan for calling time-out

Discussion
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The most authentic 
leaders are 

OTHERS-
focused 

not 
SELF-focused
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Facts

• Employees would forego 23% of lifetime
earnings for more meaningful work

• Employees with meaningful work are 69% less 
likely to quit a job in the next 6 months

HBR, 2018, 9 out of 10 people are willing to earn less

• 80% of people would rather have a boss who 
cared about their success than receive a 20% 
pay raise
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#1 Ask a different question

“What does this make possible?”
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# 2 Grow Your Control

MarianneRenner.com/Control
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Viktor Frankl
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