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DAY 1Ho w It  All Sta rte d
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DAY 1Running  in Pa ra lle l
• Activa t io n o f the  La ke  Co unty 

Em e rg e ncy Op e ra t io ns  Ce nte r
• Num e ro us  a g e ncie s  a nd  

d e p a rtm e nts  p ro vid ing  
a ss is ta nce  o n-s ite

• Op e ra t io na l Syncs  a nd  
co o rd ina t io n b e twe e n Co unty, 
IEMA, a nd  o the r Sta te  Ag e ncie s

• Eve nt  s ta rte d  in  W e b EOC
a nd  Ve o ci



• Pu rp o se :
• Co o rd ina t io n
• De cis io n m a king

• Fu n ct io n s :
• Acq uire , a llo ca te , a nd  t ra ck re so urce s
• Ma na g e  a nd  sha re  info rm a tio n
• Esta b lish re sp o nse  p rio rit ie s  a m o ng  incid e nts
• Pro vid e  le g a l a nd  fina ncia l sup p o rt
• Lia iso n with o the r jurisd ict io ns  a nd  o the r le ve ls  o f g o ve rnm e nt

So urce :  FEMA IS775 EOC Ma na g e m e nt  a nd  Op e ra t io ns

EOC Purp o se  a nd  Funct io ns



• An e ffe ct ive  EOC:
• He lp s  e s ta b lish a  co m m o n o p e ra t ing  p icture
• Fa cilita te s  lo ng -te rm  o p e ra t io ns
• Im p ro ve s  co nt inuity
• Pro vid e s  re a d y a cce ss  to  a ll a va ila b le  info rm a tio n
• Sim p lifie s  info rm a tio n a na lys is  a nd  ve rifica t io n
• Pro m o te s  re so urce  id e nt ifica t io n a nd  a ss ig nm e nt

So urce : FEMA IS775 EOC Ma na g e m e nt  a nd  Op e ra t io ns

EOC Purp o se  a nd  Funct io ns



LCEOC Org a niza t io n Cha rt
Policy Group

Command 
& Staff

Assessment 
Group

** Damage 
Assessment

* Climate & 
Environment

Needs 
Assessment

IT-GIS

Operations 
Group

** Law 
Enforcement

* Public 
Works

Fire 
Protection

Public Health & 
Medical

Coroner

Resources 
Group

** Trans-
portation

* Finance & 
Procurement

Mass Care Volunteer 
Management

Energy Communi-
cations

Resource 
Tracking

Support 
Staff

IT-Tech Support

Security/ Entry 
Control

Customer 
Service

Public Info 
Officer

Municipal 
Liaison

** Primary Coordinator
* Alternate Coordinator

LCEOP Ref:
C01.A01.05.



Mino r Incid e nt  in  Municip a lity (Typ e  4 )
Lake County Municipality

LC
EOC

Incident
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Muni 
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Outside Lake County

Mutual 
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DOC: Department Operations Center        EOC: Emergency Operations Center        IC: Incident Command

Mutual 
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Co m m o n Op e ra t ing  Picture  To o l - Ve o ci



DAY 2It ’s  Ho t!
• Direct support on-scene  

(tents/ canopies, cooling buses, 
fans, e tc.)

• Busine ss  d is t ric t  is  co ns id e re d  
crim e  sce ne  a nd  m ust  b e  c lo se d  
fo r d a ys  a s  p a rt  o f inve s t ig a t io n

• Sta te  a nd  Co unty Issue s  
Disa s te r Pro cla m a tio n

• EMA Ma na g e r g o e s  o n-s ite  to  
Co m m a nd  Po s t  nig ht  o f d a y 2



DAY 2Pla nning  fo r the  Fa m ily Ass is ta nce  Ce nte r



DAY 2Pla nning  fo r the  Fa m ily Ass is ta nce  Ce nte r
The  succe ss  o f the  FAC wa s  b uilt  o n the  a m a zing  p a rtne rship  
a nd  ha rd  wo rk o f the  No rthe a s t  IL Co m m unity Org a niza t io ns  
Act ive  in  Disa s te r (COAD), the  Am e rica n Re d  Cro ss , a nd  
num e ro us  p a rtne r o rg a niza t io ns  tha t  m a d e  up  the  Fa m ily 
Ass is ta nce  Ce nte r



DAY 3The  Strike  Te a m  Arrive s
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Greg Nimmo
IEMA Recovery 
Division Chief 

aka "the Captain"

Tennille Pereira
Director of Vegas 
Strong Resiliency 

Center
aka "the Tennille"



DAY 3The  Strike  Te a m  Arrive s

Greg Nimmo
IEMA Recovery 
Division Chief 

aka "the Captain"

Tennille Pereira
Director of Vegas 
Strong Resiliency 

Center
aka "the Tennille"

Chris Dodd
IEMA Recovery 
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Pa rtne rship s  a re  Esse n t ia l



DAY 4Pla nning  in Pa ra lle l
• FAC g o ing  o n unt il Sa turd a y
• Me e ting  with  le a d e rs  fro m  Hig hla nd  Pa rk, Co unty, Sta te , ke y 

p a rtne rs  o n s te p s  a fte r FAC clo se s  
• A lit t le  cha o t ic  s ta rt , b ut  a  g o o d  s ta rt



DAY 4Pla nning  in Pa ra lle l
Co nd uct  wind shie ld  surve ys  
o f im p a cte d  a re a s  fo r p o te nt ia l
fo r Sm a ll Bus ine ss  
Ad m inis t ra t io n (SBA) lo a ns



DAY 5Fo rm ing  the  
Lo ng -Te rm  
Re co ve ry Co m m it te e

Case 
Management

Communications Operations Resources Volunteers Finance/Funding 
ResourcesDonations

Administration

Oversight

Advisory & 
Support

NS Legal Aid 
Clinic

Lake County 
State’s Attorney

Highwood/HP 
Libraries

Victim Support

Business Support

Grant Research



DAY 6Sa turd a y Sho uld  Be  the  Ea sy Da y…

DAN EDER, PLEASE 
REPORT TO THE 

PRINCIPAL'S OFFICE



DAYS 6 -7Tim e  to  p a nic? No , No t  W ith a  Go o d  Te a m !



DAYS 8 -12Pla nning  the  Ne xt  Ste p , 
the  Re so urce  Na vig a t io n Ce nte r



DAYS 8 -12Pla nning  the  ne xt  s te p , 
the  Re so urce  Na vig a t io n Ce nte r

• Cha ng e  fro m  d ire ct  co unse ling  to  
ca se  m a na g e m e nt

• Ta sks  Fo rce s  co nt inue  to  
p la n/ s t ra te g ize

• HP W e b site  a  ce ntra l hub  o f 
co m m unica t io n

• IEMA wo rks  to  g e t  t ra ile rs  to  s ite  
fo r a d d it io na l ca p a city a nd  g e ts  
Mo b ile  Ve t  Ce nte r



• Well-estab lished  211 in Lake  County
• Surveying all p roviders on 

resources and conducting real-time  
assessment and  triage

• Can deve lop  a 1-80 0  number if 
needed  as a hotline  to call for those  
impacted  by Highland Park incident

• Pe op le  tha t ne e d  p hysica l on-site  
he lp  can sche d ule  re a l time  a t the  
up coming  Re source Naviga tion 
Ce nte r

A Vita l 
Re source  in 
a  Tim e  o f 

Ne e d



Pla n n in g  fo r t h e  Ne xt  Fe w Ye a rs

Mary Vail Ware
US Department of Justice’s Office for 
Victims of Crime, Training and Technical 
Assistance Center (OVC TTAC)

Antiterrorism and Emergency Assistance 
Program (AEAP) Grant



DAY 12Fa m ily Ass is ta nce  Ce nte r Clo se s

Over 3,0 0 0  voluntee r hours conducte d  by Community 
Emergency Response  Teams, Medica l Rese rve  Corps, and  

LCEMA Voluntee rs a lone !



Firs t  3 d a ys  
o ve r 3 ,0 0 0  fa m ilie s  se e n



DAY 14Re so urce  Na vig a t io n Ce nte r Re a d y to  Op e n
Additiona l tra ining  
for Case  Manage rs 
and  Programs:

• Navigator tra ining
• Trauma tra ining
• Layout of Resource  

Navigation Cente r
• Scheduling



Pra y It  Ne ve r Ha p p e ns  Ag a in…
Bu t  Bu ild  t h e  P la yb o o k No w !
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Pra y It  Ne ve r Ha p p e ns  Ag a in…
Bu t  Bu ild  t h e  P la yb o o k No w !



Afte r Act io n Ite m :
In cre a se d  Lo ca l Tra in in g s  a n d  Exe rc ise s

• Crisis Counse ling Seminar and  Certification (56 participants; 448 hours)
• Stop  the  Bleed  Campaign/Train-the -Trainer (19 new trainers)
• Participation in multip le  active  threat and  rap id  deployment exercises
• 2nd Annual Regional Office  of Education School Safe ty Summit
• EMA-sponsored  courses (ICS/EOC inte rface , Public Information)



Afte r Act io n Ite m :
Org a n iza t io n a l a n d  Pro ce d u ra l Ch a n g e s

• Cha ng e s  b e ing  m a d e  to  the  La ke  Co unty Em e rg e ncy 
Op e ra t io ns  Pla n a nd  a cco m p a nying  p ro ce d ure s  to  o ffe r a  s ta ff 
m e m b e r a t  a  Co m m a nd  Po s t  d uring  a  la rg e -sca le  e ve nt  
(LCEMA regularly reviews municipal plans as well)

• Ad d it io na l Em e rg e ncy Ma na g e m e nt  Sp e cia lis ts  Po s it io n 
cre a te d  fo r La ke  Co unty EMA

• Inte rnship  p o s it io n s ta ffe d  within LCEMA fo cus ing  o n scho o l 
sa fe ty re so urce s

• Illino is  Em e rg e ncy Ma na g e m e nt  Ag e ncy a d d ing  a  Re co ve ry 
Po s it io n in  Re g io n 4  Office  (De s  Pla ine s)



Afte r Act io n Ite m :
Em e rg e n cy Co m m u n ica t io n

• The  use  o f W ire le ss  Em e rg e ncy 
Ale rts  (W EA) fo r e ve nts  like  this  wa s  
b ro ug ht  up  a s  a n a re a  fo r 
im p ro ve m e nt

• Re g io na l wo rk (Co o k, La ke , 
Gle nvie w Disp a tch, a nd  surro und ing  
a re a s) o n p o lic ie s , p ro ce d ure s , a nd  
co o rd ina t io n

• W o rksho p  co nd ucte d  o n Ma rch 27 th

with  a  La ke  a nd  Co o k Co unty 
m unicip a lity to  wa lk thro ug h ho w 
usa g e  a nd  co o rd ina t io n wo uld  wo rk



Afte r Act io n Ite m :
Co m m u n it y  Pro file s

• Sta te  a nd  Fe d s  d id n’t  a lwa ys  ha ve  a  
d e ta ile d  und e rs ta nd ing  o n d e m o g ra p hics  
a nd  ne e d s  o f co m m unity

• Pro file s  d o ne  in  co lla b o ra t io n with  
villa g e s  a nd  includ e  info  such a s…

• De m o g ra p hic Info  (la ng ua g e , d isa b ility 
info , ve hicle  a cce ss )

• His to ric  a nd  cultura l b a ckg ro und
• To  d a te , 33 Co m m unity Pro file s  ha ve  

b e e n cre a te d



Afte r Act io n Ite m :
Fin a n ce s  a n d  Fu n d in g

It wa s  re co g nize d  d uring  the  e ve nt  tha t  the re  wa s  no t  a  d ire ct  
fund ing  m e cha nism  se t  up  a nd  re a d y to  g o . La ke  Co unty EMA, 
LC Ad m inis t ra t io n, a nd  the  LC Co m m unity Fo und a t io n (LCCF) 
id e nt ifie d  the  ne e d  a nd  a re  wo rking  to g e the r to  e nsure  tha t  
the re  is  a  lo ca l Cris is  Re lie f Fund  re a d y fo r future  incid e nts  o r 
e ve nts . LCCF will b e  the  ho s t  a nd  d is t rib uto r o f the se  fund s .

lccfil.fcsuite.com/erp/donate



Afte r Act io n Ite m :
Ed u ca t io n  a n d  Ou t re a ch

• 20 22 IEMA Annua l Sum m it
• DuPa g e  Pub lic  Sa fe ty Co m m it te e
• Co o k Co unty Pub lic  Sa fe ty 

Co m m it te e
• Lunch a nd  Le a rn we b ina r e ve nt
• FEMA Re g io n 5
• 20 23 Ho m e la nd  Se curity 

Co nfe re nce  (J uly 20 23)
• To d a y!



So m e  
Le sso ns  
Le a rne d  

Alo ng  the  
W a y

• The  lit t le  thing s  g o  a  lo ng  wa y!
• Me e t yo ur p a rtne rs  we ll b e fo re  a n 

incid e nt  e ve r o ccurs
• Ta ke  the  t im e  to  sa y tha nks , a nd  sa y it  

o fte n
• Le t  the m  kno w yo u a re  the re  fo r the m
• In  b usy t im e s , d o n’t  fo rg e t  a b o ut  yo ur 

fa m ily
• Do n’t  fo rg e t  to  ta ke  ca re  o f yo urse lf



So m e  
Le sso ns  
Le a rne d  

Alo ng  the  
W a y

• Do cum e nt , Do cum e nt , Do cum e nt!
• W o rd  cho ice  is  im p o rta nt!  

“Let’s pull the trigger on this”
• Inte rp re te rs  ca n b e  a  vita l a sse t! 

(Und e rs ta nd  yo u co m m unity p ro file s )
• Vo lunte e rs  a nd  s ta ff ne e d  co unse ling  to o
• Co ntinuo us  a sse ssm e nt  is  im p o rta nt  (the  

ne e d s  ca n cha ng e )
• Ha ving  a n a ct ive  a nd  e ng a g e d  Lo ng -Te rm  

Re co ve ry Co m m it te e  o r ne two rk, 
e sp e cia lly b e fo re  a n e ve nt , is  a  ke y to  
succe ss



PLEASE DON’T 
FORGET!



d

Da n ie l Ed e r
d e d e r@la ke co u n t yil.g o v

8 4 7-377-70 2 6

mailto:deder@lakecountyil.gov
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