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LEADERSHIP

FOSTERS CREATIVITY
SOLVING PROBLEMS
CONTRIBUTIONS
ACTS ON FEELINGS
EMPOWERS
ABILITY
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— HOW DO WE CREATE THAT ——

SPECIAL TEAM

OF PEOPLE




1-SECOND
OPPORTUNITIES
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THE BEHAVIOR
YOU WANT TO SEE



MODELING IDEAS

MORE + LESS -

+ Enthusiasm - Cynicism

+ Results - Busyness

+ Focus - Distraction

+ Approachable - Eggshells

+ Patience and kindness - Grumpiness

+ Recognition - Entitlement

+ Encouragement - Withholding of
+ Asking and listening encouragement

- Telling



WITH THE PEOPLE YOU
LEAD



TALK
LISTEN
SHOW
SHARE






