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“52% of the Fortune 500 companies  
from the year 2000 
are now extinct..”



WHO IS 
NEXT?





2023  $220B
MOBILE APPS

Speed of 
innovation

?

AI

$5M  $FREE

Lower cost
of innovation

Hyper-connectivity

2025  75B 
IP DEVICES 

Economic Transitions

All product names, logos, and brands are property of their respective owners.



AI is an ultimate 
equalizer – creating a 

fundamental power shift that 
will impact all areas of life



Artificial Intelligence Development History

1964

chatbot capable 
of holding 

conversations 
with humans. 

1999

Sony Pet Robot`

2011

iPhone Siri - 
intelligent virtual 

assistant.

2014

Amazon launches 
Alexa.

John McCarthy 
introduces the  
term 'Artificial 
Intelligence.'

1956

computer defeats 
chess champion 
Garry Kasparov. 

1997 2002

Roomba learns
to navigate 

homes.

Watson wins 1st 
place

on TV show 
Jeopardy.

2011 2022

ChatGPT is 
available to public 

GPT-3 tool

2020

AI Timeline





180M
ChatGPT Users

27%
Legacy jobs lost to AI
in the next 10 years

61%
Americans think

AI is a threat to humanity











Cities everywhere are beginning to explore generative AI approaches:



to survive and thrive, 
cities must quickly 

raise their AI competency and 
develop AI Strategy



Key Impact Metrics

Addressing 
needs of 
Residents

?Productivity 
& efficiency

$ 
Savings



Key Use Cases

Communications“Smart City” Data Analysis and 
Reporting

Program / Project 
Management and 

Planning

Safety & SecurityCitizen Services ?Business 
Operations



Main Barriers:



Agree on 
Objectives

Build 
Foundation for 

the future

Workforce 
Training

Invest in 
Quick Wins

Risks: 
Regulatory 
Landscape

Key Elements of Initial AI Strategy

YOUR NAME 
HERE



Agree on Objectives

Key Elements of Initial AI Strategy

> Understand Risks/Rewards

> Agree on Needs & Priorities

> Understand Key AI Stakeholders  

> Establish Governance



Regulatory 
landscape

Key Elements of Initial AI Strategy

> Existing regulatory landscape

> Verification, Privacy & Disclosure

> Potential Bias & Ethical Issues

> Workforce planning Impact

> Create and communicate AI usage 
policies ASAP



Workforce 
training

Key Elements of Initial AI Strategy

> Build your own AI Skills

> Develop AI talent in your organization

> Early identification of impacted roles  
and retraining



Invest 
in quick wins

Key Elements of Initial AI Strategy

> Start Small

> Define clear measurable goal

> Build and execute 2-3 pilots



Build 
Foundation for 

the future

Key Elements of Initial AI Strategy

> Steering Committee / Owner

> Develop Ecosystem Partnerships

> Long term-impact & Use Cases

> Data Foundation



> Educate yourself and your teams NOW

> Designate a leader & setup governance

> Develop, communicate and enforce policies

> Build a coalition of the willing: look for ecosystem partners

> Seek Public Input & Be Transparent

> Experiment with 1-2 quick wins



Alex Goryachev

Cities that embraced the industrial revolution became the economic 
powerhouses of the 20th century. 

In the digital age,  cities leading in technology and innovation 
will become leaders.

linkedin.com/in/alexgoryachev



Top AI Applications - 2023
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