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WHAT IS SPA C?
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WHAT IS SPAC?

RESIDENTS

COMMITTEES

SPAC

COUNCIL

LEADERSHIP

CITY STAFF
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SPAC

STAFF

Outcomes

Objectives

Vision

Action Items

Performance

Indicators

Outcomes

Objectives

Vision

Action Items

Performance

Indicators

Strategic Planning 
Terms

SPAC

STAFF



2/8/2024

5

TOOLS TO DRIVE 
IMPLEMENTATION

STEP 1

SPAC RECO M M ENDS PLAN

STEP 3

STAFF DRAFTS 
BUDG ET REFLECTING  
PRIO RITIES

STEP 2

CITY CO UNCIL 
PRIO RITIZES PLAN 

O BJECTIVES

STEP 4

SPAC 
RECO M M ENDS 
PLAN UPDATES
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BUDGET
GOALS

AGENDA ITEMS
COMMUNICATIONS

ANNUAL STRATEGIC PLANNING
PUBLIC ENGAGEMENT
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CO M M UNITY 

PRIO RITIES

SURVEY
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PROJECT MANAGEMENT 
STARTS BEFORE THE PLAN 

DOES!

Get Buy-in
Get input before the plan is developed-
and make sure to include your front line 
staff

Confirm 

Performance 

Measures
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Redefine 
“Performance 
Measures” for 
your organization

Determine the 
Scale of the 
Plan in Advance

UNDERSTANDING 
ORGANIZATIONAL 
CHALLENGES FOR 
IMPLEMENTATION 
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Develop Cross-
Functional Teams

Get People Involved in the Right Way 

A Work Breakdown Schedule (WBS) serves as a 

central document that defines an action plan 

A WBS lists all activities that are intended to implement 

the plan 

The goal is a document (or series of documents) that 

provides a comprehensive list of planned activities 

The Work Breakdown Schedule 
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FOR EACH ACTIVITY ATTACH ADDITIONAL INFORMATION

• Personnel competencies (NOT specific personnel) needed 

to complete the task 

• Budgets 

• Schedule (milestones, delivery dates, etc.)

• Reporting (when and to whom)  

WBS COMPONENTS

CONSIDER ALL PARTIES CONSULTED IN CREATION OF PLAN

• Which tasks do you need to report to whom and with 

what frequency? 

• Does reporting just mean a memo? a presentation? 

• A Danger: Quasi-resolution of conflict 

The W ork Breakdow n Schedule 

• Measure Performance, not People
• Report out Regularly
⚬ Board
⚬ Staff
⚬ Public

• Keep Projects on Track with External 
Accountability

• Track and Document Changes
• Get the Right People involved at the Right 

Time in the Process 
• Link the Strategic Plan to Annual Budget, 

Agenda, and other plans (CIP, Comp 
Plan, etc)

Best 
Practices


