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STAFF Performance
Indicators

Strategic Planning

Terms

Perforfnance STAFF
Indicators
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BUDGET
GOALS

gxeson AGENDA ITEMS
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%5 : § ANNUAL STRATEGIC PLANNING
_,ﬁ- PUBLIC ENGAGEMENT

Agenda Item:

Presenter & Title:

Date: Click or tap to enter a date,
| Please Check iate Box:

O | Committee of the Whole Meeting | ] | Special Committee of the Whole Meeting
|0 [ City Council Meeting |0 | Special City Council Meeting

O | Public Hearing | O | Other -

Associated Strategic Plan Goal/Objective:

" - Budgeted? O Yes Other
Estimated Cost: § O No Funding?

If “Other Funding, " please explain how the iten will be finded:
[Executive

AGENDA ITEM EXECUTIVE SUMMARY

Agenda ltem:

Presenter & Title:

Date: Click or tap to enter a date
| Please Check iate Box:
| O [ Committee of the Whole Meeting | 01 | Special Committee of the Whole Meeting
O | City Council Meeting | O | Special City Council Meeting
| Public Heas o Lo
Ir\ssﬂcmlad Strategic Plan Goal/Objective:
I
N ) Budgeted” () Yes Other O Ye
Estimated Cost: § ONe Funding? O

If ~Other Fimding, " please explain how i itent will be fisnded
| Executive
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(] METRICS MATTER

Alkry componant of the €itys Strstagic Pan acs the
performance _Indicators. iy leaders and
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UNDERSTANDING THIS DOCUMENT




PROJECT MANAGEMENT
STARTS BEFORE THE PLAN
DOES!
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Get Buy-in

Get input before the plan is developed-
and make sure to include your front line
staff

Confirm
Performance
Measures
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Redefine
“Performance
Measures” for
your organization

2/8/2024

Determine the ;
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UNDERSTANDING
ORGANIZATIONAL
CHALLENGES FOR
IMPLEMENTATION
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Develop Cross-
Functional Teams
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Get People Involved in the Right Way

« The person who actually carries out the process or
task assignment

| * Responsibleto get the job done.

Responsible

| » The person who is ultimately accountable for process
o task being completed appropriately
« Responsible persons} are accountable to this person

* People who are not directly involved with carrying
nsulted out the task, but who are consulted
* May b per
* Those who receive output from the process or task,
[ Informed  |Jinstitinnmnies;

The Work Breakdown Schedule

A Work Breakdown Schedule (WBS) serves as a
central document that defines an action plan

A WBS lists all activities that are intended to implement

the plan

The goal is a document (or series of documents) that
provides a comprehensive list of planned activities
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WBS COMPONENTS

* Personnel competencies (NOT specific personnel) needed
to complete the task

* Budgets

» Schedule (milestones, delivery dates, etc.)

* Reporting (when and to whom)
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* Which tasks do you need to report to whom and with
what frequency?

* Does reporting just mean a memo? a presentation?

+ A Danger: Quasi-resolution of conflict

* Measure Performance, not People
* Report out Regularly
Best o Board
o Staff
H o Public
PraCtIces * Keep Projects on Track with External
Accountability
« Track and Document Changes
* Get the Right People involved at the Right
Time in the Process
« Link the Strategic Plan to Annual Budget,

Agenda, and other plans (CIP, Comp
Plan, etc)
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