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In this dynamic workshop, Elevate Your Leadership: Unlocking Growth for Lasting Impact,
you'll explore key strategies to grow as a leader and elevate your influence. We'll focus on
developing yourself first—laying the foundation for authentic leadership. Then, discover the
power of developing others through mentorship and effective delegation, turning daily
tasks into growth opportunities. You'll also learn to sharpen your communication skills,
enabling you to inspire and influence those around you. Join us to gain practical tools for
creating a lasting impact by empowering yourself and your team to thrive.

Learning Objectives

Implement a structured process for personal leadership development.
Recognize and harness the power of developing others to foster a high-performing team.
Utilize effective delegation as a tool to cultivate growth and leadership within their organization.

Apply key strategies to influence others, driving meaningful impact and results.

Strengthen communication skills to enhance leadership effectiveness and inspire those around them.

Addresses ICMA Practice Areas: 5 Personal Resiliency and Development 6 Strategic Leadership

Presenter

Mike Patterson, President, On Track Leadership, Inc. As the President of On Track Leadership, Inc., Mike
helps executives and aspiring leaders increase their productivity, create and execute strategic plans,
negotiate more effectively and lead their organizations at a higher level. He uses a unique blend of
coaching, training and consulting, enabling his clients to accomplish their goals faster and with less effort.

In-Person Virtual
NIU Naperville 1120 E. Diehl Rd, Naperville Zoom Presentation begins at 9:30 AM
Check-in/Continental Breakfast 9 AM Attend Live or register to access recording

Attend in-person at NIU Naperville, 1120 E Diehl Rd or virtually via Zoom. Zoom presentation begins at
9:30 AM. Registration fee is the same for in-person and virtual attendance $35. Register for Metro
Luncheon Session "Artificial Intelligence: What Can Your Data Do for You?" as well for $65. Student Rate
$20 or $45 for both events. MICT's are free.

Register at: https://www.ilcma.org/events/nov-2024/




