
HOW SERVANT LEADERSHIP CAN 
ERADICATE WORKPLACE TOXICITY
Applying the 12 Principles of Servant Leadership
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"Leadership is not about being in charge. It is about 
taking care of those in your charge." – Simon Sinek
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Poor communication
Lack of trust
High employee turnover
Negative work environment
Micromanagement
Low morale and engagement

COMMON SIGNS OF TOXICITY
>

WHY IT MATTERS

>
>
>
>
>

Toxicity leads to decreased productivity and employee well-being
It increases turnover and damages organizational reputation.

>
>
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A leadership philosophy where leaders prioritize serving others.
Focuses on growth, well-being, and success of employees.

WHAT IS SERVANT LEADERSHIP?
>

KEY BENEFITS

>

Builds trust and collaboration.
Encourages employee engagement.
Reduces toxicity by fostering a positive work culture.

>
>
>



Listening – Actively hearing employee concerns.

Empathy – Understanding and addressing emotions.

Nurture the Spirit – Encouraging purpose and meaning.

Building Community – Creating a culture of belonging.

Healing – Addressing past workplace wounds.

Awareness – Recognizing organizational challenges.

Calling – Leading with a sense of purpose.

Conceptualization – Thinking strategically for long-term success.

Foresight – Anticipating consequences of decisions.

Persuasion – Encouraging collaboration rather than control.

Growth of People – Investing in employee development.

Stewardship – Taking responsibility for the well-being of the organization.

THE 12
PRINCIPLES
OF SERVANT 
LEADERSHIP

(Overview of principles and their impact)
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WHAT IS SERVANT LEADERSHIP?
Listening → Improves Communication
Leaders listen actively to concerns, reducing misunderstandings 
and conflicts.
 

Empathy → Builds Trust
Toxicity decreases when employees feel understood and valued.
 

Nurture the Spirit → Fosters Meaningful Work
Helps employees feel a sense of purpose, reducing burnout.
 

Building Community → Strengthens Teamwork
Toxic workplaces often lack unity; building a community 
counteracts division.
 

Healing → Restores Workplace Relationships
Addresses unresolved conflicts and promotes forgiveness.
 

Awareness → Identifies Issues Early
Prevents small problems from escalating into toxicity.

Calling → Encourages Purpose-Driven Leadership
Helps leaders make ethical, mission-driven decisions.
 

Conceptualization → Creates Vision
A clear vision prevents chaos and uncertainty, reducing stress.
 

Foresight → Prevents Future Issues
Leaders anticipate workplace dynamics and mitigate risks.
 

Persuasion → Encourages Collaborative Decision-Making
Reduces command-and-control approaches that fuel toxicity.
 

Growth of People → Promotes Professional Development
Employees feel valued, increasing motivation and reducing 
negativity.
 

Stewardship → Encourages Ethical Responsibility
Leaders set the tone for integrity and accountability.



CASE STUDY
Scenario:
A company suffering from high 
turnover and disengaged 
employees.

Solution Using Servant Leadership:

Implemented active listening sessions.

Encouraged open communication through town halls.

Invested in employee growth through training programs.

Built a culture of accountability and support through stewardship.

>
>
>
>

Results:

Employee engagement increased by 40%.

Turnover reduced by 30%.

Workplace satisfaction ratings improved significantly

>
>
>



PRACTICAL STEPS FOR LEADERS
1. Create Safe Spaces for Dialogue
 - Encourage open communication and feedback.
  
2. Lead by Example
  - Show empathy, humility, and ethical behavior.
 
3. Invest in Employee Well-Being
  - Provide resources for mental health and career
  growth.
 
4. Foster Collaboration Instead of Competition
  - Encourage teamwork through shared goals.
 
5. Address Conflicts with a Healing Mindset
  - Resolve disputes through fairness and active listening.



“Servant leadership is not about power; it’s about empowering others.”
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Key Takeaways
 - Toxicity can be reduced when leaders prioritize service over authority.

 - Implementing servant leadership principles creates a healthier, more
  productive work environment.
 

Call to Action
  - Start by applying one principle at a time in your organization.



ron@governmentresource.com

Continuing the 
Conversation

mailto:heatherbenoit@governmentresource.com
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