Join us for a collaborative discussion

on workplace policies and employee f
benefits that are shaping the future 7
of our local municipal government.

Hear firsthand insights on:

Unlimited Paid Leave - A one-
year review from Glen Cole, City

of Rolling Meadows Innovative Workplace
Strategies: Lessons
Remote Work in Action - How's Learned, TeSted BeSt

it working, several years in, from PI’aCtiCGS & New Ideas

Michael Braiman, Village of

Wilmette Beyond learning from these case studies,
participants will have the opportunity to
share their own experiences, ideas, and best
Retention & Employee practices in an interactive session designed
to spark innovation and opportunities you
may consider for your organization. Walk
away with fresh perspectives and actionable

Development - Small-
community strategies from

A§hle¥ Monroe, Village of strategies to enhance your workplace and
Riverside workforce!

Addresses ICMA Practice area 13 - Human Resources
Management and Workforce Engagement

NIU Naperville, 1120 E Diehl Rd
Breakfast / Check-in at 9 AM

9
| .wl Zoom Session begins at 9:30 AM

Register for Virtual for recording

Attend in-person at NIU Naperville, 1120 E Diehl Rd or virtually via Zoom. Zoom presentation begins at
9:30 AM. Registration fee is the same for in-person and virtual attendance $35. Register for Metro
Luncheon Session as well for $65. Student Rate $20 or $45 for both events. MICT's are free.



