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Facility Condition Need Index (FCNI)





Schematic Design



Design Development

Project Delivery Methods Reviewed

• Design Build

• Design, Bid, Build

• Construction Manager at Risk

Issued RFP - Reviewed Proposals, Interviewed Top Candidates, Checked References

Requested Fees based on Fixed Pricing Estimates and Timelines (in months) - Combination of 

Preconstruction Services and Construction Management Fee as a Percentage of a Guaranteed 

Maximum Price (GMP)

Eliminate Shared Savings Clauses – The CM’s job is to find the most cost-effective option!



Design Development



Construction Document Phase
✓Organize a small team of staff that all design questions and meetings will run through.  

✓Keep this team small to prevent overwhelming the design and construction team

✓Know who has final decision.  Village Manager, Mayor, Trustees, Directors, etc?

✓Make decisions quickly and stick to them.  Avoid changes during this phase as it will 
cause extra fees to add up.

✓Hold architect to design schedule.  If the design schedule slides, the construction 
schedule pushes too.

✓Decide when to set the guaranteed maximum price.  If it is set early, costs will be higher 
and include more contingencies.  If it is later, it tends to be lower/more accurate and 
require less contingencies.  It is ok to approve a GMP after all bids are received.



8:30 A.M. – 9:30 A.M. | June 5, 2025

Planning for future of Chicago’s 101 Fire Stations: 

From Vision to Reality







Rethinking the Approach to Capital Improvement Planning 

• Revolving Door of Building System Replacements

• Consistency

• Permanent Solutions 

• Forward thinking design

• Beyond equipment efficiency – Envelope/Enclosure 

• Stations designed for another time

• Vehicles

• Full-Time Staffing

• Operations

• Safety/Health/Wellness

• Equipment Storage

• Investing in the CFD’s Legacy and Honored Houses   



Where do we start? 



Understanding the Scope



Understanding the Building Inventory 
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Building the Dream Team 

Bringing the Right Team Together 

• Clear Main Owner Contact

• Department  Representation

• Professional Insights

• Operational Insights 

• Logistics   

• User Group Input

• Identifying Interviewees 

• Public & Elected Liaisons 



Finding Project Vision 



Defining the Requirements 

Understanding the Parameters 

• Code Requirements 

• Accessibility 

• Facility Type Standards/Best Practices

• Bunk Rooms

• Health/Wellness Spaces

• Decontamination 

• Toilet/Locker Rooms  

• City/Department Standards 

• Operations (Space Needs) 

• Building/Communication Systems

• Materials 



Planning for the Future 

• Operations

• Systems

• Maintenance 

• Community needs

• Sustainability 

• Health & Wellness 

• ADAPABILTY!!! 

Thinking Beyond Current Needs



Facility Condition Assessments 

4-STEP PROCESS:

1. LEARN: Understand key information 

about building assets from building operators.

2. AUDIT: Evaluate facility conditions and capture data.

3. ANALYZE: Piece together the condition picture of 

that building – industry standards + engineering 

knowledge.

4. REVEAL: Provide a meaningful tool or pathway to 

understand the data.
Facility condition data is the key to uncovering the 

condition of your assets, putting them to best use 

today, and planning projects and capital improvements 

for the future.

“



Assessment Procedures

• 8,000+ assets surveyed across 101 CFD facilities

• Assets surveyed = mechanical, electrical, plumbing, 
envelope, site and other building components

• Many facilities received an additional Basis of Design survey 
by the design team

• Photos and 360 imaging were collected to allow centralized 
2FM staff to have eyes onsite

• CFD and 2FM staff members were interviewed regarding 
building and asset history, function and issues

• Historical documentation was reviewed to fill gaps, increase 
data accuracy

• Asset workbook data uploaded into RevealTM dashboard as 
opposed to binder-style reports



Expect More from Deliverables

Typical Deliverables Deliverables of the Future

Static, technical report 
difficult to digest for non-

facility management 
stakeholders

Asset data and prioritization 
scenarios presented in easily 

digestible visualizations, with capital 
plans in minutes



Benefits of FCA Data 

Accurate asset data feeds maintenance and capital planning 

decisions with those systems refreshing asset data.

Sustainable workflow and strategic facility planning keep asset 

data accurate for 10+ years.

Take advantage of opportunities like energy audits and retro-

commissioning to maximize investment and effort.

Reduce risks associated with emergency repairs, health and 

safety hazards, system failures and employee stress.



Creating Priorities 

Comprehensive Decision Making

• Defined by Priorities and Vision

• Analyzing all the Data

 

• Stakeholder Alignment 

• Balancing Programmatic needs & 

Condition Driven investments 



Capital Planning & Addressing Critical Items  



From Vision to Reality – Next Steps 
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New
Public Works 

Facility



Village leadership understands the long-term needs 
and works to leverage opportunities and minimize debt 

funding to achieve its facility goals.

Infrastructure Modernization 
Program: Facilities

Vision Meets Strategy

MILLIONS

Vision Targets Strategies Delivery



Facility 
Planning
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How Public Works 
has grown with
the community 

over time



The Search for a 
Facility Solution

Suitable 
Location

Adaptive Reuse vs. 
Ground-Up Build

Must Haves vs. 
Nice-to-Haves



1650 Leider Lane

Purchased in September 2022 for 
$13.4 million

9.5-acre parcel with a 173,500 
SF building

Project construction completed 
with a guaranteed maximum 
price of just under $18 million



Engaging our Community

Dedicated Webpage 
with FAQs, timelines and 

links to update videos.

Ribbon cutting, tours, employee 
appreciation event, and Public 

Works Open House

Update videos, 
virtual tours and 
e-news features



New 
Public Works

Facility
Completed on time (14 months) and under 
budget (total cost of $34 million)

Adaptive reuse strategy saved the Village 
over $30 million when compared to the cost of 
ground-up new construction. 

Operations began at the new facility in 
September 2024.

Includes 40,000 sq ft of leasable space for 
partner agencies.



Questions? 

Dane Bragg
VillageManager
dbragg@vbg.org
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