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Cybersecurity maturity model

Organizations have
platforms, structure and
organizational processes

to proactively address
current issues and

LEVEL O challenges

Unprepared
e Organizations lacking
necessary information

to take effective action;
unaware or unable to

continuous rpondtoaertor
o Anticipatory
journey to | i
organizational processes to
o ) proactively address future
achieve the
next level...

LEVEL 3

issues and challenges

Organizations have
basic platforms and
structures to react to
business requirements;
cannot proactively prevent
problems from arising




Rochelle began it's

Cybersecurity Journey in 2019

* Like many organizations, we
Unprepared... acknowledged that cybersecurity
the most was a serious issue. It was crucial
uncomfortable for us to prioritize and protect
place to be our organization's digital
Information and assets.




Reactive...

Being unprepared forced us to be in a reactive state.

Worked with an insurance consultant to customize a cyber liability policy designed to address our
specific needs and vulnerabilities.

Hired a consulting company to assist us in creating a more robust and proactive response.




Proactive...
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CREATED A CYBERSECURITY POLICY CREATED A CYBER AND DATA IMPLEMENTED AROBUST Al PROVIDE ONGOING EDUCATION FOR
SECURITY INCIDENT RESPONSE PLAN ENDPOINT PROTECTION PLATFORM STAFF
AND AUDIT LOGGING SYSTEM THAT
INTEGRATES WITH THE SOC
(SECURITY OPERATIONS CENTER)




Anticipatory...
cybersecurity
challenges we
expect and are
preparing for
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