lllinois City and County Management Association June 2025

Diversity Grant Strategy for
Funding Local Capital Projects

State, Federal, Private, and Local Funding Mechanisms



Grant funding Today Requires an
“all in” Approach

* Navigating the complexities of grant funding in 2025
requires cities to be proactive, adaptable, and
collaborative...

« By diversifying funding sources, improving grant
skills, and engaging in advocacy, cities can better
position themselves to secure the necessary resources
to fund community initiatives...
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Have you heard?

from Natural Pisasters

Rgeasena\acnpﬁtd.mza

Under gecretaly Noem, pHS I8 eliminating waste, fraud and abuse

WﬁﬁHINGTDN _FEMAIS ending the puilding Resiient jnfrastructure and
Ccommunities {BRIC) program and canceling all BRIC applicafions from Fi
Years 2(20-2023- \f gran funds have not peen distributed 1o states, ribes,
temitories and tocal communities funds will be immediatew returned gither to the
Disaster Reliet Fund or the Us. Treasury.

W
ASHINGTON - April4,2025 —

statement Ntr'\bmab\e foa FEMA Spn\zespersan:

“The BRIC program was yel another axample ofa asteful and inefiective FEMA
rogram. yias mafe \ith politica el i
afected bY natural digasters. yUnder gecretary Nopem's jeadership, we are

rin

committed to ensu g that pmernicans in crigis can getthe nelp and resources
they need.”

FEMA is endi
nding the Buildi
Building Resilient Infrastruct
ure and

Communiti

_ ies (BRIC

tions from Fiscal Years;ggocgggellng all BRIC
- 3-

Appmximaiew 20482 mitlion of sunding from fhe Infrastructure \n\xeatmem and Jobs
Act will be returned to he U.S. Traasury 0O reappomumd oy C.ongress in the next
@ i ilable for BRIC over five years,

Ending this program will help ensure that grant funding aligns with th
Erecutive Orders and gecretaly Moem's direction and best support states and

ocal mmmum\ies in disaster u\anr\‘mg, response and recovery.
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Have you heard?

...Drinking water and Clean Water St_ate
Revolving funds are facing a $2.4 billion
reduction from 2025...
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White House proposes
programs

The overall balance of EPA’s 2026 budget would witness a $4.2 billion reduction across the agency in 2026 in the White House’s proposal.
Bob Crossen

What the White House budget proposal changes Additional reductions include:
from 2025 * $1 billion less for Categorical Grants Programs
* $254 million less for Hazardous Substance Superfund clean up

The proposal allocates $124 million for drinking water Programs, which is a * $235 million less for the Office of Rest.samh bt

As for reduetions, Clean Water and Drinkin
an overall budget of 5305 million, which s




Have you heard?

it LLINCIS g‘:;‘r‘v‘)‘?‘ "
Daparmen sl BROADBAND B BROADBAND
man— LAB B SOCIETY

May 21, 2025

linois Bmadband Connections Newsletter
od a letter from the

On May 9, Winois, along with al other states and temitories. receiv
federal guvernmeni terminating funding for the Digital Equity Capacity Grant. The
Digital Equity Capacily Grant, part of the 2021 Bipartisan Infrastructure Bill, provides
funding for states 1o implement their State Digital Equity Plans and achieve 3 state
where all llingisans nave access to the internet, devices, and skills they need o
thrive in Iiinois’ moderm societly.-

-..On May 9 I/I. .

territories : g with all othe
terminatin’gr?ljﬁld\ﬁd a letter from the fedresr: teg and
Grants... g for the Digital Equity Cagac\:/if;nment

\Within the Digital Equity Act, the Digital Equity Capacity Grant provides $23.1
million 10 Minois t© equip households with the skills, resOources, and confidence they
need to use the internet to fully participate in linois' modern aconomy. inois Digital
Equity Capacily Grant initiatives include the Winois Digital Equity Capacity {IDEC})
Grant Progrant, Digital Equity Regional Hubs, Satewide Digital Navigator Corps.

Despite this new development, the \linois Office of Broadband remains committed o
achieving universal proadband 8ccess and ensuring fhat every person and
community in 0UF state has the tnols needed to participate in today's digital world. We
also want to recognize the years of time, effort, and energy that partners have
contributed 10 dismantling structural inequities that have kept Ilinoisans offiine and
disconnected for toa long.

Read on for action you can take to preserve this essential funding source and
ensure that Jtineis’ $1B proadband deployment investment will reach its full
pommial.

|—f%3 Project Title

HRGreen. ILCMA 2025




Develop a Diversified Grant Funding Program

Look for multiple grants, cascading grants and other funding
options...

02 X! 0z 05

Grow access Increase Align funding Think outside

01

Lessen
to funding long-term with capital the box...

opportunities financial Improvement
resilience priorities

reliance on a
single funding
source
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So, how to proceed?

Here are some BMPs...
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Define Capital Improvements and Funding Sources

* Review and Priorities Projects in
Capital Improvement Plan (CIP)

« Classify by urgency, readiness,
eligibility

 Align projects with city strategic
and comprehensive plans

 Develop a FUNDING PLAN for
each project

ey

HRGreen.



https://www.electronics-lab.com/top-funding-platforms-hardware-based-projects/
https://creativecommons.org/licenses/by-sa/3.0/

Typical Grant Sources — Federal

 DOT: INFRA, RAISE, Safe Streets

« EPA: Water infrastructure, Brownfields
 FEMA: Hazard Mitigation Grants

« HUD: CDBG

« USDA: Rural Utilities & Development
Review Capital
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Typical Grant Sources — State (lllinois)

e DCEO: Rebuild Illlinois, CDBG PI

* IDOT: ITEP, EDP

* |EPA: LSLR, Section 319, UCCGP
 IDNR: OSLAD, Coastal, Trails

* |IHDA: Strong Communities, PSH Grants

e Connect lllinois (Broadband)
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Creative Grant Sources — Local & Private

( ! COMMUNITY FOUNDATION

OF NORTHERN ILLINOIS

MPOs and COGs (transportation/planning)
County-level economic dev. programs
Community Foundations (CFNIL, CCT) QE LANDDIARKS

Nonprofits (Bloomberg, Landmarks Illinois Preservation
Heritage Fund, Knight Foundation, ILL Arts Council)

Illinois

Creative local deals...
ARTS

Council

[llinois
] Humanities

Bloomberg
Project Title P}lilﬂllt}lmpiﬂs
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Helpful Services — Resources for Finding Grants

« IML Grant Finder “Lexipol”

* lllinois Grant Watch

 The Grant Portal

« National League of Cities

* Lobbyist?

* Policy Engagement Agencies

* Engineers can often serve in an
advocacy role
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Empower your Grant (Funding) Team

* Assign a Grant Coordinator, a “funding advocate”
* Educate and train... applications can be tricky!
* Create Departmental Liaisons

* Set internal review/approval process.

 Make part of CIP and Budgeting process
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Ensure Grant Readiness

* Maintain core documents library

* Pre-engineering & cost estimates — update as needed

* Develop match funding strategy (Cash, Cascading grants,
ARPA, TIF, bonds)

* Multi-Year approach?

oo

HRGreen.




Develop Grant Calendar & Tracker

Multiyear targeting is the norm...

=== ih. s

Maintain dynamic Use Excel or Record deadlines, Regularly monitor
grant calendar — software for milestones, match, grant availability,
Keep it updated tracking reporting funding targets
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Outreach and Advocacy Electea Offesers 21

Leverage relationships and always be on the lookout for
funding...

01 02 03

Build agency Attend Coordinate Subscribe to

relationships webinars & with Agency
(the 4 Letter trainings legislators & NOFO list
groups) partners serves
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Monitor Performance & Report

You don’t want audit issues...

| ok, 1.

Track grant outcomes & Report on results, track Use agency reporting
KPIs metrics dashboards, annual reports
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So, what does this look like?

Here are some Examples...
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Gougar Rd Grade
Separation
New Lenox, IL

SOLUTIONS IDENTIFIED

Replace at-grade crossing at Gougar
Road and the Canadian National Railroad
by means of a roadway bridge over the
railroad tracks

= $40M IN TOTAL COSTS, FUNDING
WAS AN ISSUE!
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[Fem Fanding Budger

== T T Gougar Rd Bridge Funding Matrix
tE - 1 = Columns depict expenses and
== details i.e. ROW, engineering, legal,
s construction, utilities
= Rows depict Funding options

— _ = Project had:

e : : v 12 Identified potential grant programs
S v 4 Agency Identified funding sources
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7t Avenue Creek
City of St. Charles, IL

» 2008 Rain Event - In 2008, City
experienced an unprecedented flooding
particularly along the 7t Avenue Creek.

* Properties Impacted - Many residential
and commercial structures were impacted.

« $3.6M IN TOTAL COSTS, FUNDING
WAS AN ISSUE!

™ Project Title
ILCMA 2025

HRGreen.




HRGreen,

Project Title
ILCMA 2025

C
» FUNDING SUMMARY 3SCao,

» FEMA funded mapping revisions/
» Obtained Riverboat Casino Grant

» Obtained 319 Grant for Phase | for eligible
activities

» Obtained GIGO Grant for Phase | for eligible
activities

» Phase | Completed (2021 construction)
» Total Construction Costs - $3.6M

» City’s Share of Construction Cost ($1.7M or
47 .4%)




Questions

Russ Loebe ICMA-CM
HR Green, Inc 815-530-6415
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