
ILCMA Ethics Review Process
Applies to members of ILCMA who are NOT members if ICMA

Phase 1

Complaint Initiation

   Written complaints submitted to 
          ILCMA Executive Director.
Complainant can remain anonymous.

Executive Director forwards
    complaint to ILCMA President and 

CPC Chair.
 

Within 30 days, ILCMA President, CPC 
Chair and Executive Director determine
    if complaint is clear and complete to 
indicate a violation may have occurred. 

Phase 2

Committee on Professional Conduct/Officer Review

• Timelines may be extended by ILCMA President.  * Officers of ILCMA include the President,            ** Although Officers are on the Board, they only participate 
• Not all complaints go through all three phases.      Past President and President-Elect                  in the hearing to present their evidence for their decision.     

Phase 3

Hearing by Board of Directors

         Board of Directors appoints a 
        Chairperson for the hearing.**

                Chairperson schedules the hearing 
                          within 45 days.

= process ends

= process flow

YES NO

Respondent 
given 30 days to 

respond, 
provide 

additional 
information  

and/or refute.

Complaint is 
closed.

If respondent  
admits to the 
violation, the 
respondent 
may enter 

into a 
consent 

agreement.

Proceeds to Phase 2

Within 15 days, CPC Chair appoints 
a fact-finding subcommittee.

Within 30 days, respondent has an 
opportunity to meet with the 

subcommittee.

Within 60 days, CPC subcommittee 
provides their report and finding to the 

Executive Director.

Within 15 days, Officers of ILCMA* 
review the report and…

Determine a violation 
has occurred and intend 

to impose sanctions.

Within 30 days, 
Respondent can:

Provide a written response to 
show findings are erroneous, or 
sanctions should not be imposed 

due to mitigating factors. 

Request a 
hearing before 
the Board of 

Directors.

Proceeds to Phase 3

Determine 
no violation 

has occurred. 

Complaint is closed.

Send report back for 
further investigation.

Take no action. 

Officers adopt 
findings and 

impose sanctions. 

Complaint is closed
unless a hearing has 

been requested.

Within 10 days of concluding 
the hearing, the Board of 

Directors make one of the 
following decisions: 

Dismiss 
the 

complaint.

Adopt Officers’ 
findings and 

impose sanctions.

Revise 
findings 

and impose 
sanctions.

= process continues

Within 7 days after 
respondent’s 

response is received   
or when the 

response was due. 
Executive Director 
forwards complaint 
and respondent's 
response to CPC

Officers present their case first, 
then the respondent presents 

their case. **

Complaint is closed.

Officers consider 
response and adopt/revise 

findings and impose 
sanctions, if any.

Complaint is closed.
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