
 

ILCMA Leadership Institute 

Resource list 

1. First Time Administrator’s Handbook (ILCMA website) 
 

2. Code of Ethics with Guidelines (ICMA and ILCMA websites) 
 

3. Senior Advisors – free, confidential, and available 
  

4. Making It Work: The Essentials of Council-Manager Relations (free ICMA eBook) 
 

5. L.P. Cookingham’s Guideposts 
 

6. Mentoring/Coach programs available through ICMA and ILCMA 
 

7. ILCMA Connect (list serve to seek information from peers) 
 

8. ICMA Coach Connect 
 

9. ICMA Model Employment Agreement  
 

10. Manager’s Evaluations Handbook  
 

11. Peers and colleagues 
 

12. Signs of Trouble and Steps to Take (ILCMA website) 
 

13. ICMA Model Separation Agreement 
 

14. Member in Transition (ICMA and Members in Career Transition (ILCMA) programs, 
including separation language and legal assistance) 
 

15. IML 2025 Calendar of Statutory Duties for Municipal Officials  

https://www.ilcma.org/wp-content/uploads/2022/04/ICMA-First-Time-Administrators-Handbook_web_final.pdf
https://www.ilcma.org/about-ilcma/code-of-ethics/
https://www.ilcma.org/membership/membership-resources/senior-advisors/
https://www.ilcma.org/wp-content/uploads/2022/04/Chap-8-Making-It-Work.pdf
https://www.ilcma.org/wp-content/uploads/2023/10/1965-cookingham-letter.pdf
https://connect.ilcma.org/mentor-pages-bucket/mentoring
https://connect.ilcma.org/home
https://www.ilcma.org/programs-and-services/cal-icma-coaching-program/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.ilcma.org%2Fwp-content%2Fuploads%2F2025%2F05%2F21-862-Model-Employment-Agreement_01.12.20s-final_0-1.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.ilcma.org%2Fwp-content%2Fuploads%2F2025%2F05%2F21-862-Model-Employment-Agreement_01.12.20s-final_0-1.docx&wdOrigin=BROWSELINK
https://www.ilcma.org/wp-content/uploads/2025/05/ICMA-Manager-Evaluations-Handbook-final.pdf
https://www.ilcma.org/wp-content/uploads/2015/07/signs-of-trouble.pdf
https://www.ilcma.org/wp-content/uploads/2025/05/ICMA-Model-Separation-Agreement.pdf
https://www.ilcma.org/programs-and-services/member-in-transition-program/
https://www.iml.org/file.cfm?key=28303

